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Lee Bolman and Terry Deal

A number of readers have written us to request a Chinese-language version of Reframing
Organizations. As one told us, “The book should be on every manager's bookshelf, but
reading it in English is a hard experience
We are very glad that Dr. Chung Ching-Shiun and his colleagues are providing just what
readers have been asking for by making the ideas in Reframing Organizations available to

Chinese readers. We hope that this new edition will be as helpful to Chinese readers as it

has been to thousands of managers and management students around the world

Lee Bolman and Terry Deal
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EHHER TMROERFERELAETNFIFXRFER °
Roger C. Shouse

Associate Professor of Education

The Pennsylvania State University

Of the hundreds of books published over the past decade in the field of organization theory,
only a few can be called a “classic” . Lee Bolman and Terrence Deal's “Reframing Organiza-
tions: Artistry, Choice and Leadership” certainly falls into the “classic” category because
of the way it advances our understanding of the complexities of managing and leading in
today's world. “Reframing Organizations” offers readers a richly detailed study of the
causes of major breakdowns in organizations and how they can be avoided. Both leaders
and scholars in education, business, and government can all benefit from the theoretical and
practical lessons presented in this book, and I am very pleased to endorse this new Chinese

edition.

Roger C. Shouse

Pogin O Yhovee

Associate Professor of Education
The Pennsylvania State University

1



(=3

o

REL "THEAR, MAHEERELNEES ¥ A EZ HESF
ZoRBAIRFWBE (FLEEEEEH (199 - (BFHR) - 2l
Erp e H181-217) - LA FEME > WHEMBEABEXBRENS - ARHE
WEY  BHEREMRALS  HEANABEERITERN KB BT - KA
BHEABE REPREEARER BESHEABER -

BT RERE  SWE - X8 A EARE TRELAVE &
WHTAHFRER  ERENEHEHT - I ABEEZLEFHF XM
AEFzZ— - AT THEBREH LEARE TAL - THREFR, B TEE, &
BRI ARIEEHRG c FTHHEEN "ARER, LAKEAZTEN
BB 2 AREREE LRAWEES AL AR LR A
EREHLEXLYENFR  ABWHERTBE -

f#t Lee G. Bolman ( % % 2 MM B #f W Bloch R B X R AKITHHI ML %)
3 Terrence E. Deal (# fu A Rossier REARFERZEH AR ) 6% (HBEH -
B~ BIFHAEE Y  (Reframing Organizations: Artistry, Choice, and Leadership) 7,
ERBABHDERERE  BREER ABHTFREE - BEEH - THRERS
ZH—EF  BREHAFBEACANRR  EREAE K ABANPK - HHE
B ARERE RFAREERTNELETL MR ARANCEERN NS
AREBRABENABRIB X AR ENRAEZERS  TUEEAE
THEERETERG LEREEAAST R AR ERLAEESEARE
HMECWEBE EAEZHARARAGANBES  BRAABEACARLGWEE
o W EAANARELS  EZHETEBREOLMAMRNSL  BRELSET
FASNFE REEZSEIANENE  REHEH "E8W, WEEZH > UL
MBS BFAESEFERN  EHABNERLLTEEA NN REEE > &
EFERBEGAH -

AEHEIRRBEALHETBARMUFAERBERHE L HEEL TE2R



2 MMER = mEmEE

HEBXLEREAE ) —HE TR RLENAETHE  B—F L4 LTE
BHAAR -LEXRABREM - A EARUBHIAERE  HREERAA
ZR BRBZFLEBIERE

y %
W 5(«&.7@
BaRENEEERR 245
200548 A 10 B



St
i

WA NEBRERALMNES  EREE RS IR MBS EETESAR
By R BLE R o 4 4% AH M E T H BE B9 Bk BX © Lee Bolman ¥ Terrence Deal 7 (41
BWEA B RIBHRAERE)  (Reframing Organizations: Artistry, Choice and Lead-
ership) PR HWABREREERE - ARTRER REEHEFFERS
WAEABRES  EIREBABELEETRNSE LK -

W(EBESR) FFSI NS EARER AXLEH  UERLER KT
ERFHANPI AT TR FETERARBRWER FRLERE—BELKH
EEHA C MAMEHEE S AR BN BRI ARRG 28R E
BE AR EAR  URMEBEHT RN EHULER FEHBERN
B WERBSPEABEEF AR BMAE XL URBEHBRERREF
AT HE AT NEER T b or AR R A R R

FRAHANKEE - B -2 EHETBT T RAEN—LH
WOMALRBZENOTFREHE - AELFAF XL RERFEHRT -~ &
FEBRAFINABREEA  FHEAEBRERAAENELE > FerthEaABN
HAMEERE N THEERHEY UK HEFECHAE - o RE4LE
RUEMBEELEFENARE AR ERETHEHENSEE -

BEH LI AEENBETBABMEEERLOS  EALENBFTITHE
B EUHER FHEARZRAREEREZELEE - AAGHL—BHT - L%
MBFHMA LEABERE - FEURRR L ARBRABYEAWEF T

HE BRBZF -
<42
A *(

Himirit K Ealkk
2005 4 8 A



152

Lee Bolman # Terrence Deal $(#% & # B M & £ - FHEE & - FALKTF
(B EMH : By~ RIEHREHE)  (Reframing Organizations. Artistry, Choice, and
Leadership) —% > EZBRREXERBE - BHEFXELA A+ LEFEHER
EFRY TR EEFE -

BNBHAEELE THERATENENEEERARGEE T8 H
MEFE EX—ABRLMABEFELRNEEF - EFP Ml - pERMER
WWE > FEERGBEMRBENTEER  URBABEFELEROYERE - &L
EHWAEERAMELEY - ARAZTLHABER - ULEHBHEET K
ANEHEwmaolr EZELENEAEREESR -

RKEWA —RBEEL RS TERARESERBE RET—FEEFR
BN EEEEE ABREERER BHEHE THREHZIABRESE  LHR4A
BER - ERBYINEMUFRETULINGTR  HERABNIREERE
FHRWMCER BIRBRAMALHEENE  BELEFHE -

(EBEH) WTEAGHARM T TBA R RBEBHAZ P EAMEL
WAL  BACF BE—FFWMBWALRIEA B o B A RRE HE
SEFEBEMBENIXERBZIET  TRARELZABEALS.  F— A EH£E
BlEMEIREE  HARB I BEEZNAANERERLESR - AEHEEFT
ZBRRAKREE  HORHABREE FHEURRKELAMTES R > B "4
B 6E - TRAEW - "TEE A TR BY  BRAGRE XA
F-o28E-

24
BihREBFREREREK
2005 % 8§ A



AEF

(4 id

BE(UBRERE B4 BFHEEE) (Reframing Organizations: Artistry,
Choice, and Leadership) A% RTREHF R ERREEREREBH X > U
REBREBRBEHMARNECERRIARS  F-FTHARBEEAGRWER
BlfF - 22 FWAFAARENGAERACE BB R ENCERERFEE L
MR AT % R M4 o [F T £ B Lee Bolman $2 Terrence Deal fif 32 i #y 41 8 % # (or-
ganizational frames) # % {5 % 2 A7 2 A AL Bk 8 B S S AL AU fb B A AR e
-

3% #0 Bolman % Deal £ A EW )7 5 FAAEE M - AMEER—HEN 4
BELFARAAEHEWRE WhAMPARBEWNAREDELE  FRLEER
(structural frame) ~ A Bt & JE 4 4# (humanresource frame) -~ B s & # (political
frame) B & 34 # (symbolicframe) > T LUEBAB K EMELAB N 2K > I
RRERMABTRAIARZELNS M o T Bolman i Deal (7993) ¥ # AL Akt 1018
ZAEW AL T8 &4 (multiple frames) 3 % & £ # (decision frames) - i
NERMERKBITBAERBEFNZRER  UBREFAEGHERTHNY
R - Fl AMEBRE—BEBEWANNIE  MHNASERGERNM
BETHABRUBFICWAGHEARTA  ERBBARBEZREZRAH
B LR AERBRE R -

Bolman $i Deal WAL M O EWMER > K-+ HERCEXTREET P H
TEHBX WIS EYELT A (Swiercz & Ross, 2003, p411) -~ T 4L B H 17
GAr RREREEREBRBEWH R L (Goldman & Smith, 1991) - 1 7 it 7 41 4%
BHBAAHLGRARREBES FhtAAEAARHERNAEARERR
R L (Goldman & Smith, 1991) - Bensimon (1987) 3R A > B EE KT B) A&
TBARREEHME - R AMAE - T Fidler (1997, pp.29, 35) H.38 % -
Bolman # Deal (WA B A M BB E T A AR BREL > EREEFTEET



2 M EE i RiZREE

Rl AR ETWMEA AN REWTH L - Bt - Bolman & Deal w41 8k &£ 18
BREMNBREERENEERAB L URHESHREBHARZBTA
710 BB

ZEER 196 FAEFMYERE (BRABITH) (2 5E) —FF W
# i Bolman & Deal tyAH B AT R B HE X > LR B ERABEHEE T UTH
(ZECHE2004 FHRER) > WERERKABRT W UER - REEHE M
BAVEBRTHEARNEREBN AR EBRREERERABIH G X
e Bl EFBRAEAARINTRET AREER - BE-FENEH -

H# EFR00EERRAELRERBITARN (FERBARLE
EABEAREBRACTBHAN) L HHAE TERABIMERAR, —H - &
ARBF RTUAFTAEFEEN  SEBRNEASTREL  AFREFLEF
REBEAE Bl AEEBREAN—FIRTREKRERLT -

EHMIEATEARBREEE WAL WAREFAUBEANREER (W
AE-FHAE KB - OA BERAMER) > UREHT - bERBR
AW —LERZHFERFIREFOEM KTV EEE - FYHENERN LR
B MARRASRNEDELEERABRGER L - flo - EHFEMTE - FF
RESHALA LB EFNABRELER ECERT T RUFLEHRRE
FHOBHAMELARERNG BARKENE - FEEHEETHNA - BL
BRULKIBMEWES  ARFHFANEATE  rERAFLWER > dwT
HMEHAIEH ARt RTTEASELZBAB RS EERes
EHRFERTERWEE -

st AEHRINFOSAELAEABAEZLEYERAN L X Wi
LREERNTHBERAL BT ELBEROYEN - Bl RPHE LB R
BRWAXEEL R (REFEZ) - (HAFA) ~ (EBERY
AB) P UR(EERT) & (HMhsr AMsE) - fiFEREHF  wERAY
METAEXERRBAATRERMFEANTHET ARG E RS R
WMol HBEERHMEH R FE (Henri Fayol) - %% 5% (Lyndall Urw-
ick) » AR E L3 (LutherGulick) $ A > HEFLEMABERER - MEWE
4% (McGregor) B1Y Ea ~ M A M I (Argyris) WAA S HEH - B %
(Maslow) #7% K B Ko ~ # 2 4 (Hergberg) WH B —REE®RE o4



BiIERF

REEAERANEABRTMER -

Wi BMARANEOHEEABMER > IR ERATH  MHEE
RMEHRT - AERBMANM > TEABEHRNFEE - FHURRR L AHH
BYEAWAE -

# 11 1) i 57 B B

RPAWBEELRELXANA P EERBEARE L - BFHEBE N
THRAERK S TERBEAH T THERLFENBSARTHL R - 17
ERNEARSTZT BEAHZAARNET  SEAHAMALYE B4
HEARTLARBEE BXRTF BALEFERTAMAN - ZHAEKR
REFARMEHEIWT ¢

MRRET: fEEF - B 13 E

WHE : F45HE

Tm¥  F6TE

KEiw: %8E

Bm%E : £9-11 &

HRFE T FOILE

RATE CF12-14 %

IXE % 15-17~21 F ~ |is%

mT®&: F1720%

&l

EHXENERMITAHFOERB AN > AR E S B UL RT3
HERNE  ERRAER/UBEN T - TALEROIEM  RPAXETEH
Rsw -l EMERBHFTABKBHNZEA > EAHGMEIHE &
MARSAE  SERRLERENES - MHALHFARLE - WARREHRK
HREUBHN  ARFPNESEREAKEXENAC TEAAETFELAYT
W BRMERRBRZE > KO AHO O ETERABENSHM - B R
HERHEE "ERABRREARRBENL ) WRITEFA XL GAAHEAE
HMEXHMRGOTREL  REAMAXERS - ERRMCERFRH R

3



4 MBBEE g EEHEE

EZEBHLWHELEE  dR OB A/ BB B RN FAZTHAURRE
B -NTHBFEZF S NEFHELERTLEURBELHERELEHRE K
HEEIRERBEMXRE  EAEXREARIE - ZAMH - EUEH - AR
BEMEACERERRY  dREMAN IR TRR—BERBKE— LF
LHEERE MIFEZTEHMATNBRNESRAREFAEEE > UK
GEIBHEF O BALBBHAENEREGERY  REBLEMN w AR
5 A b — B Bt -

R ERRMER B HAER F# Lee G. Bolman 32 Terrence E. Deal -
A AHAEF X EEMFFRERENABRYF  TERRMBEE L
BREAENHREEN  bERMERENBEEFHAC -

R GR200249 A1 HE200347 30 HHMEEE LR LMAL
RERBEAARMEERR W REHNT R EFMRE £ EE NN L K% Roger
C.Shouse > fh¥t A EH L WBER MR ENE BEEX > WERMBEE - AET
BEBH - LEEBRFABEEETE T TRABE L2 4 A REER
REBNRS - Bl AEEBAAEXEHESELL WUER -

BIBTRAAEGRAEIEEE  BIGAMERLSEINRRER U
ABEIRARBZERERBRKEY  HAFTFERORE  SHAEXY - &
M — BB o

BAALTOERBFL MM EMARRZR - AAEMTZEZ R & &
X A2 R THBATHEHLEREET X HH -

2 ED ..

ABRZE RERET R ERGITHH R
2005 %8 § 27 8



F&EF

EEF

B 1984 SF LR » (B REHMBMAB LR (Modern Approaches to
Understanding and Managing Organizations) W B ECETEFL TN - W (HABE
#) (Reframing Organizations) 7 1990 £ X » L H T WM L BER L EFHE -
HMEBHEHNFARTRHY  BLFHFERRMAERL IR BEHREN
ME—ERPIBEWNBRSEBE AR EFBEZBF -

W EZBIRAEFERT HRERFENER  ROABCORE - LFERMA
BMAEFEFABENRBCRERES XML FTHEERL - AKABH
REFTEF BB EMOFT S -

REBAELE - RE-ERUKBFHNELEREY  MEAENACE
SO EHEFLCHERBERE - KMEZHETEF > LIRS HNEET
BhR HPthEpTHORE  B2A RXENABRHE, A7 - BRUET
EREBRERAVEANEMXBRES T EHWEMSH BN ERHE (oF
BEI RSN HAME) c ATEEHARERE  KMARAIARANE
HEGHEWHE -

MBEFFLEELETHEINO - I NMWEFTURSEBLELEBENBTY (F
ZHa) —HBREFEHNELEH T RBETD - ARAANETHEEES
HME B TEHSHRENTEN TR ERMAAEREHERNERE - £F
HAMHBERZENLFRERER  ZMAPANFTNEAEHURARER - &
SPHABXLBITERANN @ -

2EFMAFTAME BEROASAMBR LG - TEENMALER
BT DR XA E AR AR EEREE Nk - HBEEZEN
EFHENRE  AREBCHBRBES.E  XATRATHELETN - #ARHE
EEMETHOCHMBNGES  RNEARKE ATMEMRAAT I WHLH
BB RKENEFERERNR > ERARGER -

WEREE  BRPWETEFEFREEFRAFTHNELES - RAREE LM

1



2 MEBER—ud - RERES

MR HAEBHIHAELEZENMAAAWARREE  SMpE LD ? &M
BTRAEZTEMEARAERABRAATHEENER - HRUARTHFE - KA
REBFEREMET > REFERGERAECEMEN R, HLHBES -  KALR
EBREVERBNERGUENTAREFARGBREREF B RT & -

BARBAERRAECHEAEE ] FPHUAGEERERNES A _FHRE
E-BUrASAREEMBEESE  ARARBARARERE TREFEN
ARELEBARANEEE  TREEARFORE - BT AATERK -
TEFEITREEREE MARTHEBAY  EHALTEXRERFEHEL
MEHERKWER RZEANEES  SBEHCHAEETEEHNE

TREGMABD -ARABFTEENRBFEFTEEEHNRL  URAE
MEARURBEAANER - BMFEES RN EABAR PR HERLF W
FEAC RPFESALLE HEUEWEEE  BRREMEHLEINEK >
HERERIUBHAFTNEEFTRYE - AMNFERAFRAIH - HBAURLEF
HYEENEEE - AMFERFE IR AL BEAREER LS AEH
#oBMTERAFNESLE URHREANEEREGAABAZENELY -
BMFEH ML R T LR RTRE -

HE RMAERTEERIEERMEA T > EEY% - HHNkLH
Bol BMEEXELRERTHRANES KOAREREHHBF A% -
HRZBH L ABHASBRBEOREE Rk MEIHEE - EHASE
WEAAETLEARRBNELEEAB AL EMERGEZHELZF - K
REBIHHBRTRACEART - AMRZECREANAE AL HBUER
WA 2 R 1R T -

HBERAART2HBERABARALENN > WEREHL - RIR A
ER—HMR FHATERBEFBABNAMNERZRL - AHHIHRAL
ASFEZERHAHMELERENE - FEMEANE] - RBEERRBENA W
AMPATEAR BEFEEYH "HELE,, WHAE - 4MAH/ B EHAKNIT
R BRGPIFIBEANEAT AR - AARXAFERERBNSER KRR
- BEADERELERRARAELBRENBFZMTRE  REERKNES
BoBAEZEAEE EXUMBELEE T ¥EFEERELEE K
B 2EWBES EMARETNEE BAFTEADAMBLEELH RN



fEEF 3

HEAMABBZ A LRE LR LR AREAALRZH - EWER
HABZHANHFEIREE HARLYROEA > SLERXBRVBAWE A E
TeoRMESHRELBEABNEF > THAHBRMAKEL A ELREE
BEEATHEZHERN - Flir REBBLRLZERZN  FRETABRERHAX
bz AR EREWLZRLEEBALN -

"E# ) WBEATNERCEIR EFRAMAEZRERA—BEBRAEDTUA
WEFRRES B WL CLEREETNABRE  FIOFEE - 2FUR
REHEEHEE —RAWES - AFARERAAARAERETLEERA -

KRPGEFHRA " EN, NEER B RAENRKRENEET > 245%
BRABREHREN BN THEZRAAFCERFASEMAENERL
", REBRT BT RN BN BER > LT UHE K - B
MBPRENBAPURE - EMEREHR - HAUREENTHE - EWE
WA BRMERNBREBSUARUREY THRAAR - EHAAHRF &
RAHRANEABEZINER  RAMECEHBURSA - BHTFNBRET
MERXAMGFEERRAPURRP BB RPN HETEN -

IE R
E£—HD HEE

REFAHEENMARE AN RAAZEHES ?

F—F SR EHONE P AMEEFEFRARIL  HMREeTw
MERZEBRBREFMPATEE LR AEMT AHEE -

Fo® BaoddRafoas ERXEFLNEN (BEMERER
BEERBWEH S ZEAFAEAE > UR 9N EFHXEME
FEIAMEREENS) XU EEEFAZARNE R ME
BAKE - AMMBETHAREEERE - BT 9L LT R
WEAER  WwEERETANBR FHAADHEMITEN
ERBTERER



