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Text

Wal-Mart Rules’

IR R

Now that Wal-Mart” is America’s largest corporation, the service economy wears the crown.
How did a peddler of cheap shirts and fishing rods become the mightiest corporation in America?
The short version of Wal-Mart’s rise to glory goes something like this: In 1979 it racked up a billion
dollars in sales; by 1993 it did that much business in a week; by 2001 it could do it in a day.

It’s a stunning tale — one that propelled Wal-Mart from rural Arkansas’, where it was
founded in 1962, to the top of the FORTUNE 500 this year. Sam Walton, Wal-Mart’s founder,
pushed sales growth relentlessly while squeezing costs with sophisticated information technology.
He exhorted employees to sell better with quasi-biblical precepts like the “ten-foot rule” ( greet
customers if they are that close). He got, in other words, the first commandment of today’s
economy : service rules.

Wal-Mart is the first service company to rise to the top of the FORTUNE 500. When
FORTUNE first published its list of the largest companies in America in 1955, Wal-Mart didn’t
even exist. That year General Motors* was America’s biggest company, and in every year that
followed, either GM or another mighty industrial company like Exxon’, was No. 1. Wal-Mart’s
achievement caps a bigger economic shift — from producing goods to providing services. The
Bureau of Labor Statistics figures that goods-producing industries ( brawny work like mining,
construction, and manufacturing) will create 1.3 million new jobs, compared to 20 million for
service industries. To look at it another way, today there are about four times as many people
working in service jobs as in other kinds of jobs. And even within manufacturing, services are an
increasingly large share of operations. GE°, for example, makes the lion’s share’ of its revenues
from finance operations, which is why FORTUNE lists it as a service company.
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As America got richer, the average household today earns about twice the income it did in
1955. In real terms, consumption got more complicated. With more income to throw around,
people started spending more on services such as movies and travel, mortgages to buy houses,
insurance to protect those houses, the occasional decadent weekend at a luxury hotel, and spent
less on, say, plywood or corn products. Economists call this a shift in the demand pattern;
FORTUNE calls it the main reason that 64 of this year’s top 100 are service companies.

Wal-Mart got its share of America’s disposable income, but that’s not all it’s done. The rise
of Wal-Mart muses over Claudia Goldin, an economic historian at Harvard. She explains that until
the early 20th century, even small towns housed a mill where housewives brought wheat to be
ground and a slaughterhouse where farmers brought their doomed stock. But technological
innovations, combined with the vision of people with names like Pillsbury, Armour, and Swift,
changed the way people got their flour and meat. Pillsbury made thousands of tiny flour mills
obsolete; Wal-Mart did the same with mom-and-pop operated shops.

Over the next few years, only three of the ten fastest-growing occupations (software
engineers, nurses, and computer support) will pay middle-class salaries. The rest could be called,
well, Wal-Mart kinds of jobs — cashiers, retail assistants, food service, and so on. In short, the
service economy is delivering more good jobs than ever before.

Oh, sure, Wal-Mart wears the crown, but what has really changed in corporate America
since 1955 is the dignity afforded by five small words: “How may we help you?”

< Notes

1. Reference. Fortune, Monday, April 15, 2002.

2. Wal-Mart RER/REEYUE (2009 4F (HE) 43R S00 38, WAHZE=)

3. Arkansas a state of the south-central united states bordered on the east by the Mississippi river

BN (ZREPEHE—NM, KELHHTE LR R

4. General Motors  REBAIVRE (2009 4F (&) 23K 500 3%, WAHEZE )

5. Exxon RERFIFR -XF (2009 ¢ (HE) 2ER50038, WAHLZES)

6. GE (General Electric Co.) EE@EABSAT (2009 4 (MEF) 48K S500 38, WAHESE
#Ft+) '

7. the lion’s share B¢ R B8R



Unit 1

I. Comprehension Exercises

Directions: Discuss the following questions with your group. You can also choose one or

two questions and write down your answers on a piece of paper.

1.

[ Y

Il. Exercises on Words and Terms

Who was the founder of Wal-Mart? Where was it founded? How many years of history did
Wal-Mart have before it rose to the top of the FORTUNE 500 as the first service company?
What were the daily sales of Wal-Mart by 2001? How did Sam Walton push sales growth
relentlessly? What is his contribution to today’s economy?

Is GE listed as a service company or industrial one by FORTUNE? Why?

What is the rate of people working in service jobs and in other kinds of jobs today?

What is the main reason that 64 of this year’s top 100 are service companies?

Apart from getting its share of America’s disposable income what else did Wal-Mart do to
follow Pillsbury? What do you think is the secret to the success of Wal-Mart?

Directions: Match each word on the left with its correct meaning on the right.

1.
2.

10.

relentlessly
exhort
biblical
precept -
muse

cap

.

brawny

disposable

S o

obsolete a.
rack up (informal) b.

o oo a0

to follow with something better
a rule or principle prescribing a particular course of action
or conduct

of, relating to the bible

. strong and muscular

steadily and persistently
no longer in use

. free for use; available

. to accumulate

to urge by strong argument, advice, or appeal
to consider thoughtfully
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Haier — China’s Manufacturing Beachhead'

R E MR 3L R A B

No foreign brand has ever made it big in the US major—appliahce market, but China’s top
white-goods maker’ is determined to change that.

Zhang Ruimin’ has a plan for entering American homes. The chairman and chief executive of
Chinese appliance maker Haier is intent on capturing 10% of the US market for full-sized
refrigerators within three years. It won’t be easy; the market is now dominated by four familiar
brands, but Zhang is confident. Central to his battle plan is a small town of Camden in South
Carolina.

Haier is the only Chinese company to have a major manufacturing base on these shores.
" First, it is expensive to ship bulky refrigerators from China, and second, Haier likes design and
production to be close to its markets. (The group has eight design centers and 13 factories outside
China.) A US factory also allows Haier to stick a made in the USA label on its products that is a
sign to retailers that the company is in America to stay.

Seventeen years ago Zhang, now 53, took over a nearly bankrupt refrigerator factory in
Qingdao. Today Haier is the world’s No.2 refrigerator maker, after Whirlpool*, and has
expanded-into washing machines, air conditioners, small appliances, televisions, even computers
and cell phones. It conquered its home market (29% market share® for refrigerators, 26% for
washing machines) by emphasizing product quality, studying customer needs, and relentlessly
pressing its brand. Now it is spreading across Asia and opening factories in Indonesia and the
Philippines. With global revenues topping $ 7 billion, Haier has set its sights on Japan, Europe,
and the US.

While Asian brand names have become common on everything from televisions to cars, the
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major-appliance market in the US is still dominated by Whirlpool, General Electric®, and
Maytag’. The biggest foreign player is Sweden’s Electrolux®, which made its way into US
kitchens by buying Frigidaire. The four companies together make 98% of the nine million
standard refrigerators sold in the US each year. Haier wants to nibble off 10% of that market by
the end of 2005.

To instill that competitiveness in its American workforce, Haier has imported its intense
corporate culture. The Camden workers are indoctrinated in the disciplines of 6-S. That’s an
adaptation of the 5-S quality-control movement from Japan, which takes its name from the initials
of five Japanese words — seiri ( discard the unnecessary ), seiton (arrange tools in the order of
use), seisoh ( keep the worksite clean ), seiketsu ( keep yourself clean), shitsuke ( follow
workshop disciplines) — to which Haier added a sixth, the English word “safety. ” A large open
space on the factory floor has a number of small 6-S squares drawn with yellow paint. Work team
members take turns standing inside the squares to relate news or offer insights. .The factory walls
are lined with banners in Chinese and English: “ A Product with Defects Is Useless” or
“Innovation Is the Soul of Haier Culture”. Also ubiquitous are posters featuring drawings and
aphorisms by Haier workers in China. One poster shows a ship and reads, “An enterprise, its

management system, capital, and brand are likened to a man, a soul, a boat, and a sail. ”

Notes

1. Reference: Fortune, Monday, October 28, 2002.
beachhead: a first achievement that opens the way for further developments; a foothold
SR, JFRERE R K SRIEFRSE — U, SR AL

2. white-goods maker;: maker of large electrical home appliances ( refrigerators or washing
machines etc.) that are typically finished in white enamel [ {8 3% B, il & 7

3. Zhang Ruimin KE#H (B/REAEFR ERFEFIITE) ’
1999412 H7 B, HE (SMER) Wil “2MR30 AEZEEHSVK”, KRB
JBSE 26 i, MW/RAEFHAMS L EAIFS R AERANRESHEFN., BT,
WREA DR g m B R B THERESR. mbunREREEF5.
HaAt P RS A ZE L FNOROUE, By BRETEB s 8

4. Whirlpool: The Whirlpool Corporation is the world’s leading manufacturer and marketer of

major home appliances. The company manufactures in 13 countries and markets products in
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more than 170 countries under major brand names such as Whirlpool, KitchenAid, Roper,
Estate, Bauknecht, Ignis, Laden, Inglis, Brastemp and Consul. The Whirlpool Corporation
is also the principal supplier to Sears, Roebuck and Co. of many major home appliances

marketed under the Kenmore brand name.

. market share: market occupancy TGO
. General Electric: General Electric Company (GE) is a diversified industrial corporation that

engages in developing, manufacturing and marketing products for the generation,
transmission, distribution, control and utilization of electricity. GE’s products include major
appliances, lighting products, industrial automation products, medical diagnostic imaging
equipments, motors, electrical distribution and control equipment, locomotives, power
generation and delivery products, nuclear power support services and fuel assemblies,
commercial and military aircraft jet engines, and engineered materials. GE’s services include
product services, electrical product supply houses, electrical apparatus installation,
engineering, repair and rebuilding services, and computer-related information services.
Through its National Broadcasting Company affiliate, GE delivers network television
services, operaies television stations, and provides cable, Internet and multimedia

programming and distribution services.

. Maytag. Maytag Corporation today is a $4.8 billion home and commercial appliance

company focused in North America and in targeted international markets. In major
appliances, Maytag is among the top companies in the North American market, offering a full
line of washers, dryers, dishwashers, refrigerators and ranges. Brands include Maytag, Jenn-
Air, Amana, Magic Chef, and Dynasty. Maytag is publicly held, trading on the New York
Stock Exchange under the symbol MYG. Maytag Corporation employs more than 21,000
people worldwide. Maytag is committed to growing through intelligent innovation and
demonstrably superior product performance.

- Electrolux : Electrolux is a producer of powered appliances for kitchen, cleaning and outdoor

use. More than 55 million Electrolux Group products, such as refrigerators, cookers,
washing machines, vacuum cleaners, chain saws and lawn mowers, are sold each year in
more than 150 countries around the world. The Company offers food service equipment,
laundry systems and marine solutions. Business areas include consumer durables, including
refrigerators, freezers, cookers, washing machines, dishwashers, air conditioners and
microwave ovens, and professional products, including food service equipment, laundry
equipment and compressors and motors. Electrolux operates in North America, Latin
America, Europe, Africa, Asia and Oceania ( Australia and New Zealand).



I. Comprehension Exercises

Unit 2

Directions: Answer the following questions according to what you have read.

Who is Zhang Ruimin?

What makes Haier the only Chinese manufacturing beachhead in US?

What are the four familiar brands that dominated the US major-appliance market?

What is included in the adaptation of the 5-S quality-control movement from Japan?

What is Haier’s brand name compared to by its work team members? Do you know why?

What is the goal of Haier in the next three years? What is its home market share for

refrigerators now? How has it conquered this amount?

Il. Exercises on Words and Terms

Directions: Match each word on the left with its correct meaning on the right.

._
e

=TI - Y N S

beachhead
dominate
relentlessly
nibble
instill
indoctrinate
initial

relate

ubiquitous

aphorism

—

Fowomo a0 o

being or seeming to be everywhere at the same time

to introduce by gradual, persistent efforts; implant

the first letter of a word

a brief statement of a principle

to enjoy a commanding, controlling position in

to narrate or tell

steadily and persistently

to instruct in a body of doctrine or principles

a first achievement that opens the way for further developments;
a foothold

to wear away or diminish bit by bit



Text

What Should Captain Collins Do?"

FIBRIT BA K L 12 78 4 i ?

Fire Station 13 is commanded by Captain Eric Collins. He has been in charge of the station
for a period of six months, following his promotion and transfer from another fire station. Station
13 is located in the foothills outside a large community. The station’s location, along with some
additional factors, had led to the confrontation between Collins and the Battalion Chief, David
Mark.

Chief Mark: “I don’t care, Captain Collins, what the reasons are. There are rules and
regulations that must be followed. As long as I am the battalion chief, it is my duty to see that the
fire stations under my supervision perform perfectly’, and that means these rules and regulations
must be followed. ”

Captain Collins: “It is my opinion, with all due respect’, Mr. Mark, that your insistence
upon following fire department regulations to the letter* is hindering my men in their job
performance and hurting their morale. I can’t help but feel’ that in this case the regulations should
be eased or modified for the benefit of this station and its men. ”

Chief Mark: “We have a good public image as a result of our uniform rule. The public sees
us as a neat, clean, efficient firefighting unit. You’re asking me to bend the rules to make it easier
for your own men. If T were to bend the rules for you, I’d be obliged to bend the rules for
everyone, and that I won’t do. ”

Captain Collins; “But sir, ours is the only station that is removed from the community. We
fight brush fires, not structural ones. ® We seldom come into contact with the public and we are
constantly in the dust. I can’t help but feel that yow're being too strict with the men about
appearances’ . I agree that appearance is important, but keeping uniforms spotless and shoes highly



