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Abstract

The value of entrepreneut’s human capital has been brought into fo-
cus of domestic and foreign experts and scholars long ago. From
“Manager Revolution” raised in western developed market economy
countries to Annual Salary System and Stock Option System which are
undergoing reform and continuous improvement in China, people have
never stopped the discussion and research on the entrepreneur’s value
issue. However, it is still at the initial stage to really probe into the is-
sue from the angle of value evaluation which measures the value of
entrepreneur’s human capital by a value balance; therefore, it is neces-
saty to conduct a further theoretical research. and method exploration
on the topic of entrepreneur’s value evaluation.

Just as what the expert panel pointed out in the review comments
on my doctoral dissertation in 2005: the triune value evaluation meth-
od proposed by the dissertation based on the intrinsic, output and ex-

change values has a theoretical value for the evaluation of
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entreprencur’s value as well as some guiding significance for the
entrepreneur’s remuneration determination and incentive mechanism.
To be specific, first, the evaluation method deepens the theoretical re-
search of entreprencur’s human capital in the aspect of value evalua-
tion, the priority, core and difficulty of the research; second, it in-
tegrates with the existing theoretical research results in this field, and
creates a new perspective for the research on entrepreneur’s human
capital evaluation and 2 3-D logic evaluation system; third, it is of im-
portance in deepening the non-homogeneity of human capital and per-
fecting the human capital theory, especially the individual value
theory on human capital. The practical significance of the research is
embodied in (a) effectively facilitating the growth of entrepreneur
class and the development of the economy, (b) markedly promoting
the establishment of modern corporate system and the perfection of
corporate governance structure, { ¢) providing a value criterion and
theoretical basis for the enttepreneur remuneration determination,
(d) laying 2 foundation for resolving the problems in the existing sala-
ty systems like annual salary system and stock options.

This paper focuses on exploring the value evaluation of entrepre-
neur human capital and answers the following questions through
research:

What is the implication of entrepreneur?

What features does the entrepreneur human capital have?

In what ways does the entrepreneur human capital value express it-
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self?

How are the different evaluation methods constructed in accor-
" dance with different forms of entrepreneur human capital?

How is an evaluation system model built in accordance with spe-
cific evaluation methods?

What’s the effect of the evaluation model when used for deter-
mining the entrepreneur remuneration?

The research method combining the empirical analysis with the
normative analysis is adopted by the paper. Approaches of literature
research, system analysis and deductive method are comprehensively ap-
plied to the definition of relative concepts and the analysis on the fea-
tures of entrepreneur human capital and the value forms; approaches
like literature research, brainstorming, expert interviews and purposive
sampling are used in an integrated manner for construction of evalua-
tion index of entrepreneur human capital intrinsic value; the ways
such as literature research and logic analysis are employed for the re-
search of output-value-based entrepreneur human capital value; met-
hods combining qualitative and quantitative analysis are adopted for
the research of exchange-value-based entrepreneur human capital
value evaluation. Methods combining logic analysis with empirical
study are introduced for constructing the model of logical relationship
between the intrinsic, output and exchange values of entreprencuts.

The challenges the research faces are reflected in following aspects.

(1) Difference between the entrepreneur human capital and other

- 003 -



R ADFEEMEFS

human capital.

(2) Selection and establishment of evaluation standard for the en-
trepreneur human capital.

(3) Construction of evaluation system and model for the en-
trepreneur human capital.

Characteristics and innovations of the paper primarily include pro-
posing 2 new perspective for entrepreneur human capital evaluation,
establishing a 3-D comprehensive system for entrepreneur human ca-
pital evaluation and constructing a model of logical relationship among
intrinsic, output and exchange values. Specifically speaking:

(1) The paper defined the entrepteneurs as senior mManagers who
possess personal qualities of spirit of adventure and innovation, and ena-
ble the enterprise development to be sustainable and to realize added val-
ue by finding prices, evading risks and reducing transaction costs.

(2) It has demonstrated, from the different characteristics of entrepre-
neur human capital and other human capital, such characteristics of entrepre-
neur human capital as “marginal organization rent greater than zero”, scarci-
ty, nativity and imperfection of the human capital’s application and tevenue
“agreements’

(3) It proposed 3 expressive forms of entrepreneur human capital va-
lue, i. e the intrinsic, output and exchange values, from the angle of value e-
valuation. ‘The intrinsic value of entrepreneur human capital refers to the
factor and ability of value creation that entreprenecurs possess but have not
been brought into play. Based on the competency of entrepreneurs, it is the

most basic expressive form of entrepreneur human capital. The output value
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of entrepreneur human capital is the entrepreneur’s competence of providing
utility to enterprises; the entrepreneur competency is a production factor that
can be rented out and the rent is embodied by the output value. The ex-
change value of entrepreneur human capital stands for the competence of rea-
lizing the intrinsic value throngh market exchange; in reality, there is a great
discrepancy between entrepreneur market price and the exchange value be-
cause entrepreneurs are subject to influences of such factors as the social
frameworks and supply and demand during the market exchange.

(4) It constructed the entrepreneur intrinsic value evaluation index sys-
tem, the entrepreneur output value evaluation method and the entrepreneur
exchange value evaluation method respectively as well as their logical rela-
tionship model in accordance with the 3 expressive forms of entrepreneur
human capital value.

(5) On the basis of the establishment of behaviour-oriented evaluation
index system for entrepreneur human capital intrinsic value, it exhibits, tests
and illustrates the index system through purposive sampling (through ques-
tionnaire survey of 30 entrepreneurs in Ningbo City, Zhejiang Province, Chi-
na) . It is a new perspective that has not been touched by other researches
on entrepreneur value evaluation. The entrepreneur competency, also known
as “potential” or “talent”, is the core of entrepreneur human capital; ac-
cording to the theoty of competency causal relationship, the competence re-
sults in or affects human behaviour. The paper constructed the evaluation
index system for entrepreneur human capital intrinsic value by synthesizing
existing research findings and on the basis of the opinions of experts from

State-owned Assets Supetvision and Administration Commission of the State
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Council, Chinese Entrepreneur Association and China Entrepreneur (maga-
zine) . The grade-1 index involves competence capital, moral capital and
physical capital; the competence capital has 21 grade-2 evaluation indexes and
77 grade-3 evaluation indexes; the moral capital contains 11 grade-2 evalua-
tion indexes; the physical capital includes 5 grade-2 evaluation indexes. By
sampling typical cases for questionnaire survey of 30 entrepreneurs in Ningbo,
the paper obtained the results: the competence capital got the highest evalua-
tion value up to 4. 58 in average, followed by the moral capital with average
value of 4. 46; while the evaluation value of the physical capital was only
3.54. So the relative proportion of them is 36% , 35% and 28% respective-
ly. Results of empirical test on the degree of importance for the 77 evalua-
tion indexes of the competence capital showed that in terms of evaluation
results, 34 factors ranged between “relatively important” and “very impor-
tant”; 11 evaluation indexes of the moral capital and 5 evaluation indexes of
the physical capital got more than 4 points, suggesting that the moral capital
and the physical capital are very important for entrepreneurs.

(6) It proposed and demonstrated a contingent evaluation method for
the output value of entreprencur human capital. The logical model of the
output value (the entrepreneur human capital parricipating in the enterprise
revenue distribution) was built on the basis of the Principal-Agent Theory,
Resource Rent Theory and Entrepreneur Rent and Share Theory. The model
building started with the economic nature of enterprises that are the vehicle
of entrepreneurs’ role and developed along the logic path from labour force
to human capital, heterogeneous human capital and entrepreneur human ca-

pital. It came up with the contingency of the output value of entrepreneur
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human capital, and the idea of generalized quantification according to the
Qualitative Theory of Quantitative Questions for evaluating the output value
of entrepreneur human capital.

(7) It summed up and analyzed the variation laws and influence factors
of the exchange value of entrepreneur human capital on the basis of empiri-
cal data. Realization degree of the value of entrepreneur human capital is re-
flected by the market exchange; the exchange value reflects both the market
price of entrepreneurs and the key institutional elements that determine the
entrepteneur’s growth and allocation. The analysis on theoretical and empixi-
cal data shows that the realization capability of the exchange value of entre-
pteneur human capital is the entrepreneur human capital’s skills of negotia-
tion with other stakeholders under the established market and lease condi-
tions. The negotiation skills of entrepreneur human capital vary at different
stages of market economy and enterprise development; however, continuous
elevation is the general trend of the exchange value of entrepreneur human
capital.

(8) On the basis of the constructed model of logical relationship among
the intrinsic, output and exchange values of entrepreneur human capital, the
tesults of empirical study on the logical model indicate that the entrepreneur
competence, moral and physical capability are, in the process of playing their
role, subject to the adjustment of the degtee of organizational citizenship be-
haviour beforehand; the higher the degree of organizational citizenship be-
haviour is, the more effective they will be. The adjusted effect will be divid-
ed into two parts and passed on. One part will significantly act on the out-

put capital, that is to say, the higher the degree of organizational citizenship
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behaviour is, the stronger the influence of the intrinsic capital on the output
capital will be; the influence will then be passed to the exchange capital
through the output capital; the other part will then act on the exchange ca-
pital directly and observably, not needing the intermediary pass-along effect
of the output capital, in other words, the higher the degree of organizational
citizenship behavior is, the stronger the influence of the intrinsic capital of
entrepreneur on the exchange capital will be.

Of course, attention should be paid to some problems while understanding
and using the research findings of this paper, for example, the logical defini-
tion of entrepreneur defined by this paper varies in reality in enterprises of
different historical periods and different ownership and different stages of
cotporate development in terms of the coverage of the entrepreneurs. So
while the research findings of the paper are applied to real practice, they
should be fact-specific. As for the behaviour-oriented intrinsic value evalua-
tion index system for entrepreneur human capital constructed by this paper,
its typical case study selected 30 entrepreneurs in Ningbo, which is one of
the 3 major seaports for foreign trade together with Yangzhou and Guang-
zhou and has a high degree of marketization, so the empirical analysis can be
more scientific. Different research findings may be obtained if selecting other
research methods and other analysis samples.

Deficiencies of this paper include:

(1) With regard to the application of the generalized quantification

theory qualitative method for quantitative problem, it merely proposed
an idea of using the generalized quantification theory to solve the contin-

gency problem of entrepreneur human capital, but failed to build a qualita-
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