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With the continuous development of the knowledge — based e-
conomy and the fierce change of organizational environment, tradi-
tional human nature assumption and organizational management
theory exhibits their inadequacy. The key approach to deal with va-
rious complexity and uncertainty is the HeXie management of
knowledge talents. In view of the limitations of the current manage-
ment theories, Professor Youmin Xi and his research team have
been establishing and developing HeXie Management Theory since
1980s. HeXie Management Theory, namely theme— oriented design
and optimization and uncertainty diminishment that focus on the
coupling of He Principle and Xie Principle, sheds new lights on the
HeXie management of knowledge talents. The cognition of knowl-
edge talents, the construction of effective mechanism for knowledge
talent management based on HeXie Management Theory, and the

realization of HeXie management goal of knowledge talents have be-
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come key theoretical and practical problems for modern organiza-
tions, These problems will be systematically examined in this the-
sis. The main theoretical contribution of this thesis consists of the
following five aspects.

(1) By defining knowledge talents and their human nature and
drawing lessons from the HeXie management — based way to deal
with problems, this thesis proposes HeXie Management Theory—
based knowledge talent management mechanism, People are the ul-
timate sources of uncertainty in management activities, thus the ap-
propriate cognition of people is the key for organizational manage-
ment, Management theories and human nature assumptions change
with the society development, and current literature has not probed
systematically into the management and human nature of knowledge
talents, Aiming at improving the management of people —involved
systems, HeXie Management Theory advances two principles,
namely He Principle and Xie Principle. This thesis points out that
the connotations of HeXie Management Theory — based knowledge

_talent management mechanism are to obtain the strategic intents and
HeXie themes concerning knowledge talent management in different
periods through analyzing environment, organization, leadership
and the human nature of knowledge talent (EOL—H), and then to
use He Principle, Xie Principle and their coupling to realize the
HeXie management of knowledge talents.

(2) This thesis raises HeXie Management Theory — based in-
vestment decision model and corresponding countermeasures con-
cerning knowledge talents. Due to the differences among various

principals, traditional theories can not deal effectively with invest-
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ABSTRACT )

ment decision problems. By drawing lessons from the HeXie Man-
agement Theory — based knowledge talent management mechanism
and conducting EOL—H analyses, this thesis probes into the stra-
tegic intents of knowledge talent investment decision and proposes
that both the knowledge talents and the organization are the benefi-
ciaries of the investment. Through establishing organizational intel-
lectual investment model, this thesis proposes that organizations
can facilitate the investment concerning knowledge talents by using
a coordinated subsidy approach. Through establishing individual in-
tellectual investment model, this thesis proposes that intellectual
investment will lead to worse results than Pareto optimality under a
voluntary condition. This thesis puts forward that organizations
ought to first determine the amount of self—raising fund, then pro-
vide organizational subsidy and ultimately let the beneficiaries share
the intellectual investment.

(3) This thesis puts forward HeXie Management Theory —
based transaction management model and corresponding counter-
measures concerning knowledge talents. Knowledge talents result
in more uncertainties. Traditional economic theories assume that
every principal in the market holds enough information. Therefore,
they can not directly describe the complex relations between organi-
zations and their knowledge talents. The transaction of knowledge
talents can not sustain unless the uncertainty and asymmetry of
knowledge talent information have been scientifically quantified.
This thesis complies with the two approach of HeXie management
of knowledge talents — design and optimization and uncertainty di-

minishment, and introduces the concept of entropy. On these ba-
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ses, this thesis establishes periodical models concerning selection
decision, related transaction and price setting, preliminary realizes
transactional optimization, and brings forward countermeasures for
dealing with the transactional uncertainties.

(4) This thesis brings forward HeXie Management Theory —
based fluxion management model and corresponding countermeas-
ures concerning knowledge talents. Knowledge talents flow fre-
quently, but traditional countermeasures over — emphasize using
things to control people. This thesis discusses various results of
knowledge talent fluxion through EOL—H analysis, and then raises
more effective countermeasures according to the HeXie Management
Theory — based knowledge talent management mechanism, This
thesis points out that the fluxion of knowledge talents can generate
both positive and negative effects, Surrounding the Xie Principle,
this thesis analyzes the dynamic changes of the fluxion of knowledge
talents by constructing factor model, individual fluxion decision
model, organizational fluxion decision model, and hybrid decision
model involving both individual and organizational components.
This thesis also establishes models concerning the attraction of
knowledge talents, and obtains the research finding that soft and
hard environments are of the same importance for attracting talents.
In addition, the thesis also proposes that He Principle means the
provision of attractive soft and hard environments by organizations
in order to increase their competence concerning talent attraction.

(5) Through empirical analysis, this thesis confirms the theo-
retical connotation of knowledge talents, and probes into the H—

assumption of human nature and the HeXie management goal of
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knowledge talents. This thesis verifies the theoretical connotation
of knowledge talents and the H—assumption of human nature, and
finds that factors affecting human nature include desire, vanity,
comparison and affection. It is also proposed in this thests that the
HeXie management goals of anowledge talents can be categorized as
individual goal and organizational goal. Individual goal includes per-
sonal physical and psychic benefits, personal development and well
— behaved personal conflicts. Organizational goal includes organiza-
tional benefits, organizational development and well — behaved or-
ganizational conflicts, An important finding in this research is that
well —behaved conflicts are considered as one of the HeXie manage-
ment goals for both individual and organizational goals. This find-
ing reveals that HeXie doesn’ t repel conflicts. Based on discussion
about conflicts, this thesis also raises HeXie Management Theory—
based conflict management model, and investigates the systematical
way to find appropriate tools for He and Xie Principle and better re-
alize HeXie management goals. This research reveals the value of
the studies on HeXie Management Theory— based knowledge talent
management, and provides new research references for management
theorists in academic field and theoretical implications for managers

in practical field.

KEY WORDS: HeXie Management Theory; Knowledge tal-
ents; Human nature assumption; Design and optimization; Uncer-

tainty diminishment x @
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