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Abstract

Competitiveness of publishing enterprises has been great concern of pub-
lishing enterprises, administration sections and the public, since competitive
mechanism was introduced under the background of cultural system reform in
China. Publishing is a significant component of culture industry of our coun-
try, and plays an important role in economic and social development. Previous
theoretical research on competitiveness of publishing enterprises is relatively
lacked, while this study is meaningful for the enrichment of theory on enter-
prise competitiveness. On practical dimension, not only tools and methods for
analysis and evaluation on enterprise competitiveness for publishing enterpri-
ses, but also content in favor of the overall efficiency promotion originally for
publishing industry are provided in this dissertation. Therefore, theoretical
and practical significance could be found from the research below.

Theories, methods and recent research related with enterprise competi-
tiveness and its evaluation, publishing enterprise competitiveness and its evalu-
ation have been generalized and reviewed in the first section. In the following
section, present situation of publishing enterprises in China would be analyzed.
Those enterprises are still suffering from growing pains, such as the relatively
small size of enterprises, characters of scale diseconomies, growing competi-
tion among publishing enterprises, pessimism on the publishing inventories and
stocks, and so on. Based on activity analysis method, component factors of
publishing enterprise competitiveness would be examined. After the review on
the evolution of value chain theory, applying the activity analysis method as a
tool which is based on value chain theory, characters of publishing activities

have been generalized. By analysis method based on value-added and value-cre-
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ated, business process in publishing enterprises would be analyzed. The main
deduction is that these activities comprise a system containing eight related and
structured activities, including topic selection planning activities, marketing
activities, internal synergy activities, external synergy activities, enterprise
culture promotion activities, technical support activities, human capital activi-
ties and brand management activities. Based on above analysis, a recognition
model for publishing enterprise competitiveness combining commonness and in-
dividuality would be put forward. After that, the evaluation model for publish-
ing enterprise competitiveness would be constructed based on rough set theory.
The logic is as follows, firstly based on above recognition model for publishing
enterprise competitiveness, by means of further subdivision on eight factors,
including topic selection planning competitiveness, marketing competitiveness,
internal synergy competitiveness, external synergy competitiveness, enterprise
culture competitiveness, technical competitiveness, human capital competitive-
ness and brand competitiveness, an evaluative index system for publishing en-
terprise competitiveness based on rough set theory would be established; sec-
ondly with the aid of attribute reduction approach supported by rough set theo-
ry and methods, those redundant indexes would be efficaciously eliminated
from the index system; finally an evaluation model for publishing enterprise
competitiveness would be established based on rough set theory. At the end of
this dissertation, approaches and suggestions for promotion of publishing en-
terprise competitiveness based on value chain theory are given,

Some innovative ideas in this dissertation are reflected in the following
perspectives;

(1) Applying enterprise competitiveness theory, study on publishing en-
terprise competitiveness in China is carried out, activity analysis was employed
on the publishing process based on value-added, and an annular model for pub-
lishing enterprise competitiveness is provided based on activity analysis. This
dissertation holds that the competitiveness is an integrated system of eight fac-
tors, including topic selection planning competitiveness, marketing competi-
tiveness, Internal synergy competitiveness, external synergy competitiveness.,
enterprise culture competitiveness, technical competitiveness, human capital

competitiveness and brand competitiveness.



(2) An evaluation system has been established by eight first-level indexes
including topic selection planning competitiveness, marketing competitiveness,
internal synergy competitiveness, external synergy competitiveness, enterprise
culture competitiveness, technical competitiveness, human capital competitive-
ness and brand competitiveness, and forty subdivided second-level indexes.

(3) A theoretical evaluation model for publishing enterprise competitive-
ness based on rough set theory has been proposed. On one hand, this model
applies reduction approach in rough set theory, to eliminate redundant indexes,
simplify and optimize the index system; on the other hand, adopting the attrib-
ute significance idea in rough set theory, index weights are determined, thus
the drawback of subjective evaluative approach relying on prior knowledge in
relative field could be overcome.

(4) Competitiveness promotion model for publishing enterprises based on
value chain management has been proposed, with which publishing enterprises
could choose among three patterns, including upstream value chain increment
pattern, internal value chain increment pattern and downstream value chain in-

crement pattern, so as to promote and enhance their competitiveness.

Key words: publishing enterprises; enterprise competitiveness; evalua-

tion; value chain; activity analysis; rough set
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