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Company Operation

and Management

B—8IT

1.1

Teamwork

NYEESERE

A BA& 1E

1.1.1

incremental adj. FEERAY, FHIH

accountability n. HFR{E. FIE.L

organizational performance My &H%K

the bottom line > B AYSEFRICA, JEL
BT -RWHEEL (FEATOMEH
REMRER, BT —WEHEL, €W
548 2 o I SR AR UV M 28 B
#R)

emergency room 2

trauma n. 5“9:7\ éﬁﬁi

functional department EHGEHLH). BHEE
I

be accountable for...  Xf.-..-- AR E SR

creative innovation BIFEEE, GIF &M

reward system 2% [FHIEF

pay back [Alff, R

individuality n. /M

independent thinking 1 37 f{) JEL AR

group decision-making KK

Preparation: Words and Expressions (\GhEXE)

managerial skill EHEFE

coordinate ot (PP, JEHE

interpersonal relationship ABR¥EZR

mutual trust fHES{F

bring out the potentials  FE4> &K AR

closely-knit adj. (X)) FHUH

keep track of FREZ, iBEE

time-consuming adj. fE3REEIEY

line manager #[]HH, A F 5
( ST

pre-requisite  n. B

team-building n. FARAEE

nurture i, i%ﬁ%, HE, KR

nurture team dynamics IFFRHBAIE 7

promote team spirit 248 Hl BN

drive team success SR{H I BA i Th

minimize ot .- WEIRL, B/ME

inhibit o, 295, Mk

liven up - HHES



FRAGHAEFOLLETH (B, BH)

training session —3FHNgk, BRI wait n. (MAERFTEN) FE, B

rafting n. ¥ ZHRA

rock climbing % commitment n. ARV AFHF

teammate n. PAK interpersonal communication skills A BR
impact n. FW, R ZFrEcRE, JME interpersonal skills

complementary adj. #MFEHY, HAM address . ZbH (FHFE)
revitalize vt. EE A&, B TFTHNIES creative innovation BIFTKEH

1.1.2 Background Information (FERBESERNIR)

B BN B A+

e %4 BRI Z S, AlbA AR AR EE 7 B oL Tk P AR SR 1%
T A, HiL, BH—ZAEDEEHOERER, BEVRRENEHERBERZ
—, ERATHERNRAEA RN BAPE, TAMERMMRE. BT,
MERAT RN, LITER—FIERIMAT AR, BStE . BB
WEER ST

B NEA RIFHERMSE, HANABARRANMEERER, HAR
RZAEMIEREA . EREE. BULRE. SLEE. MEXE. SR
T ERME, FOWH, ETEHNENEA. FAIE. AR, MHRE
H 1 BAKE

e B % THAPERFANMEN SERN, WEL - MEEFRT. A7 LBHE
BEE R . EMSERT, HNRAERASH EMKRRE, THEMES 4R
%, BRREEIAILH, HiEeE5MmARE, ¥25hAAERE R T T
FE, R, WECLAERBANMERR, BRARL . RAAR, FAHA
RN ERES, TRESAARSYEFERHANER, TIPS, AR
ERES, LB SIENEARAAL . SEERTE AR TRBARERNNE
g4, HRENEKER, ELERAIE, RTZEUERORSETII. T
HRTHENSENREACHA%E, B—FERTZEER—MEERNRE, #
BB IBRIER. X, Pl S TERIE A BRI RIE, S
& B AR A SRR HE S B .

1.1.3 Background Reading (A8x& R[S

The Difference Between a Work Group and a Real Team

The distinctions between a team and a work group are very important because the op-
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