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Preface

What Makes This Book Unique?

One of our fundamental objectives as an author team was to create a textbook for students
and instructors that was both relevant and rigorous. Despite the number of good textbooks
on the market, many of them tend to lean in one of two directions: Some textbooks do a
good job of presenting material and integrating research, but students struggle to make the
connection between theory and practice. Other textbooks do a good job of relating the mate-
rial to the real world, but they are not always based on the current research. Our experience
in teaching students, talking with other instructors, and working with practicing managers
led us to believe there was a need for a textbook that was both relevant and based on current
research literature.

As an author team we are fortunate to have, collectively, nearly /00 years of in-depth
experience directly conducting research, reviewing articles, and studying management
literature—particularly in the international sphere—and working with colleagues from a
variety of different countries and cultures. The breadth and depth of our experience has
helped us identify the key theories, concepts, and empirical findings that inform the prac-
tice of management in both domestic and global contexts.

We have also had a great number of opportunities over the years to teach many stu-
dents, work with a large number of managers, and consult with various companies, all
focused on the practice of management. Like our research, these experiences have taken
place in a variety of places around the world. We have literally worked with managers from
every part of the globe. We believe this experience has helped us understand the challenges
that students of management face when it comes to relating theory to practice. As a conse-
quence, we have worked hard to relate the findings from the current research to the impli-
cations they hold for practicing managers.

Why a New Edition?

The dual objectives of relevance and rigor were the basis of the first edition of Management,
and they continue to be the basis for this second edition. However, as a team, we are great
admirers and try to be good examples of the principle of continuous improvement. Toward
this end, in this edition, we have made several changes that we believe enhance the book.

To make the connection between relevance and rigor more direct for students and
instructors, we have added a new feature that appears at the beginning of each chapter,
titled “Managerial Challenges from the Front Line.” It includes a focused example of a
managerial challenge faced by a real person. Several of these people are recent college
graduates, and others are more experienced managers. The feature is designed to help stu-
dents understand and relate the chapter content to managerial practice. We also provide a
“Rest of the Story” feature at the end of the chapter that briefly describes how the manager
resolved the challenge.

Because many undergraduates have not yet had extensive practical experience work-
ing in organizations, they are not always able to benefit from the self-insight and awareness
that experience can provide. Yet, as we also know, much of a manager’s approach to vari-
ous managerial activities, such as decision making or communicating, are influenced by
his or her own tendencies, orientations, and the like. As a consequence, we have added a
new “Self-Assessment” feature at the end of each chapter to help students think about
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themselves and how their inclination or orientation relates to some of the material covered
in the chapter.

Emphasizing the importance of relevance, we have updated all the “A Manager’s
Challenge” sections (real-life examples of challenges managers face) from the first edition
of the book and inserted new ones in most of the chapters. In addition, we have added
many other current managerial examples to the chapters. In order to emphasize the impor-
tance of current research and rigor, we have also added new, up-to-date content and current
(2006 and 2007) references to the chapters.

This second edition is also now more concise, with 15 chapters. We made these revi-
sions without sacrificing important content. In fact, we have added two new chapters,
“International Management and Globalization” and “Operations Management,” to this edi-
tion. We have also added an appendix titled “The History of Managerial Thought and
Practice” for students who desire to learn more about the historical development of the
management field. As a result, the second edition of Management now presents a compre-
hensive yet concise discussion of the important functions and activities of management.

Supplements to This Book

This second edition of Management has been designed specifically to support the instruc-
tor teaching the course and to be user friendly for students. The following support materi-
als have been developed to accompany the second edition:

Instructor Resource Center

At www.prenhall.com/irc, instructors can access a variety of print, digital, and presentation
resources available with this text in downloadable format. Registration is simple and gives
you immediate access to new titles and new editions. As a registered faculty member, you
can download resource files and receive immediate access and instructions for installing
course management content on your campus Server.

In case you ever need assistance, our dedicated technical support team is ready to help
with the media supplements that accompany this text. Visit www.247.prenhall.com for
answers to frequently asked questions and toll-free user support phone numbers.

The Instructor Resource Center provides the following electronic resources.

TEST BANK The test bank, authored by David Stuart, contains approximately 100 ques-
tions per chapter, including multiple-choice, true/false, short-answer, and scenario-based
questions. Short-answer questions are questions that can be answered in one to five sen-
tences. Scenario-based questions are essay-type questions developed around a short scenario.

In this edition, each question in the test bank contains a page reference and difficulty
rating, and most include references to the chapter learning objectives to which they relate.
In addition, the test bank incorporates the standards for education of the Association to
Advance Collegiate Schools of Business (AACSB). For each question applicable to an
AACSB standard, the related skill is noted.”

AACSB is a not-for-profit corporation of educational institutions, corporations, and
other organizations devoted to the promotion and improvement of higher education in
business administration and accounting. A collegiate institution offering degrees in busi-
ness administration or accounting may volunteer for AACSB accreditation review. The
AACSB makes initial accreditation decisions and conducts periodic reviews to promote
continuous quality improvement in management education. Pearson Education is a proud
member of the AACSB and is pleased to provide advice to help you apply AACSB learn-
ing standards.

One of the criteria for AACSB accreditation is the quality of the curriculum. Although
no specific courses are required, the AACSB expects a curriculum to include learning

*Please note that some questions do not have learning objectives or AACSB topics indicated, as they are not
always applicable.



experiences in a number of areas. To ensure that a curriculum meets the appropriate crite-
ria, the AACSB has created the following six learning standards:

Communication

Ethical Reasoning

Analytic Skills

Use of Information Technology
Multicultural and Diversity
Reflective Thinking

Questions that test skills relevant to these standards are tagged with the appropriate
standard. For example, a question testing the moral questions associated with externalities
would receive the Ethical Reasoning tag.

Tagged questions help you measure whether students are grasping the course content
that aligns with AACSB guidelines. In addition, the tagged questions may help to identify
potential applications of these skills. This in turn may suggest enrichment activities or other
educational experiences to help students achieve these goals.

This test bank is also available in a print version (ISBN 0-13-600741-4).

TESTGEN TEST GENERATOR SOFTWARE The easy-to-use TestGen software allows
instructors to custom design, save, and generate classroom tests. Instructors can edit, add, or
delete questions from the test bank; edit existing graphics and create new graphics; analyze
test results; and organize a database of tests and student results. TestGen provides many
flexible options for organizing and displaying tests, along with a search and sort feature.

POWERPOINTS Two PowerPoint packages developed by Susan Peterson of Scottsdale
Community College are available for this textbook. The first is a fully developed set of
instructor PowerPoints. The second is an enhanced, interactive version of the first, with
video clips and Web links in each chapter. Both versions contain teaching notes. In addi-
tion to being available for download, the PowerPoints are also available on the Instructor
Resource Center on CD-ROM (ISBN 0-13-600779-1).

INSTRUCTOR’'S MANUAL Authored by Grace McLaughlin of the University of
California, Irvine, the Instructor’s Manual offers much more than just the traditional, lim-
ited chapter outline and answers to the end-of-chapter materials. In addition to these basic
items, you will find suggested teaching strategies for 45-, 90-, and 180-minute sessions;
chapter coverage suggestions for semester- and quarter-length courses; and modular sug-
gestions for courses focused on general management, strategy, and/or organizational
behavior. The coverage for each chapter includes a variety of resources, such as exercises,
critical thinking assignments, debate topics, and research assignments. Two appendixes
contain complete PowerPoint slides and an in-depth video guide. The Instructor’s Manual
is also available in a print version (ISBN 0-13-600740-6).

FIGURES FROM THE TEXT All the figures from the textbook are available electronically
for instructors to download, print, display in class, or use in customized materials.

Videos on DVD

The new DVD (ISBN 0-13-600780-5) accompanying this second edition of Management
contains 12 video clips that highlight management issues at a variety of companies, includ-
ing Patagonia, Swiss Army, Ernst & Young, the WNBA, The Golf Network, and more.

Student Web Site

The text’s companion Web site, located at www.prenhall.com/hitt, features automatically
graded, chapter-by-chapter quizzes students can take for practice as well as text-accompanying
PowerPoint slides for easy student review. In addition, the slides can be conveniently printed
three to a page for in-class note taking.

PREFACE
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CourseSmart Textbooks Online

CourseSmart Textbooks Online is an exciting new choice for students looking to save
money. As an alternative to purchasing the print textbook, students can subscribe to the
same content online and save up to 50% off the suggested list price of the print text. With
a CourseSmart eTextbook, students can search the text, make notes online, print out read-
ing assignments that incorporate lecture notes, and bookmark important passages for later
review. For more information, or to subscribe to the CourseSmart eTextbook, visit www.
coursesmart.com.
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