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Foreword

Dear experts and insiders:

Since the establishment in 1961, Auchan has committed itself
to beftter services to customers, wider platforms to employees, and
bigger fortunes to the society. Through 48 years’ worldwide effort,
we did and will stick to it

As a European company although, we have a deep affection to Asian market,
especially to China. Since the first store established in Shanghai in 1999, Auchan has
lived successfully in China, and more stores are under construction.

China is an ideal place for investment, for its fast-growing economy as well
as stable environment. We are more and more confident to Chinese market
especially due o the worldwide events held and going to be held in China: Entry
info WTO, successful undertaking of 2008 Beijing Olympics, as well as the coming
2010 Shanghai EXPO. As one of the Top 500 fortune corporations and a pioneer
hypermarket in the world, it is our great target to develop the Chinese market.

During the stores’ building-up, Auchan staff worked very hard on solving
problems and summarizing technical methods for sharing, developing as well as
advice absorbing.

This book, on one hand, presents the senior experience to the new project
managers. On the other hand, provides a wide platform for discussion and analysis,
so as to find better solutions and get all of us make progress and move forward
tfogether.

I hope this book will be of great use in our daily work and become a strong tool
for solving problems. However, due to the limited knowledge and experience, there
maybe exist some mistakes and | am so appreciated if you can point out without
hesitation.

Olivier SOULE DE BAS
General Manager, Auchan China Head Office
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Q0T AhEE BR S
# How to deal with exposed pile head?

E K PHOTO 5 A DESCRIPTION

« W

", N, WA N

WM ERLES
The scenery of
exposed pile head

% RBIRIHARE, BENEMNEN (28 8A) HITEIH. NEHIBIHELATEE,
PAEI T RIER AR 1 AR EN -

s To invite special unit or General-Contractor to cut exposed pile head according to
design height. Some units want to get the waste piles heads as a reward.




% @B QUESTION 1-2

% EW G5 R AR AN AT B AR 7
# How to fulfill FFS seal in steel structure?

% EH/5iEE PHOTO AND DESCRIPTION

&/ PHOTO 15t A DESCRIPTION

MipEER=
The scenery of
fireproof material
sealed

% fRE ANSWER

% X FoMNEESRERERLSE, THAERNZHEME, VEIEERE -RAKEMRIHITH
&, XEMEE A E AR,

% X FDeckii FEEE R AR AR SRR REE

% NFHEFEE, FIRABIREITEE.

# For the gap between sandwich panels and floor slab, the transportation material
for sandwich panels is fabricated to used for sealing over the low wall with cement
mortar paved on top, which makes construction convenient and low cost;

% For the gap under deck board, it can be sealed with high standard cement mortar;

s For cable tray gap, it can be sealed with fire-proof material.




# FARTMEMEZBNREE . REAFRE, AkeEERE LAENE, NEEEE
MAR_EMEPVCHEAR . H BN EE /N, XA BTE LERRTERETEEE.
LNGEETERI A, AL MR FEREER, ZREUIFEL Atk E1E?

sk Because the steel plate used for steel mezzanine is thinner and the surface is not
smooth and in order to avoid noise while walking on the ground, Laying PVC floor on
the steel plate directly is not recommended; in additional, the thick concrete can not
e poured on the steel plate due to less load designed for steel beam. Considering
construction schedule, structure safety and cost, which construction manner is
reasonable?

& K PHOTO 15 AA DESCRIPTION

1Al 4 #oHEPVCHR(300*300%*2.2)
2-18mMmMEZ BRI IR
3-30mm7A F i & (8] BE300*300,50mmE 1R 7E)

MIRE
4-FR 7 W iR AR S— Schematic diagram
SLAMAR S 2 -
40*40*3 %N j//
£4 3 22 1 B5400mm =]

% SCTENARER Cmth RS

% REHEARER, BRI REEHEMPVCHER (AAHUEL EE) ;

®% MBI IZHRAR TREASNEH, NEMMEE T ARITEMTENRS, &
A TIEEFHUBE MR, BETEARRE, A8 TH BFRAIRF A RS HTE .

# Firstly, pave joist on the surface of steel plate;

# Secondly, fill in the insulation material, pave the timber boards and PVC floor (see
above diagram);

# This consfruction process has a good effect on noise insulation, which not only can
decrease the load but also can reduce the noise. Moreover, which can make short
of the construction schedule to match the general project progress.
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% [@fFPg QUESTION 1-4

* MARIEEEESHNT 2
# How to ensure the safety of vertical ladder?

%* BEFK 5 PHOTO AND DESCRIPTION

B K PHOTO

1A DESCRIPTION

AEEMERIT, &
ROZLIFE
Right one is the
standard design,
while left one lacks
safe cage.

% TERIPAE LI INIRSE.

# Add a safe cage on the original ladder.




% [@f@iFH QUESTION 1-5

¥ A AhEEHD T EAM? (SR FITHERE TRTAIAESE T{E)
# How to deal with underground foundation? (preparation before piling)

% BERK5i# PHOTO AND DESCRIPTION

E B/ PHOTO 1B DESCRIPTION

EHEth NRIfERFI SR
The scenery
of excavating
underground barriers

% EHRTER, SEMM THERYSEEREE, IR TSI EE .

% XTI AIROER T/, BEEEREEEMMNEMEL, HHIIFAEFAEIMZR
R HABRERRY), RIBSPRESERE A TS IEITIEBREAR

% Underground barriers shall be excavated and cleared thoroughly in order fo make a
good preparation for piling.

% The following preparing woks should be done before piling; fo check the original
drawing; find out underground beam and other barriers; choose the construction
methods according to practice conditions (such as manpower, mechanical).
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# FTAEFT AN RN IE?
# How to solve the problem that the pile cannot be pressed down?

E B/ PHOTO 5% A8 DESCRIPTION

LS
The scenery of piling

* HAERMYITHNEERE, 0% N EHAE

% HIBNERESTEY, WABNEMEE;

% R AR ERAERENE S8, BRuRitSH.

# Firstly, check whether the drive force is enough. If not, the pile driver should be
replaced;

s Secondly, check whether the weight load is enough. If not, add accordingly;

% If the matters above are in good order, ask designer to amend the design data.




® THARER, fIAERTEIELR, anfribiBistas?

#* How fo deal with the tested pile under short project schedule and testing time?

&/ PHOTO

5t B DESCRIPTION

AR AR H SN
The load examination
for tested pile

# SERIEMAUEMICE R, AEKAELEBEITET, EAFHREREEREA, #TIH

NERIARE SRR .

# Firstly, mark the positions of tested piles, then press down all tested piles completely.
And examine the load capacity of tested pile within the minimal fime permitted.
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