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Communication and Intercultural
Communication

To effectively communicate, we must realize that we are all different in the way we perceive

the world and use this understanding as a guide to our communication with others.

—Tony Robbins
The greatest distance between people is not space but culture.

—Jamake Highwater

~ Warm-—up Activity

Task 1 Case Study
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Question: What caused the difficulties in communication in this story?

Task 2 Case Study

A U.S. government official in a conversation with the Minister of Education from a
Latin American country offers aid to assist what the former calls “backward” regions of the

nation. The Latin American smiles wistfully and continues to talk in a friendly and positive
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manner. Upon returning to her office in Washington, D.C., the U.S. official finds a scathing
letter from the Latin American condemning her for her paternalistic attitudes.
Question: How did this communication fail?

Task 3 Case Study

A Vietnam veteran seems withdrawn and distant to his family and old high school
friends. They try to talk with him but consistently avoid the subject of the war. One by one,
the veteran loses contact with these individuals.

Question: What dynamics are occurring?

Reading 1

Communication

We communicate the way we do because we are raised in a particular culture and learn
its language, rules, and norms. Different cultures (and subcultures) may have different rules
and norms. Understanding the other’s culture facilitates cross-cultural communication.

Intercultural communication can be understood via the same basic variables and
processes used to describe other forms of communication. All communication occurs between
people who have varying degree of familiarity with each other. The key factor in
understanding intercultural communication is the concept of the stranger.

Understanding Communication

Strangeness and familiarity make up a continuum. Anyone could be considered a
stranger, given a sufficiently foreign context. A stranger has limited knowledge of their new
environment—of its norms and values. And in turn, the locals have little knowledge of the
stranger—of her beliefs, interests and habits. Generally speaking, communication with
another involves predicting or anticipating their responses. When communicating with
someone familiar we are usually confident in our anticipation, and may not even notice that
we are making such predictions. In contrast, when we communicate with strangers we are
more aware of the range of their possible responses, and of the uncertainty of our predictions.

Communicative predictions are based on data from three levels. First is the cultural level.
This level involves information about the other’s culture, its dominant values and norms. This
is often the only level of information available when communicating with a.stranger. Even so,

a better understanding of the stranger’s culture yields better predictions. The second level of
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information is sociocultural. This includes data about the other’s group membership, or the
groups to which they seek to belong. This type of information is the predominate data used in
intracultural communication. Finally there is psychocultural data. This is information about
the individual’s characteristics, and is the sort of data most relevant to communication with
friends.

We understand such data by the process of social cognition. Social cognition is a
dialectical process which involves both grouping particulars into categories based on their
similarities, and of distinguishing individuals from their categories based on their differences.
Communication with strangers often relies too heavily on categorization (stereotyping). Such
stereotypes may be inaccurate, or may not apply to the present individual. To improve
communication with strangers we must pay attention to their unique, individual features. The
authors argue that effective communication with strangers requires an increased awareness of
our communication behaviors. First, we tend to categorize things automatically, and so we are
less aware of doing it. It takes more of our conscious awareness to differentiate particular
individuals from their stereotypical categories. Second, much of our daily communication
follows familiar scripts, and so we are not consciously aware of that communication behavior.
We cannot rely on such familiar scripts and norms when communicating with a stranger. Our
communication will be improved if we recognize that familiar scripts do not apply, and seek
to modify our communication behaviors accordingly.

The Communication Process

The goal of communication is to convey information—and the understanding of that
information—from one person or group to another person or group. This communication
process is divided into three basic components: A sender transmits a message through a
channel to the receiver. (Figure 1 shows a more elaborate model.) The sender first develops an
idea, which is composed into a message and then transmitted to the other party, who interprets
the message and receives meaning. Developing a message is known as encoding. Interpreting

the message is referred to as decoding.

Sender Messag Transmissions Recipient Recei'ver
(ideas) (encodes) (signals) (decodes) (meaning)
/
Feedback

Figure 1 Communication Model

The other important feature is the feedback cycle. When two people interact,

communication is rarely one-way only. When a person receives a message, she responds to it
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by giving a reply. The feedback cycle is the same as the sender-receiver feedback noted in Figure 1.
Otherwise, the sender can’t know whether the other parties properly interpreted the message or
how they reacted to it. Feedback is especially significant in management because a supervisor has
to know how subordinates respond to directives and plans. The manager also needs to know how
work is progressing and how employees feel about the general work situation.

The critical factor in measuring the effectiveness of communication is common
understanding. Understanding exists when all parties involved have a mutual agreement as to
not only the information, but also the meaning of the information. Effective communication,
therefore, occurs when the intended message of the sender and the interpreted message of the
receiver are one and the same. Although this should be the goal in any communication, it is

not always achieved.

~ Vocabulary
norm [no:m] n. AR, ALSE; AR, ATAHRX
facilitate [fo'siliteit] vt. AEABA], AR 0 B
variable ['veariobl] adj. Tk, TEE, HEM; o TEEE, TH
continuum [kon'tinjusm] n. HY G
intracultural adj. B —X AR AR E ASAZIE &
psychocultural adj. SHE 5 ALE E 6
cognition [kog'nifen] n. AR (A1), KFe; FmiR
dialectical [.daia'lektikal] adj. F 2, FHEN
stereotype ['stisriataip] n. 25, B 4oy L

Vi, Jephs e XA, AR TEA
differentiate [difo'renfieit] vz &vi. K%, XA, $3l

encode [en'koud] vt. il (B FAA) FRER; SR g
decode [di:'koud] VI. (), & ()

interact [Intor'zkt] Vi, HWEAA [ #h ], LiAEE

supervisor ['sjupa.vaiza] n. BEE, TEL

subordinate [so'bo:dinit] n. TR, HBE; Tk

Questions for discussion:
1. What is communication?
2. What are the essential elements of communication?

3. What is the model of communication?
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Reading 2

Communication in a Global Village

Many years ago, the word “neighbor” referred to people very much like one’s
self—similar in dress, in diet, in custom, in language—who happened to live next door. Today
relatively few people are surrounded by neighbors who will speak in a different tongue, see
different values, move at a different pace, and interact according to a different norm. Within
no longer than a decade or two the probability of spending part of one’s life over leaving the
town in which one was born. As our world is transformed our neighbors increasingly will be
people whose life styles contrast sharply with our own.

The technological feasibility of such a global village is no longer in doubt. Only the
precise date of its attainment is uncertain. The means already exist: in telecommunication
systems linking the world by satellites, in aircraft capable of moving people faster more
rapidly than the speed of sound, in computers which can disgorge facts more rapidly than
men can formulate their questions. The methods for bringing people closer physically and
electronically are clearly at hand. What is in doubt is whether the realization of a dream or a
nightmare. Will a global village be a mere collection of a true community of men? Will its
residents be neighbors capable of respecting and utilizing their difference, or clusters of
strangers living in ghettos and united only in their antipathies for others?

Can we generate the new cultural attitudes required by our technological virtuosity?
History is not very reassuring here. It has taken centuries to learn how to live harmoniously
in the family, the tribe, the city state, and the nation. And now we are forced into a great leap
from the mutual suspicion and hostility that have marked the past relations between peoples
into a world in which mutual respect and comprehension are requisite.

Even events of recent decades provide little basis for optimism. If anything, it has
appeared to intensify the divisions among people rather than to create a broader intimacy.
Every new reduction in physical distance has made us more painfully aware of the psychic
distance that divides people and has increased alarm over real or imagined differences. If
today people occasionally choke on what seem to be indigestible differences between rich
and poor, male and female, specialist and non-specialist within cultures, what will happen
tomorrow when people must assimilate and cope with still greater contrasts in life styles?
Wider access to more people will be a doubtful victory if human beings find they have
nothing to say to one another or cannot stand to listen to each other.

Time and space have long cushioned intercultural encounters, confining them to tourist

exchanges. But this insulation is rapidly wearing thin. In the world of tomorrow we can
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expect to live not merely vacation-in societies which seek different values and abide by
different codes. There we will others in the closest possible relationships. If people currently
show little tolerance or talent for encounters with alien cultures, how can they learn to deal
with constant and inescapable coexistence?

Anyone who has truly struggled to comprehend another person—even those closest and
most like himself or herself will appreciate the immensity of the challenge of intercultural
communication. A greater exchange of people between nations, needed as that may be, carries
with it no guarantee of increased cultural empathy, experience in other lands often does little
but aggravate existing prejudices. Programs of cultural enrichment, while the contribution to
curiosity about other ways of life, do not cultivate the skills to function effectively in the
culture studied. Even concentrated exposure to a foreign language, valuable as it is, provides
access to only one of the many codes that regulate daily affairs; human understanding is by no
means guaranteed because communicators share the same dictionary. (Within the United
States, where people inhabit a common territory and possess a common language, mutual
understanding among  Mexican-Americans, ~White Americans, Black-Americans,
Indian-Americans—to say nothing of old and young, poor or rich, male and female,
pro-establishment and antiestablishment cultures—is a sporadic and unreliable occurrence.)
Useful as all these measures are for enlarging appreciation of diverse cultures, they fall short
of what is needed for a global village to survive.

What seems most critical is to find ways of gaining entrance into the world of another
culture, to identify the norms that govern face-to-face relations, and to equip people to
function with a social system that is foreign but no longer incomprehensible. Without this
kind of insight people are condemned to remain outsiders and its customs will be interpreted
inevitably from the premises and through the medium of their own culture. Whether they
notice something or overlook it, respect or ridicule it, express or conceal their reaction will be
dictated by the logic of their own rather than the alien culture.

When former President Nixon and former Premier Sato met to discuss a growing
problem concerning trade in textiles between Japan and the United States, Premier Sato
announced that since they were on such good terms with each other the deliberations would
be “three parts talk and seven parts “haragei.” Translated literally, “haragei” means to
communicate through the belly that is to feel out intuitively rather than verbally state the
precise position of each person.

Subscribing to this strategy—one that governs many interpersonal exchanges in his
culture—Premier Sato conveyed without verbal elaboration his comprehension of the plight
of American textile firms threatened by acceleration exports of Japanese fabrics to the United

States. President Nixon—similarly abiding by norms that govern interaction within his
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culture—took his comprehension of the American position to mean that new export quotas
would be forthcoming shortly.

During the next few weeks both were shocked at the consequences of their meeting,
Nixon was infuriated to learn that new policies he expected were not forthcoming, and Sato
was upset to find that he had unwittingly triggered a new wave of hostility toward his country.
If prominent officials, surrounded by foreign advisers, can commit such grievous
communicative blunders, the plight of the ordinary citizen may be suggested. Such
intercultural collisions, forced upon the public consciousness by the grave consequences they
carry and the extensive publicity they receive, only hint at the wider and more frequent
confusions and hostilities that disrupt the negotiations of lesser officials, business executives,
professional and even visitors in foreign countries.

As we move or are driven toward a global village and increasingly frequent cultural
contact, we need more than simply greater factual knowledge of each other. We need, more
specifically; to identify what might be called the “rulebooks of meaning” that distinguish one
culture from another. For to grasp the way in which other cultures perceive the world, and the
assumptions and values that are the foundation of these perceptions, is to gain access to the
experience of other human beings. Access to the world view and the communicative style of
other culture may not only enlarge our own way of experiencing the world but enable us to
maintain constructive relationships with societies that operate according to a different logic
than our own.

When people within a culture face an insurmountable problem, they turn to friends,
neighbors, associates, for help. To them they explain their predicament, often in distinctive
personal ways. Through talking it out, however, there often emerge new ways of looking at
the problem, fresh incentive to attack it, and alternative solutions to it. This sort of
interpersonal exploration is often successful within a culture for people share at least the same
communicative style even if they do not agree completely in their perceptions or beliefs.

When people communicate between cultures, where communicative rules as well as the
substance of experience differ, the problems multiply. But so, too, do the number of
* interpretations and alternatives. If it is true that the more people differ the harder it is for them
to understand each other, it is equally true that the more they differ the more they have to
teach and learn from each other. To do so, of course, there must be mutual respect and
sufficient curiosity to overcome the frustrations that occur as they flounder from one

misunderstanding to another.
(Abridged from D. C. Barnlund, Communication in a Global Village)
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Vocabulary

feasibility [.fi:zo'bilatr]
attainment [o'ternmont]
disgorge [dis'ga:d3]
formulate ['fo:mjuleit]

ghetto ['getou]

antipathy [en'tipabi:]
virtuosity [,va:tfu:'ositi:]
harmoniously [ha:'mounjasli]
optimism ['optimizom]

psychic ['saikik]

choke [tfouk]
indigestible [.indr'dzestobal
cushion ['kufon]

insulation [,mnso'lerfon.mmsjo-]

alien ['eiljon]

empathy ['empa0i:]
aggravate ['egroveit]
sporadic [spa'radik.spo:-]
condemn [kon'dem]
deliberation [diliba're1fon]
haragei

intuitively [m'tju:rtivin]
plight [plait]

infuriate [m'fjuari:.eit]

insurmountable [,insa'mauntabal]

predicament [prr'dikomont]

Questions for discussion:

VI,

VL.

adv.
adj.
vt. & Vi.

adj.

VL.

S

adj.

adj.

Vi

S

TATHE

AT, A3 #i8, Rk

whib, wRed; iR, fBlE (4. RIKRF)
MAE, X HAinxkiEid

(R FREH EXERBGAIAEL ) REK
R, J#E&ERERX

BA&, R%

MR T, LR ELF

Fa i dy; PAa

R, RMENL

ey, SRy (AK) BRE, AHF
 he 8

HE; (1£) £&

XMEH AR, Tk Ay

1 %8 ME; (ART) EFEF; REFNHE
Ry GFentk

faE, fak; w%; RF

SR, SFEAW; n SFEA, M BSH
A

HHEER; R&; k5

T4, EESE; M, REK

1B& 64; 1BILE

W, & AE, LA

RERE, HR

(B3&: ME) APARELAR

Hitd; AN

B, B%

U SN €

ST ARG

AL, FIR

1. Is a global village realization of a dream or nightmare in your opinion? Why?

2. What is most critical to survive in the global village?
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3. What caused the misunderstanding between former President Nixon and former Premier
Sato?

 Reading 3

Intercultural Communication

The link between culture and communication is crucial to understanding intercultural
communication because it is through the influence of culture that people learn to
communicate. A Korean, and Egyptian, or an American learns to communicate like other
Koreans, Egyptians, or Americans. Their behavior conveys meaning because it is learned and
shared; it is cultural. People view their world through categories, concepts, and labels that are
products of their culture.

Cultural similarity in perception makes the sharing of meaning possible. The ways in
which we communicate, the circumstances of our communication, the language and language
style we use, and our nonverbal behaviors are primarily all a response to and a function of our
culture. And as cultures differ from one another, the communication practices and behaviors
of individuals reared in those cultures will also be different.

Our contention is that intercultural communication can best be understood as cultural
diversity in the perception of social objects and events. A central tenet of this position is that
minor communication problems are often exaggerated by perceptual diversity. To
understand others’ words and actions, we must try to understand their perceptual frames of
reference; we must learn to understand how they perceive the world. In the ideal intercultural
encounter, we would hope for many overlapping experiences and a commonality of
perceptions. Cultural diversity, however, tends to introduce us to dissimilar experiences and,
hence, to varied and frequently strange and unfamiliar perceptions of the external world.

In all respects, everything so far said about communication and culture applies to
intercultural communication. The function and relationships between the components of
communication obviously apply, but what especially characterizes intercultural
communication is that sources and responders come from different cultures. This alone is
sufficient to identify a unique form of communicative interaction that must take into account
the role and function of culture in the communication process.

Intercultural communication occurs whenever a message that must be understood is
produced by a member of one culture for consumption by a member of another culture. This
circumstance can be problematic because, as we have already seen, culture forges and shapes

the individual communicator. Culture is largely responsible for the construction of our individual



