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Introduction

As stated in Volume One, Open for Business ; Lessons in Chinese Commerce for the New
Millennium was developed specifically for advanced Chinese language students and teachers who
are seeking a more in-depth perspective on contemporary Chinese business communications. This
textbook provides students with an opportunity to become familiar with modern business-related
materials written in Chinese and to improve their usage of Chinese in the actual work
place. Educators will find the breadth of topics and variety of real-world expressions covered in

this textbook to be very useful in enhancing their students’ proficiency in business Chinese.

Open for Business is an advanced reading course designed for students at an advanced level of
Chinese language proficiency equivalent to the third or fourth year of a top-caliber undergraduate
or graduate-level Chinese language curriculum in the U. S. This textbook consists of seven chapters
containing a total of 25 lessons and corresponding exercises. Depending on the level of the students
and the intensity of the course, the entire textbook may be completed in one or two semesters. In
order to coordinate with a variety of course formats, the textbook has been divided into two
volumes: Volume One (Chapters 1 to 3) and Volume Two ( Chapters 4 to 7). Upon finishing
both volumes of this textbook, students are expected to reach a proficiency level wherein they can’
read newspapers and magazines, use the Internet, give a business presentation, or engage in

business negotiations.

Volume Two of Open for Business builds upon Volume One and is structured in the same
general format as the first volume. However, the content of this second volume presents a different
perspective on China’s changing economic environment. While Volume One provides a macro-
economic overview of recent changes in Chinese policies and business practices, Volume Two
focuses on micro-economic issues such as how China’s entry into the World Trade Organization
(WTO) may impact on China’s foreign trade and key domestic industries. Topics covered in
Volume Two expose students to Chinese management practices, foreign trade initiatives, and
pillar industries that are now attracting foreign capital investment. This volume also includes such
“hot” topics as environmental protection, the Internet in China, intellectual property rights

protection, and technology transfer.

Source materials for the topics discussed in this textbook were collected during numerous
trips to China over the past several years. These materials include articles from major Chinese
newspapers, data from the State Statistics Bureau and China’s Trade Bureau, and information

gathered from various Internet resources.

1ii
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Lesson Structure

As described below, each lesson begins with a text reading and a brief passage of
background information on a specific topic, followed by a vocabulary list, explanation of key
terms, and a section on the usage of synonyms. Each volume also includes comprehensive indexes
of vocabulary, key terms, and synonyms for easy cross-referencing to the lessons. Exercises for
each lesson are provided in a separate Exercise Book and perforated for the convenience of students
in submitting completed assignments.

Text Reading

Each lesson begins with a text reading related to a specific subject matter. The text is presented in
both simplified and traditional characters in order to expose students to both writing styles. An
English translation is also provided so that students can verify their understanding of the material.

Background Information

Each text reading is supplemented with background information related to the topic at
hand. Although brief, this additional information is useful in enhancing the reader’s knowledge of
the subject and generating additional classroom discussion.

Vocabulary List

Key words underlined in the text reading are listed in this section in both simplified and traditional
characters, followed by pinyin spelling, grammatical function, and English translation.

Explanation of Terms

This section is aimed at enhancing the student’s understanding of key expressions introduced in
the text reading. The majority of these expressions are grammatical terms or structures used
frequently in expository Chinese. Each term is explained briefly in English, followed by a variety
of example sentences featuring practical, everyday business expressions.

Distinguishing Synonyms

Although fully understood by native speakers, Chinese synonyms often pose the biggest challenge
for non-native speakers. Students will therefore find great interest in this section as it provides
explanations and example sentences illustrating the subtle differences among words or expressions
with seemingly similar meanings.

Exercises

Exercises corresponding to each lesson can be found in the Open for Business Exercise Book. These
exercises are designed to improve the student’s ability to use Chinese business lexicon
correctly. Particular emphasis is placed on sentence structure and reading comprehension. A
Questions and Explorations section is also included to encourage students to perform further
research on the Internet and present such information either orally or in writing for further
discussion or debate.
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4.1 THHLLER

4.1 Chinese Business Management

China’s “Reform and Open Door Policy” has not only introduced capital and
technology into China, but it has also brought advanced western management models
and operational methods into the country. After 20 years of exploration and
improvement, a management system in line with China’s situation is gradually being
established. Recently, the Chinese business sector has proposed the following
Improvements :

1. Focused Strategic Management. Over the past 20 years, Chinese enterprises
have emulated Japanese and Korean management models in establishing their own
business groups. Each business group operated and invested in a wide range of
industries. China Everbright Group, for instance, was involved in the finance,
manufacturing, transportation, and entertainment sectors. Such diversification has
led to lower efficiencies because business managers have not concentrated their efforts
on the company’s core business sector. Therefore, an increasing number of business
groups have abandoned the diversified model and begun selling off non-core
businesses.

2. Enterprise Resource System Management. The vast majority of Chinese
businesses do not meet international standards with respect to product process
design. Redundancy in work routines or wasting resources is a common phenomenon.
In order to change the current situation, some visionary Chinese managers have
begun to try to bring in various advanced enterprise resource systems such as ERP
( Enterprise Resource Planning) to upgrade management processes and to optimize
the utilization of business resources. Lenovo and Haier are examples of Chinese
companies that have successfully adopted such systems.

4 Chapter 4.1
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4.1 FH#GLLER

Background
Information

d

China’s enterprise management model is undergoing great changes. However,
the following problems relating to management still exist: 1) the management
system is unsound and lacks a methodical system; 2) enterprise management
authority resides in individuals, and management procedures are not standardized
and can often change; 3) enterprises lack fair and effective incentive mechanisms
and employees lack a sense of belonging, which has led to low organizational
cohesiveness, and human talent has drained to foreign and private
enterprises. Therefore, the future trend of Chinese enterprises is to be more

methodical, democratic, and systematic in enterprise management.
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4.1 +PEHHHLLETR

# X # X maoshi (%) model (for imitation) ;
pattern

® % E O tansud (#h) to probe; to explore

B B gudéging (%) the condition of a country;
the state of a nation

% ws B o zhanlte (&) strategy

5 % 1 2 fangxido (3h) to emulate; to imitate;
to follow an example

e B # B fanwéi (&) scope; limits; boundary

£ P £ ¢ jizhong (sh) to concentrate; to centralize;
to focus

A ¥ Ah jingli (%) energy; vigor

¥ % # x ddozhi (&) to lead to; to bring about;
to result in; to cause

A FF & % fangai (&h) to abandon; to give up;
to renounce

BRkEH HKEHR jué da dud shu great majority

A kA litchéng (%) ( production or technical)
process

+ 5 ¥ 75 chéngfu (3h., %) torepeat; duplicate

n % 0% xignxiang (%) phenomenon; appearance of
(things)

H 1 b A cunzai (3h) to exist; to be

I IR R xidnzhuaing (%) present situation

i A & R yudnjiain (&) foresight; vision

= & A changshi (3h) to try

A8 A & rénzhi (%) rule by men (versus %74 )

o R jm (3§, %) to encourage; to inspire;
inspiration

2B B B A guishligén (%) a sense of belonging

BRAND BRD ningjuli (%) cohesion; cohesive force
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