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A2 SAFO 23] TR, A DB A RSB T EFOGES, Frk, — B4R
BMEL LI, BHERE, A FARKRIEARAG-L2XIHAFAR L
HEAE, TR, RPN FRAFIAGRERTERS., FEIASAZN,Ho
BERGESG, BANAAT. D8R T 1554k 5% T 4,47 Helena, ¥ £ 8K, B
ERE,BAZAAHBIAEHRRE, 5 EXEIHEAEFTAELR, EHF, L
Sl I BEATHELEEFH, TR RARNM, HALMELT L.,

Helena R A EAEB A ER G T, At A THEFEZE 7T LR B2 THA
Al ERBOL MRS, AT BRI A ZE RAHERIL, BrLL, T BE thFe b 29 T 4/
L F R /A, RETE bR R

Helena: Sarah, can I pick your brains for a moment?
At 4. Sure! What’s up? '

<#_ Helena: I’'m not so clear about the management hierarchy (& 2 ¥ &) in

our company. [ don’t suppose you could explain it to me.
A 3i: No problem! Let me start by drawing a diagram to help explain
things better.

W78, H/N PR FREE R 1 48 b 45 Helena B T — KB AR E, B3R bXTA
RIATHEEEG EARCE TR TL. 45, BENBE L BT E0E A F AR,

Helena GA XBOBELEE 1%, FRR TR EA.

[ Management Hierarchy ]

Middle management

/ Lower management \
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Helena:

HE— BAHE

: By looking at the diagram there are 3 levels for the management in

our company. But I still don’t know what their responsibilities
really are.

To be truthful, I’'m not really an expert on the subject. You
know, you should ask ...

Oh, come on! I really need your help, Sarah. If there’s anybody

in this company who can explain management hierarchy, it’s you.

%A f¥ Helena FYERABHEEE , & Bt LR “¥R” A A M/ ik E ] Helena
ek

Ao,

Helena:

ERAF

Helena.

s,

The senior management is responsible for managing a company.
Like SAFO CEO.

Yeah, that’s right. Even as an entry level (&% &5, BRI 1] #9)
novice (¥ 15), I can get it.

Let me continue. There are most often higher levels of responsibility,
such as Board of Directors (% ¥ 4) and for those who own the
company (shareholders), but they focus on managing the senior or
executive management instead of the day-to-day activities of the
business. In Project Management (H B % ), senior management
is responsible for authorizing (#t 4, i it ) the funding of
projects. They are sometimes referred to, within corporations, as
executive management, top management, upper management,
higher management, or simply seniors.

I understand it much better now, but I do have a query (& #]) .
what’s the purpose of middle management?

Middle management is a layer of management in an organization
whose primary job responsibility is to monitor (M5) activities of
subordinates (F &) while reporting to upper management. In
pre-computer times, middle management would collect information
from junior management and reassemble (& #7 4% 4) it for senior
management. With the advent (% %]) of inexpensive PCs, this

function has been taken over by e-business systems. During the

3
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Helena:

*i-‘-";b;'—:

Helena:
ALhds,

Helena:

TN

Helena:

A,

Helena:

P AF

Helena:

Ab i,

Helena:

1980s and 1990s thousands of middle managers were laid off (A& #
J&) for this reason.

Am I correct in saying that, within our company, a sales manager
is a middie management position?

That’s correct.

But in my opinion, I don’t think they will be replaced by
computers.

I agree with you. This won’t happen for now.

What about the lower management?

Lower management, such as supervisors (£ %) or team-leaders
(#8 ¥). They are people who have direct supervision over the
work force in office, factory, sales field or other workgroup or
areas of activity. The responsibilities of the persons belonging to
this group are even more restricted and more specific than those of
the foreman (4R3E).

I get your point. Say, a sales manager assistant (458 22 Bh32) is
lower management.

Yes. Actually, our company is divided into a three tier system (=
&%), as you can see. The first tier is . ..

Sarah! May I make an educated guess (# % & X JE #5 % R)) and
finish of your sentence?

Go ahead!

The first tier is our executive branch, which includes the CEO and
Board of Directors. Below that is our managerial tier, which
includes all department heads and supervisors. Lastly, our laborial
tier (@ R LE).

Wow Helena! You are a real smart girl. You have potential to be
a kick-ass woman.

You must be joking! If I were so smart, I wouldn’t have been an
intern (3% 3 %) for such a long time.

Helena T8 #% H 3% 1 ) AL /N RLIT YR, AL/ DR B B AR T 30 1 357 55 0 8 S LA R

K.
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HR— RUHE

0 3: You are diligent, disciplined and have lots of potential. You

definitely have a bright future ahead of you.

Helena: I hope so. But I still have a long way to go.

#J 3x. Cheer up! You know I will fully support you every step of the

way, however tough it may be.

Helena: Thank you, Sarah. You are really helpful. I won’t let you down.

Helena 7E/MUBIBRIZ T . LIEFHE T WHEIMs OHESEZRERY
B i = Pk .

Helena:
A3

Helena:

*—‘}-‘J‘ﬁ:

Helena:
AL,

Helena:

Ao,
Helena:

AL,

Helena.

A,

1B 1F X

Sarah, £ e H 4R T e

KR! H2E?
BARRBRFABEMANATEREAH AL, FREhRAETALAAE —
FoR?

A ERASKE, XM TR FILBE,

KRB EARNDITA A ETHRE 2R LR R GAEMNE AHRT,
BEEPJEERZXFT RS ER, g k-

HINERT R ANIRE 2B, Sarah, B30 8 2 H B LR F
4, 3k R Ak

BB EEE R E RN, MK SAFO 28] 8 CEO,

2t RAXABIATTEG X S840 ik A,
MEABLEB, NN BFEALZTUAFTA I EFFL PR E, 224
MNiERBFTRGEIAATEARLALS B ELEF2, ABEE
EHEFRATFRABDGEL., AR, §F AL RBPRALFITHEK
T .BBEEARASURERE.

REBFEE T RKREA—ANFM, PEFESBHRHA?
PEERENMTIZARERTRATHRN S HEBLKR. £BE

5
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Helena.
Ty
Helena.
Ao ds .
Helena:
A3,

Helena:
Ak,
Helena:
Bt

Helena.

Adds,

Helena.

A
Helena:
Abd.

Helena.

RZA, PEERTRGKERL, RS HSILIRS LR, MA RS &g
Bk, b EEEMX - CBEF AT RS RENRK, /20 80
FRE] 90 FRI N, R LT FRAETEE & TEARE B,
BATTURAERMNNG HEZERE T FTETEH?

*+eh,

12 EHAE R, BEAER T A1,

HRELRZX L8, RALRER RS,
ARL2AKEE BB AR E AR

REEBH il T ERAK EMNTHIAAR . T TARRAE 45
BMIFARRAR AR EHGHN, AT ABERE. 016803 F it
RY5HEENF R LA,

KERT, 2202 A KEFTES,

Ay, FEL, Edefisoilith , BN R ZBREFR, F—FR-
Sarah, T R AL B R X A B —F L LR

FoFT !

F—BEREMNHITHREN, O CEOFEF L. BTRRAAMNT
RE,QEMARNAFHEIE, RE—AHKRALTERLTE.

et ,Helena! 4RutAR KKk A RAR) HRGAH RS LBAGHZ KM
FRERT! pREAXARA, DAL ZLBLEKRET,

kS a, B R A LR BRAH S, TR K

R B, (287%7% !

i) Rifhi&2] E FRF, thmif ke — A A HRY,

HARKIFT ., MiRe e

BEBRC®D

Words
diagram /»n. faiE novice /n . 35
executive /adi. FTECH shareholder /n. B&%
authorize /v. b, Bt foreman /. SABE
executive /udj. FTECRY shareholders /. &%



BER— BB

query /n . SEla] monitor /. WiE
subordinates /2. FJ& intern /» . SE3 &
reassemble /v. EHER advent /. &3]

supervisor /n . B E

Phrases:
management hierarchy / 38 )2
senior management / Bk
entry level / AT 84
Board of Directors / #H 4
Project Management / i H 45 7H
a three tier system / =&
laborial tier / ¥ & T. &
lay off / #& bt
make an educated guess / 5525 K IS 5

X E 24

1) be laid off iR
58

/i fE 15 Helena 38 & F % B B &9 2 BE T X BE A 48 In pre-computer
times, middle management would collect information from junior management
and reassemble (EFTHEF) it for senior management. With the advent (%)
of inexpensive PCs, this function has been taken over by e-business systems.
During the 1980s, and 1990s, thousands of middle managers were laid off (#%f#
J&) for this reason.

[RATEX)

be laid of f X EL 15 “BME”. lay off: used to tell somebody to stop doing
something GLEA{Z LR H 1L, JIFEFTHE. lay somebody off (B THEARZ )
RIEFA.
[REmFIa] :

] —:1 have a lot of work to do. Lay off me, will you? &4 ¥ % TH Ef.

7
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BITRE, D7
#1 = :10% of the employees in his company had to be laid off because of
the low business volume. HF YV £ ETH, A 10%W R T A HFAHUME.

2) make an educated guess fHHZ B REFIIEN
(R3]

Helen X R /DML M AR NR =S EFHENEN S EH.
Sarah! May I make an educated guess (i 5% 3 B f5 655 #) and finish of your
sentence?

[REEN]

educated 55 ------ HE &I K; BHEFFEM. an educated guess: a guess
that is based on some degree of knowledge, and is therefore likely to be correct
ET—EMiRER A FrRENFER (RIS .

(AZEffifa]

%] — .Our new boss is a Princeton-educated Canadian. B 18 HEHRK B F L
EHRGHAEHEHRELA.

#| — : The young man spoke in an educated voice. ii/PiF-% ARERI T,

#] = : What? You guess I lied to you? You should make an educated guess!
47 RANRERKR? REEEFM!

Tips: MEALTNAENRERN

T % A T career plan(R b 4 # M.X1) 9 novice (BR37 # A) K i, &
job-hopping(kH#) EX TN . EER T —MNENFIXRE . ERTHETTLE
LA H dilemma(HE) ¥, BEFAEZRE, AEARFEEE LA THECOR L
HERRE.

B AABEERARAATUREBESHAERALPZE. RERYH
AFEAFHRHUAGET AR A WER, SAMNERIANATEN EARERILHE
i, EEA & — M frustration(k F ), RE AL R & F MG,

XAHEEAET . BIMINNAEERI AP IS esE. BipH AR
FIREE . BERSRENSHIIFE AL O W expectation(HH 3B ) f E 47,
R B E 48 % 21K — &b, realistic(BL L) — &,

8



1AL,

HE— R

HETRUBMN-—BRE-THRERAE.

1. A BFFE — W B (first 3 years) , A ¥ entry level (A1)t B T 2. (£
FO6H~T7FIL)

WEBMAGHERES., wRATREEBRENINL, T ERSBEY
WEEL,EAREBREBBEANE. S BB T UL, WEBRMEENERNE
fehEERS.TWET LS.

2. 4B E - W B (next 5 years) , \ ¥ professional level(# ¥ &) #y T4 3
RV (F#H 127 ~24 F 1)

C EEBEBEL.FELLRE,

S AR FEX - F LR T K, @mot,

C BECVHEIEMMBREFEE, TFEE ¥ specific(Ek), F TR %4

17 screening (i 4r) ,
S EENFEY S, FE present( BRI CELS VBN LR, FEHRNA
# job description(JD—— B v #HHOKWER ,

PLEVEANBY B ey & 45:30 % DUAT, B % @ ¥ 3% open-minded (FF 8), F &
HAXANBHNS Y K. W30 ¥ &% & manager position (2 3 B 460) 8y FF
¥, B K8 MNC 2 8] (MNC.“% B A 873X — R ER LT FH A B A L KN
FTANREERENAQAT , X EXFLOIHE —BHEFEERATD
focus(RF)B W HZEHEXEQNE (WHEN 20 XQAFAL )W IHLE —
EHHH F T professional level Y T e ¥ EE., B Ll H big name(FE £) A
AERRARSE.

3. B E = Br B (next 5~10 years), manager level( 2 3 %) 2. (&
#F 20 F~40 5 I0)

W XN BLSAESH internal (H#H) W F,

W SAEEBHIE Focus W E L E N,

4. FRH#

# ¥ , £ MNC, 40~45 ¥ & \ manager level & E¥l2 .

Local (RMED A F M K: — B R FM . FATHHLET MNC, B85 7
professional level P4 /&, 3 3# A\ 7 MNC /A 5 # # local A 8 # it & . Local 2 ]
BT3B SAEENER, THSHANMIAM BLFEESBRRE, T MNC A 7
FxMEE L, XGPS ES, MNC 25 WHF — A HBAE 40~45 ¥ A4 . Local
NEHITEHE—HRE MNCH —%,
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FHATFTHEEATTRERFTHARMALE REZEATERNILT RS S
AR RZART , A TR ELRK T HHERE, S TREZAXTHELEMRE,
E“MBA”, KT H SR —FA KRB, MBA X X% NBA, BA& X F¥%,MA+H
s, —RRE_ZER. EHRILARGEE, R FHALALHEHZL
RERBELT —FHEIEE A TRFE 57, 918 SAFO B RB LR T
R “E TR

—RPF, /BB KR (Tony) FIK T (Peter) = AIIZEGRAW K.
REERM N ERBAREA S ENEEEEA LBRER AR, M
MO ALFEE . XBALNF. TR, K FHEEESM L MBA REBRH—1 &
Ui 23 B workplace diversity (72 8] UL Z o) OB, IERF AT AE L BT
R 2%, FRMEFHEEA RSB irib.

X ¥ # . Workplace diversity refers to the extent to which a company is

culturally diverse. In my opinion, workplace diversity not only

L, helps prevent unfair discrimination (HA), but it also helps value
the differences in gender (M:%)), age, culture, religion, belief and
SO on.

Ak 33, It seems that diversity is beneficial for both companies and their
staff.

BARAL/PILREAR AR TR B B VLSS RT 8, R id i F 30t — E AR R A B 4%
O BT RK FHEBRA 4, /MBS E. A, iR E L3R5/ RS
BIEET. KRTEBERAM, BREFEKE.

A-F #: It is indeed. Diversity will bring substantial ( X % %) potential
benefits, such as better decision making, improved problem

solving, greater creativity and innovation (¥#), which will lead
to enhanced (3% #3) product development, and more successful
marketing strategies (k%) to bring in different types of customers.
At 35 . Sounds interesting.
X F # . Also, it will provide our company with the ability to compete in

11



