Aents

o g »I{"’_‘x i A R e SR e Gy
Al v ; i T VRl igat e
: : s el 23 | : M : i
i s BT
" et Lt e e
’ Lo
b S,
i Ew_’;sﬂ( 2:é
1 ol e ;
s < i ; o : : Hon
i % e b e 3
- s .
i et e (U | el i
L R G ¥ (sl Y
Lan ¥ o dat 3t gk 3
# i i . S :
S Bk Tk B e e S e £ s e ; 2y o
o : 5 Lo f e e R ‘ I e e G : R S i 5
. : i S e 4 . ! e - Tt L5t Laniren & i e e b AL ,
. : ¥ R, i & S ° Rt e Gy
e, 00, i e “ & ) 4
£ o e
e Ao j - %
K W ! d : Sl
i i L
Baint e 7 R S b e 5
e . ittt ol oL
. AR deans Bon o Sty Fiil e i o : e
« i (P e I R A R e v e e 2 RS G S e
: Siela e Foimie ropEabs T :
LA sl T = e RS L e 2
i g s e i :
sl : fie S i Sy e PR e 1o S pr gl 5
. Bt st | ; Tl chiathd L i 3 SR e L :
Beme e
g : s e : Pty ;
\ 2 gioil . A v e P ety A ey Vil R ¥ b A
£ : 4 et it i B AR i FREN Jikas Bty

el




EISBN: 978-0-13-205703-5

Original edition, Understanding and Managing Organizational Behavior by Jennifer M. George, Gareth R. Jones,
published by Pearson Education, Inc., publishing as Prentice Hall, Copyright ©2008.

All rights reserved. No part of this book may be reproduced or transmitted in any form or by any means, electronic or
mechanical, including photocopying, recording or by any information storage retrieval system, without permission from
Pearson Education, Inc.

English reprint edition published by PEARSON EDUCATION ASIA LTD. and TSINGHUA UNIVERSITY PRESS,
Copyright ©2011.

This reprint edition is manufactured in the People’s Republic of ‘China, and is authorized for sale
only in People’s Republic of China excluding Hong Kong, Macao and Taiwan.

URFHREARKMEEN (FEFEFEES. RS NTERATEASHE) LT,
IEETHRAFEERESESES BF: 01-2010-6369

AP HEME Pearson Education (334 8 HARE ) MB iR, FARE R G,
MEARER, B3R, @R HIE: 010-62782989 13701121933

EBEERE (CIP) ¥i#F

LT K% HfR 5B H= Understanding and Managing Organizational Behavior: 330 / (3) 573 (George, J. M.),
(&) TR (Jones, G R.) #F.--dbxl: EHEKZ KR, 2011.1

CGRERFRERBMEERTD

ISBN 978-7-302-24214-7

I. O~ 1. OFF- @B O OULUTHE ESFER—HMH—FEL V. OCI36
rh [ p A B 5 1E CIP $3E% 7(2010)58 231093 &

FiEimEE: R¥EE
BIEENH: B

HARZ1T: WHERE R Hh Ht: JEEUEHRFEHI R A BB
http:/ /www.tup.com.cn B Y%: 100084
# B #l: 010627701/ B8 R: 010-62786544

BESIEERS: 010-62776969, c-service@tup.tsinghua.edu.cn

R 2 R {#: 010-62772015, zhiliang@tup.tsinghua.edu.cn

HEKFER

=R FERITE IR AR

EEHEHE

203 X260 EN3k: 46.5

20141 AF IR BB R: 201141 AE 1 IREDRI
1~5000 )

72.00 5T

o=

el

MOSFHMERDS
3

%
En
&
din

: 039911-01



NI BREFLRUENEBES, BEEAM KRS TR, SINELDNE
HEBRRNSRESTBICAINNTNEE, BEAPHRM SENESHKRAT
BEZHNHE—RIERESFSESENEH. RIHERNEH, EXLRS
BERZR. EEINESRD. RS RENNEEM, EABSR2ZIRIRE
REMNZRZIE, EEDOTRD, RIVBATRSER. SEWXFH. BT
Ay, EHRTWE! |

BFRESHLBROBIS. SFANHEESSREARE, NUBDHHN
A, BiET RS TR R DTN MUOTAIE R,

RIMPBXEZODOHRNRELFN YN RBEEHAEY, TREEFE
BE BB EEa .

U ARESRIREEROE DR, BNEROEXNEWATER
R BINEIMLEE B,

BEAF IR




2/ TUE S B TH BR 12 .5 7 ol 28 o R B B 2
(RA)

AREER, AREBRIEHBEWIRE (UITEHMR: B/UEHY) BTFHEFT
BISHHAEE, R 30 F, EREAR, DERIEHH. 20 B2 80 FR, REFARS
BRI ERFENRXE [ T ZIENCHOARKE, tE2 g THE SR
HE . DUBHEAZHR M N RENDAHRMENINS 3 T BB EUI NEELR,
D S —EBRTBETIREBPHBE/INER S, 2007 FLE, BEXBERET
ET i ERERUBHZ T RER R A NTENER M NBRHE 2 BNEE
XaR, EBNBEMESRE/ERSZNRR.

EXNER/IEHRFHNEN, REESRAT—EH2IUARK. 2UESEEEEPEA
AREBEHFIVNEN, EANREZERHRERESHAIRT, B EHZHNE
MERTRESRMERSEVERNREERRFNINSANARAKNR, BRE2RS
mimal. RAE/EHZAA TEIEIE, gUEEENNESRBRALRDEA.
o, ERAME—INNEBSHHENNERBINE —SENIBERITENRE
NENFRE/RBHFEE. BMELNENENR, FRE/MUBHS:, 2K
FABMSEK, RANHEENARBEERBENANORIZAS. WHLEXR, RE
FRE/MEHZNERBUNNARI K, MRERENE KA T BENRREANS T
RE/NBH SRR, FHETTHRHKBENER.

EEFABHNESIRERNKBBHEDNT, REP/N\SREBHFNENE, HKiEY
EEZXRFIRES, SRFENEBEMMAILIS; BUNNE SIS MENFRES
WMBIBR. X—BATRENF/NERFEGHREBRNRE. REWL, R
BFURBRFEESHELBESHN—LER, RBERENERERDRIE. €5/
Fh, RENEREENRBNBENIRRATIRKE; BRPERREBRIFNK
fEAOE, ERGFEERE/ABRS. XENMERBRY, HE5/ERFA
. IEERBIBRER.

AN, E2HNTESREZE, APTZIENNETEHRERBHMBAS.
RO HATBER 400 ~ 500 AW 32 FE, SBICER. FBRIRR. HEHSEN
S, BREANHBAEHD, SHBNEHENRN, LIEROERELER. 2
SPHREBRITHNIELERN”, “WEBEBMEABSENETERIANR, MBEITHE
wOR, REPE[BIEBTHEEY. BRE. EER, MEIFRI.

MSIENEINIEIERERK, 16 FFRAE, 500~800 71, MMRF L REHBMS
FEHIEMRENANBRESTE—NRD: £ERNIENR, X4E0EM, B4
85 X, REERZEERNPEFIRENBRTTATRESR (RERPX
REAER), SMREEWL. IR ORERICERNERES, MAESK
FEAR—. FERROETIMRE. HEBEANREIA, B2CETEEES., 8RR
AE—RN, HRRNERBTAMENILHER. T, HNNHETZESIHE

Vv



WER, BRERIER, ERHNBLABNNRBNAITCH, SISSLEFY
B T, REASEMESTRENBIIBEE. MEEHER, ROFBHSER
EME: MWK EFIRNRE, TEERE -5 FBNEY, BEERA®INT
Ao BR, HOIINEETIRE T VWERLISEHE K.

BTN, REBFARARKSESHNE, CTUAT=SWAE: HEBEW

AiR; EREBANR; ANGEWSENRBNNARE. thEl, —LEsniEsm

RNBRIERE, TREWERY, EASZBENEM. IRESRKY, B8
BIARR/BHS:, RMOEARBRNEEANYERENBE /5. B2, WUR
BREREHE. FFEUTOHKE, ARENRREEBM TRE/ERIRE
BHIE R, ’ ,

SRk, RIRRNBEMBNRRBRERE. STRAERNEERUESENNY
R, SHBMANSRIEER. BIVAERZDRBRESOERES, REExR.
RS SITCHE, BNSISTERBNERICNEIEY, BETERWMAHEES
BREBENEFS. BES. SHINE, EREFERSNLRE BRI
Mza), XEFONY TRV RBR/IUEH S MBS,

Sk, MAZTEFTERONRR, MXMFEANELSRENCSREE
B N2 PEFEAAXESFNRIERY, BRR/ABRIDEIGRANIPEE :
“RSIVIHERSZ8E; NREREWRNENHREREY. BWEEBFRERIRI
RARREIONE, &5 T2HUNBOERIESINE, R/REREREERT
8. RIEEDBELENAR, XTESRRESIMENEE. HPNHIR, TER
AIRN, BERSHNESINRENS, WRINHE, NERFIAREEREE
ZREER, BFIMERAEIREEERNF.

RIPEXLE, BNRTSHERE. BEMENFRENRZHN, WSERBN
NERBEMBE. EPEXTA, NHUR. REEDERRTERMENSHE,
HRZ/INERF IR RN RIBEER. REXIEBED, HRIRBERIHFAOREN
T A, X—NUEBRBLANERFZNNMHKARZR, HRZELTBHEMBGE, 3/
WEHFZHNRENEZRRNERT RELEEZERBPARBIENGY. BHET
RNBHZHNETE BB N LSRN EREME Y REABITHRE B
mh, ERER/EHSFNESIMEMTEES.

WR, EHEFHAERNBERNBERT, BMHSEDRETABYIFE
B SBRREM ZEIREREN LRI EF MR/ RIEBLH RN R &
H X FHRAOT NS — RN RRZENBA HIR, 18EMREH — D HERZ/IUEH
FHEE. WS, EF—EEALSRVBINSHBERNBTSERNEM; £9R
BURK, KB PERNRERTIHFASIMORNE. 82, REBBERIRR
THEM, RENLEIENENRRESRETNDLE T,

BHE/DBHFRMBENRRE KX, BRREHZENE IBENREERZTS
FEEEREY, BREBSRSIRFEAFTMEBZIRERDS, IH/KAK!

NIEFRBAF
BRS

VI



Preface

Our challenge in revising Understanding and Managing Organizational Behavior has
been to incorporate and integrate the latest advances in theorizing and research and provide
a thorough and contemporary account of the factors that influence organizational behavior.
Importantly, we strived to convey this knowledge to students in a very readable, applied,
hands-on format to increase their understanding and enjoyment of the learning process.

Our intention has been to provide students with the most readable, succinct account of
organizational behavior on the market. To accomplish this we have only drawn on the the-
ories and concepts that have received the most empirical research support and acceptance
by the academic community.

Once again, in terms of the way our book is organized, Chapter 1 discusses contem-
porary organizational behavior issues and challenges; it also provides an approach to

‘understanding and managing organizational behavior that sets the scene for the rest of the

book. In Part One, “Individuals in Organizations,” we underscore the many ways in which
people can contribute to organizations and how an understanding of factors such as per-
sonality, emotional intelligence, creativity, and motivation can help organizations and their
members channel effort and behavior in ways that promote the achievement of organiza-
tional objectives and the well-being of all organizational stakeholders including employ-
ees. Chapters 2, 3, and 4 provide extensive coverage of personality, emotional intelligence,
mood and emotion, values and ethics, and the proactive management of diversity; impor-
tantly, we link these factors to important behaviors and determinants of organizational
effectiveness. Chapter 5 conveys the variety of ways in which organizational members can
and do learn, with a new emphasis on continuous learning through creativity.

Our treatment of the important issue of work motivation is divided into two chapters.
In Chapter 6, we provide an integrated account of work motivation and the latest develop-
ment in motivation theory and research. Chapter 7 then focuses on how to create a moti-
vating work environment through job design, organizational objectives, and goal setting.
Chapter 8 addresses the changing nature of the employment relationship and the implica-
tions of factors such as outsourcing, pay differentials, boundaryless careers, and values for
motivation and performance. Lastly, in Chapter 9, we focus on the very real stressors peo-
ple face, how they can be effectively managed, and how to find a balance between work
and other aspects of life. Overall, Part One reflects both contemporary theorizing and
research and the challenges and opportunities facing organizations and their members.

In Part Two, “Group and Team Processes,” we bring together the many ways in which
organizational members work together to achieve organizational objectives, the challenges
they face, and how to achieve real synergies. Chapters 10 and 11 focus on the key factors
that lead to effective work groups and teams. Chapter 12 provides an updated treatment of
leadership, particularly transformational leadership in organizations., Chapter 13 contains
our discussion of power, politics, conflict, and negotiation. In Chapter 14, we discuss how
the latest developments in information technology have changed the nature of communica-
tion in and between organizations. The final chapter in this part, Chapter 15, provides
updated coverage of decision making, knowledge management, and innovation.

Part. Three, “Organizational Processes,” separates our treatment of organizational
structure and organizational culture to allow for an integrated treatment of organizational cul-
ture and to underscore the importance of ethics. Chapter 16 focuses on organizational
design, structure, and control and the factors that affect important organizational design
choices. Chapter 17 presents an integrated treatment of organizational culture and ethical
behavior. It focuses on the informal and formal social processes in organizations that affect
the ways people behave, the sources of organizational culture, including organizational
ethics, and the nature, causes, and consequences of ethical behavior. We also discuss the
factors that can lead to unethical behavior. Finally, Chapter 18 provides updated coverage
of organizational change and development to reflect current realities in the very dynamic
environment in which organizations operate.

XXv
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PREFACE

The combined result of all the changes we have made to our book is a fresh approach
that builds on our cutting-edge coverage of organizational behavior topics and issues that
our users have appreciated in prior editions. For students, we provide a treatment of orga-
nizational behavior that allows for self-assessment because it (1) is comprehensive, inte-
grated, and makes important theories and research findings accessible and interesting to
them; (2) is current, up-to-date, and contains expanded coverage of significant contempo-
rary issues including ethics, diversity, globalization, and information technology; (3) uses
rich, real-life examples of people and organizations to bring key concepts to life and provide
clear managerial implications; and, (4) is experiential and applied. Our end-of-chapter
experiential exercises contained in “Exercises in Understanding and Managing
Organizational Behavior” give students the opportunity to catch the excitement of organi-
zational behavior as a fluid, many-faceted discipline, and they allow students to develop
and practice their own skills.

Pedagogical Structure

We believe that no other organizational behavior textbook has the sheer range of learning
features for students that our book has. These features—some integrated into the text and
some at the end of each chapter or part—engage students’ interest and facilitate their learn-
ing of organizational behavior. The overall objective of these features is to help instructors
actively involve their students in the chapter content.

What's New In This Edition

In response to the positive comments and support of our users and reviewers we have con-
tinued to refine and build upon the major revisions we made to the last edition of our book.
The revised edition of Understanding and Managing Organizational Behavior mirrors the
changes that are taking place in the world today, both on a global dimension, and in terms
of the ways the changing nature of work is affecting organizational behavior.

First, we have extended our coverage of ethics, ethical behavior, and social responsi-
bility because of the continuing controversies and scandals that have involved a growing
number of well-known companies in the 2000s. We have more in-depth coverage of ethics
both in terms of new content areas within chapters and in the many kinds of company
examples we use to illustrate what organizations can do to curb individual self-interest and
promote ethical organizational behavior. Many specific issues such as ethical dilemmas,
ethical leadership, building a socially responsible culture, and the role of ethics officers are
now included in the new edition.

Second, the increasing globalization of business and diversity of the workforce has led
us to extend our coverage of the many opportunities and challenges globalization and
diversity pose for understanding and managing organizational behavior today. In addition,
we develop a new theme in this edition of global crisis management, which is carried on
throughout the book. A new section in Chapter 1 defines the nature of natural, man-made,
and geopolitical crises. Then in subsequent chapters specific organizational behavior
issues are discussed in detail, such as problems in creating teams in crisis situations, crisis
leadership issues, and communication and decision-making problems that arise under cri-
sis. Finally, many of the New York Times cases at the end of each chapter were chosen
because they help provide further insights into global and diversity themes developed in
the chapters.

Third, this edition continues to be the leader in describing the multitude of ways in
which continuing advances in information technology are affecting all aspects of behavior
in organizations. We have expanded our already extensive coverage of the ways in which
digital and wireless communication is transforming how people perform their jobs, how
teams function, and how organizations achieve their goals. The continuing advances made
by organizational behavior scholars and researchers as they develop new and improved
theories and models to explain why and how people and teams behave as they do has led us
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to modify, update, and refine our coverage of many different aspects of organizational
behavior. Concepts like personality, trust, creativity, mood, emotion, continuous learning,
justice, virtual teams, transformational leadership, telecommuting, and knowledge man-
agement are now found in the central research areas of organizational behavior.

Finally, a major focus of this edition has been to build and extend the experiential
exercises and instructor-support materials that come with our text. We have refined many
of these exercises and now provide new New York Times cases at the end of each chapter.
These articles provide instructors with the opportunity to discuss organizational behavior
issues that are currently in the news. In addition, other experiential exercises can be found
in the instructor’s manual.

Teaching Support

Instructor's Resource Center

At www.prenhall.com/irc, instructors can access a variety of print, media, and presentation
resources available with this text in downloadable, digital format. Registration is simple
and gives you immediate access to new titles and new editions. As a registered faculty
member, you download resource files and receive immediate access and instructions for
installing Course Management content on your campus server.

If you ever need assistance, our dedicated technical support team is ready to help with
the media supplements that accompany this text. Visit www.247 prenhall.com for answers
to frequently asked questions and toll-free user support phone numbers.

The following supplements are available to adopting instructors (for detailed descrip-
tions, please visit www.prenhall.com/irc):

B Instructor’s Resource Center with PPTs and TestGen test-generating software
(available on the IRC Online or on CD-ROM —CD-ROM ISBN: 0-13-239460-X)

B Printed Instructor’s Manual has been revised and includes inclusion of
experiential exercises—ISBN: 0-13-239459-6

M Printed Test Item File has been completely updated and
accuracy-checked —ISBN: 0-13-239458-8

B Videos on DVD—ISBN: 0-13-239461-8

Student Supplements

Companion Website: www.prenhall.com/george is where students can access chapter
quizzes and a student version of the PowerPoint Presentations.

SafariX eTextbooks Online—developed for students looking to save on required or
recommended textbooks, SafariX eTextbooks Online saves students money off the sug-
gested list price of the print text. Students simply select their eText by title or author and
purchase immediate access to the content for the duration of the course using any major
credit card. With a SafariX eText, students can search for specific keywords or page num-
bers, take notes online, print out reading assignments that incorporate lecture notes, and
bookmark important passages for later review. For more information, or to purchase a
SafariX eTextbook, visit www.safarix.com.
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