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‘ x r hile project managers today still need to use many techniques that have
stood the test of 20 to 50 years of time, they increasingly also need to know
how to deal with rapid change. In addition, they need to understand the busi-
ness need for a project and sort through multiple conflicting stakeholder demands, a myr-
iad of communications issues, global and virtual project teams, modern approaches to
quality improvement, and many other issues that are more challenging than in previous
times.
Contemporary project management utilizes the tried and true project management techni-
ques with modern improvements such as the most current versions of Microsoft® Office
Project 2007 and A Guide to the Project Management Body of Knowledge (PMBOK®
Guide). Contemporary project management also uses many tools and understandings that
come from modern approaches to quality, communications, expanded role definitions,
leadership principles, and many other sources. Contemporary project management is
scalable, using simple versions of important techniques on small projects and more in-
volved versions on more complex projects.

Organization of Topics

The book is divided into three major parts.

Part 1, “Organizing and Initiating Projects,” deals with both the environment in which
projects are conducted and getting a project officially approved.

e Chapter 1 introduces contemporary project management by first tracing the history of
project management and then discussing what makes a project different than an ongoing
operation. Various frameworks that help one understand projects—such as the PMBOK®
Guide—are introduced as well as the executive-, managerial-, and associate-level roles.

* Chapter 2 discusses how projects support and are an outgrowth of strategic planning, how
a portfolio of projects is selected, how a client company selects a contractor company to

conduct a project, and how a contractor company secures project opportunities from client
companies.

» Chapter 3 deals with organizational capability issues of structure, life cycle, culture, and
roles. The choices parent organizations make in each of these provide both opportunities
and limitations in how projects can be conducted.

« Chapter 4 presents project charters in a step-by-step fashion. Short, powerful charters help
all key participants to develop a common understanding of all key project issues and com-
ponents at a high level and then to formally commit to the project. Charters have become
nearly universal in initiating projects in recent years.

Part 2, “Planning Projects,” deals with all aspects of project planning as defined in the
PMBOK® Guide.

e Chapter 5 introduces the methods for understanding and prioritizing various stakeholder de-
mands and how to build constructive relationships with them. Since many projects are less
successful than desired due to poor communications, detailed communication planning
techniques are introduced along with meeting management and Microsoft® Office Project
2007 as a communications tool.

vii
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Chapter 6 helps students understand how to determine the amount of work the project will
entail. Specifically covered are methods for determining the scope of both the project work
and outputs, the work breakdown structure (WBS) that is used to ensure nothing is left
out, and how the WBS is portrayed using Microsoft® Office Project 2007.

Chapter 7 is the first scheduling chapter. It shows how to schedule activities by
identifying, sequencing, and estimating the durations for each activity. Then critical
path project schedules are developed, methods are shown to deal with uncertainty
in time estimates, Gantt charts are introduced for easier communications, and
Microsoft® Office Project 2007 is used to automate the schedule development and
communications.

Chapter 8 is the other scheduling chapter. Once the critical path schedule is determined,
staff management plans are developed, project team composition issues are considered,
resources are assigned to activities, and resource overloads are identified and handled.
Critical chain project management, crashing, and fast tracking are introduced, and all
resource scheduling is demonstrated with Microsoft® Office Project 2007.

Chapter 9 deals with project budgeting. Cost planning, cost estimating, cost budgeting, and
establishing cost controls are shown. Microsoft® Office Project 2007 is used for both devel-
oping bottom-up and summary project budgets.

Chapter 10 demonstrates project risk planning. It includes risk management planning, meth-
ods for identifying risks, establishing a risk register, analyzing risks for probability and im-
pact, and deciding how to respond to each risk with contingency plans for major risks and
awareness for minor risks.

Chapter 11 starts by covering project quality planning. This includes explaining the develop-
ment of modern quality concepts and how they distill into core project quality demands.
Then it covers how to develop a project quality plan and how to utilize the simple project
quality tools. Chapter 11 then ties all of the planning chapters together with a project kickoff
meeting, a baselined project plan, and how Microsoft® Office Project 2007 can be used to
establish and maintain the baseline.

Part 3, “Performing Projects,” discusses the various aspects that must be managed simul-
taneously while the project is being conducted.

Chapter 12 deals with project supply chain management issues. Some of these issues such
as developing the procurement management plan and qualifying and selecting vendors are
planning issues. For simplicity, they are covered in one chapter with the issues of managing
suppliers and lean project management.

Chapter 13 deals with leading and managing both the project team and stakeholders. It in-
cludes acquiring and developing the project team, assessing both potential and performance
of team members and the team as a whole, various types of power a project manager can
use, and how to deal productively with project conflict.

Chapter 14 is concerned with determining project results. This chapter starts with a bal-
anced scorecard approach to controlling projects. Internal project issues covered include
risk, change, and information. Customer issues are stakeholder satisfaction, scope, and
quality. Financial issues are cost and schedule, including how to use Microsoft® Office
Project 2007 for control.

Chapter 15 deals with how to end a project—either early or on time. Growth/innovation
issues of knowledge management and development of standards are covered. Also dis-
cussed are securing customer feedback and approval, administrative closure, reassigning
workers, contract closure, celebrating success, and providing a smooth transition and
ongoing support to those using the project results.
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Distinctive Features

e Student-oriented, measurable learning objectives. Each chapter begins with a listing of
the most important points students should learn. The chapter material, end-of-chapter ques-
tions and problems, PowerPoint® slides, and test questions have all been developed to cor-
relate to a specific objective.

e PMBOK® Guide approach. All PMBOK® Guide knowledge areas and processes are specifi-
cally included. All glossary definitions are from the PMBOK® Guide. This consistency with
the established standard gives students a major leg up if they decide to become a Certified
Project Management Professional (PMP®).

e Microsoft® Office Project 2007 is fully integrated into the fabric of seven chapters. In
each case, the chapter material is introduced in a simple, practical manner. Then the tech-
niques are demonstrated in a by-hand fashion. Finally, a demonstration of how to automate
the techniques using Microsoft® Office Project 2007 is shown in a step-by-step manner with
numerous screen captures. On all screen captures, critical path activities are shown in con-
trasting color for emphasis.

e Actual project as learning vehicle. One section at the end of each chapter lists deliver-
ables for students to create (in teams or individually) for a real project. These assignments
have been refined over the last decade while working with the local Project Management In-
stitute PMI® chapter that provides a panel of PMP® judges to evaluate projects from a prac-
tical point of view. Students are encouraged to keep clean copies of all deliverables so they
can demonstrate their project skills in job interviews.

» Blend of classical and modem methods. Proven methods developed over the past half century
are combined with exciting new methods that are emerging from both industry and research.

» Executive, managerial, and associate roles. This book covers the responsibilities of many
individuals who can have an impact on projects so that aspiring project managers can un-
derstand not only their own role, but also those with which they need to deal.

« Balanced scorecard approach. Many factors are included in how project success is mea-
sured and how project results are determined. An adaptation of the balanced scorecard
helps students understand how these fit together.

Distinctive Approach

This book covers the topics of contemporary project management. It was also developed
using contemporary project management methods. For example, when considering the
topic of dealing with multiple stakeholders, every chapter was reviewed by students,
practitioners, and academics. This forced student learning, practitioner realism, academic
research, and teaching perspectives to be simultaneously considered. :

The practical examples and practitioner reviewers came from many industries and
from many sizes and types of projects to promote the scalability and universality of con-
temporary project management techniques.

Instructor and Student Support Materials

Instructor’s Manual with Solutions

Prepared by Tim Kloppenborg and based on his years of experience facilitating the
student learning experience in his own Project Management classes, the Instructor’s
Manual with Solutions includes, for each chapter, an overview of learning objectives,
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detailed chapter outlines, teaching recommendations, and many detailed suggestions for
implementing community-based projects into your Project Management class. Solutions
are also provided for all of the end-of-chapter content. The Instructor’s Manual with
Solutions is available on the Web site international.cengage.com.

Test Bank

Prepared by Kevin Grant of the University of Texas at San Antonio, this comprehensive
Test Bank is organized around each chapter’s learning objectives. Every test item is la-
beled according to its difficulty level and the major topical heading within the textbook
to which it relates. This allows instructors to quickly construct effective tests that empha-
size the concepts most significant for their course. The Test Bank includes true/false,
multiple-choice, essay questions, and quantitative problems for each chapter. The Test
Bank is available on the Web site international.cengage.com.

Exam View® Testing Software

ExamView® Computerized Testing Software, located on the Web site international.
cengage.com, contains all of the questions in the Test Bank. This program is an easy-to-
use test creation software compatible with Microsoft Windows®. Instructors can add or
edit questions, instructions, and answers, and select questions by previewing them on the
screen, selecting them randomly, or selecting them by number. Instructors can also create
and administer quizzes online, whether over the Internet, a local area network (LAN), or

a wide area network (WAN). Contact your South-Western Cengage Learning sales repre-
sentative for ordering information.

PowerPoint® Presentation

Prepared by Deborah Tesch of Xavier University, the PowerPoint® Presentation provides
comprehensive coverage of each chapter’s essential concepts in a clean, concise format.
Key exhibits from the textbook are also included to enhance in-class illustration and
discussion of important concepts. Instructors can easily customize the PowerPoint®
" Presentation to better fit the needs of their classroom. It is accessible on the Web site
international.cengage.com.

Microsoft® Office Project 2007 Student CD-ROM

New copies of Project Management: A Contemporary Approach include a trial version
of Microsoft® Project 2007 at no additional cost. The practical use of this key project
management application is fully integrated into seven chapters of the textbook.

Student Data Sets CD-ROM

New copies of Project Management: A Contemporary Approach include, at no addi-
tional cost, the Student Data Sets CD-ROM containing Microsoft Excel® data used in the
completion of select end-of-chapter problems.
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