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Overview of Logistics

[Lead-in]

Logistics is a hot topic. This unit is mainly an
overview of logistics, where the first passage
describes the definition and major functions of
logistics; the second passage focuses on the main

activities in logistics system, including transportation,

packaging, warehousing, etc.

1. To understand the definition of logistics.
2. To know the major functions of logistics.
3. To learn the main activities in logistics system.
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I . Listen to the sentences and fill in the blanks with what you exactly heard.

1. Logistics is a hot in China and the whole world.

2. Logistics is a worthy of attracting the best and the brightest people
from all walks of life.

3. Our work is mainly to move goods and information at the possible
cost.

4. Modern logistics is related to the flow of materials and information.

5. The overall goal of logistics is to a targeted level of customer

service at the lowest possible total cost.
II. Listen to the dialogues and fill in the blanks with what you exactly heard.

1. A: The development of logistics can date back to times in China.
B: Really? Could you give me some ?
A: Of course. In the Three Kingdom Period, Zhuge Liang invented wooden
horses to food for his army.

B: It is so amazing!

2.A:’'m a little about the interview.
B: Please be . You are always very good!
A: Will they recruit (43¥%) only male staff?
B: I don’t think so. Successful organizations are recruiting a of

people for their logistics management positions because diversity gives
them an edge in the competitive global marketplace.

III. Listen to the passage and fill in the blanks with what you exactly heard, the
first letters have been given.

Many businesses that d supply of goods or services have their own
logistics d . For example, a company supplying motor cars around the world
will have a logistics team. The manager will o the process from the point of
origin to the point of ¢ . The team will deal with the acquisition of cars from
the customers a the delivery of parts and materials from suppliers. The

suppliers and customers may be | in different countries.
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IV. Practice the following situational dialogue with your partner and then make

a similar dialogue.

remindsbof ik....A8& entitle v #£.... L

take partin A5 in that case ARFF497E T
go though #id KFC chain shop ¥ &2 4 41 &
the other day #T/LA designated place B #3b

have a clearer picture of *f..... EmFAZT : -

Jane is a freshman majoring in logistics and Mark is a foreign teacher who

teaches logistics English in a college. Jane wants to ask Mark something about

logistics. The following is their conversation.

Jane:

Mark:

Jane:

Mark:

Jane:

Mark:

Jane:

Mark:

Jane:
Mark:
Jane:

Mark:

Jane:

Mark:

Hello, Heidi, you said that logistics is needed by any company that sells its
products.

Yes, sure.

That reminds me of a story I read in my childhood entitled “A Thousand-man
Cake”.

Was that a very big cake?

No, it was a small one. It said that at least a thousand people had taken part in
the making of the small cake.

Really? Did the story mention anyone in particular?

I’m afraid not. As far as I can remember, it said that lots of people did various
work in the process of making the cake from the time the wheat was grown.
In that case, the story is similar to logistics, because both have to go though
the different steps of preparation. But modern logistics employs far more
technologies.

What is the modern logistics like?

Could you think of a company that sells any products?

Let me see. Ah, yes, I have one here. It is the KFC chain shop we went to the
other day.

It could be a good example.

The chicken must be bought from some chicken farms regularly and other
materials to be used in its chain shops should be bought from different
suppliers and be shipped to the designated places.

You are perfectly right. But what you said is only part of logistics. If a
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company takes up the job of supplying KFC with all the things needed in the
operation of the chain shops, that is logistics.

Jane: Thanks, now I have a clearer picture of what logistics is.

Mark: You are welcome.

Text I what1s Logistics

[Key Terms]
logistics #ifL distribution processing #Lif Ao T
modern logistics ILAX# A containerization techniques % %% K
Bar-code &7 POS (Point of Sale) 45 8f & & 4
EDI (Electronic Data Interchange) @, T HIE KR
GPS (Global Positioning System) AIRTAL R4

[ Text Learning]

The Origin and Definition of Logistics

The term “logistics” originates from the ancient Greek “Adyog”. Logistics is
considered to have originated in the military field, where the army needed to supply
themselves with arms, ammunition and rations as they moved from their base to a
forward position.' In ancient Greece, there were military officers with the title
“Logistikas” who were responsible for financial and distribution matters.

There are various definitions for logistics. Generally speaking, logistics is
defined as the process of planning, implementing and controlling the efficient and
effective flow and storage of raw materials, in-process inventory, finished goods and
related information from the point of origin to the point of consumption for the
purpose of meeting customer requirements.’

Overall, logistics involves order management, packaging, transportation,

warehousing, materials handling, etc. (See Figure 1-1).
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Distribution

Packaging | ' Order Management
RS Pick Up From Wharf 8
Figure 1-1 Logistics
[ Knowledge Linkage]
Military Logistics

In military logistics, logistics officers fnanage how and when to move resources
to the places they need. In military science, maintaining one’s supply lines while
damaging the enemy’s is a crucial-—someone would say the most crucial—element
of military strategy, since an armed force without resources and transportation is

defenseless.
Three Major Functions of Logistics

The major functions of logistics are as follows:

* Creating time value. Goods of the same kind can be valued differently at
different times. Goods often stop during the transfer process, which is
professionally called the storage of logistics. It creates the time value for
goods.

* Creating location value. Goods of the same kind can be valued differently at
different locations. The value added during the transfer process is the
location value of logistics.

* Distribution processing value. Sometimes logistics creates distribution

processing value, which changes the length, thickness and packages of the
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goods’. Like a popular saying in logistics, “cutting into smaller parts” is the
most common form of distribution processing. Most distribution processing

in logistics can create added value for goods.

The Modern Logistics

Logistics is a new commercial area, developing from the traditional stage to a

modern one. The main differences between these two stages include:

* Modern logistics adopts containerization techniques. The whole process is
operated under logistics standards. Based on the logistics base module of
600 mmx400 mm, the logistics module of 1,200 mmx1,000 mm was
worked out, and enlarged to the size of 2,591 mmx2,438 mm—the standard
height and width of the container®. It can be adjusted to the standard sizes of
containers for trucks, trains and ships.

* Information technologies are most important for modern logistics. Bar-code,
POS, EDI and GPS systems greatly improve the efficiency and accuracy of
the logistics activities’. Internet further assists the market development,

operation and management of the logistics industry.

[New Words and Phrases]

ancient /'einfent/ adj. K&, EE
military /militeri/ n. EM; REHE
military officers F'§

ammunition /gemju'nifen/ n. %

ration /reefen/ n. ZE [pl] AR
implement /impliment/ vt. BAT, AT
raw materials /&A1 #t

in-process inventory &% 5 B

finished goods/products %1 & 5=
consumption /kan'sampfen/ . HF
overall /auvero:ll adv. ¥ &kH

crucial /'krufol/ adj. EE4y;, FE ML
commercial /ke'mafal/ adji. Bk () #9
traditional /tre'difenal/  adj. E%Hy
adopt /e'dopt/  ve. REL (%, A ); ki
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standard /steended/ n. A7, A
module /modju:l/  n. 284, AR, M
efficiency /ififonsi/ n. #FE, L
accuracy /eekjuresi/ n. A, MK
assist /a'sist/ vt. BBy, WHBh

[ Notes]

1. Logistics is considered to have originated in the military field, where the
army needed to supply themselves with arms, ammunition and rations as they
moved from their base to a forward position. It A K ALY T % Ak . MIEHD
R PR PR I ZE RN 245 B UL A . SR DR, X — Rt a4
T Y-

supply sb with sth f{t, {45

Example: The government has supplied the refugees with enough food. BJff
EahEREM T 2B EY.

2. Generally speaking, logistics is defined as the process of planning,
implementing and controlling the efficient and effective flow and storage of raw
materials, in-process inventory, finished goods and related information from the
point of origin to the point of consumption for the purpose of meeting customer
requirements. — MR UL, PIRAETE N T L 2 7 K AR YR Hh B 7 2 Hh ) SR
OB ER SRR PR AR BRI PRE . B RS A AT VR R
TR EIR 2 .

3. Sometimes logistics creates distribution processing value, which changes the
length, thickness and packages of the goods. H I, itz th B Bl i 8 n A0
B, XMRENn CEELNTHLOKE. BEREMGEES.

4. Based on the logistics base module of 600 mmx400 mm, the logistics
module of 1,200 mmx1,000 mm was worked out, and enlarged to the size of 2,591
mm>x2,438 mm—the standard height and width of the container. A4 2l £
JR5F 600 mm X400 mm Sy A, i€ HAAEUNST 1,200 mm X 1,000 mm,
B HAORE 2,591 mm X 2,438 mm——HE3 4 HOARE 0 A 7 .

5. Bar-code, POS, EDI and GPS systems greatly improve the efficiency and
accuracy of the logistics activities. &L, BER MRS, W FHIRTH A4 EK
TE A FR G 15 FH BSO8R T M Sh RO BB MRS i 1
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[ Exercises )

I . Choose the best answer for each question.

1. The term “logistics” originates from

A. ancient Rome B. ancient Greece
C. China D. Japan
2. Logistics does not involve
A. packaging B. materials handling
C. warehousing D. business flow
3. Storage of logistics can create __ for goods.
A. the time value B. the location value
C. distribution processing value D. transportation value
4. “Cutting into smaller parts” refersto __ for goods.
A. the time value B. the location value
C. distribution processing value D. transportation value

5. The size of base module in logistics is

A. 300 mm>200 mm B. 600 mmx400 mm
C. 1,200 mmx1,000 mm D. 2,591 mmx2,438 mm
II. Read the following statements carefully and judge if they are “True” or
“False”.
1. The term “logistics™ originates from the ancient Rome. ( )
2. Logistics can not create the time value. ( )

3. Goods of the same kind can be valued differently at different locations.

¢ )
4. Most distribution processing in logistics can create added value for goods.
C )

5. The standard height and width of the container is 600x400mm. ( )
III. Fill in the blanks with the words or phrases given below. Change the forms

if necessary.

requirement control achieve financial
minimum refer combination inventory
Logistics 1 to the responsibility to design and administer systems to



