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Persist in Reform
and Hack Our Way Forward

Talk at the Meeting Marking the Seventh National *“Quality Month”’
Zhang Jingfu, State Councillor and Minister

in Charge of the State Economic Commission
(August 31, 198%)

Comrades,

It is an event of great significance for us, on the eve of the 35th anniversary of
New China, to begin the seventh national “Quality Month” with the giving of national
quality control awards and national top quality awards — including the Hundred-
Flower Awards for top-quality manufactured goods, foodstuffs and industrial arts —
and national top quality project awards to units that have won distinction for their
achievements in quality control, and also to begin the “Quality Month” with the
commending of a batch of distinguished quality control groups and individuals. On
behalf of the State Council I congratulate all the comrades of the prize-winning units
on your achievements and honours and thank you for working creatively and turning
out top-quality products and projects for our country and people.

Since the Third Plenary Session of the 11th Central Committee we have carried
out, in various forms, a “seek practical results and satisfy customers” movement,
a movement centring around the improvement of economic results and integrating
the “Quality Month” closely with regular quality control efforts. Our activities in the
movement cover the following:

(1) Carry out quality inspection, encourage leading comrades at all levels to work
on the spot and to visit customers, and implement the policy of three guarantees (for
repair, change and refund);

(2) Act in the spirit of Comrade Hu Yaobang’s instructions and carry out ap-
praisal of top-quality products so as to encourage our enterprises to create top-quality
products, enlarge the production of such products and promote the technological
progress of the enterprises;

(8) Popularize scientific methods of comprehensive quality control and promote
mass participation in quality control groups so as to enhance the level of modern
management of our enterprises and raise their calibre;

(4) Encourage service for customers and do a good job in post-sale technical
service; and : ‘

(5) Strengthen standardization, measurement, quality control and other tech-
nical basic work. Practice shows that the “Quality Month,” whereby the masses are
mobilized to carry out, on a yearly basis, a comprehensive inspection, summing-up,
assessment and citation of product quality, has played an important role in heightening
the workers’ sense of responsibility towards product quality and enhancing their pride
in their occupations, increasing the people’s awareness of the importance of product
quality and improving the quality of products and service. It is therefore necessary,
after carefully summing up the experience already gained, to carry out the seventh
national “Quality Month” in a broader, deeper and more effective way so as to greet
the 35th anniversary of our People’s Republic with solid successes and achievements.

Improving economic results is the central issue in our economic development
and the quality of our products is the key to improving economic results. While re-
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