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MREE TN EE(ETLRNEFERENK=ZAST LRI AU ARNE
RO EELRNES EN K=MK AT ™ R R H L MBDRBEAT T
AR, BIX AR T F AR R A U RS RS A
Bl B SRR M TR I AN A L 25 R RO ER R RE. XADF
RBERAAMNFRERTERELFLRUKGTEHEZ LS THEREELE
W S, T H X 2 BE & 4 A TR AR B L, R R BB st A TR 4%
I BAHLBME.

RIEZSFLRAETRT . REE R L5 P KR 6 & R B85
BIARARMATGARKNRZEFEE, LERMBERKL. RRPERKH
FTHRAMBEARROURRLKES ARFEZIHES. EHBURERLET,
fe#t TR TEEMMm R, 37 KT 7™ 6l O, R BRI G, K
FEAWERMTEI YL AR —BF D ERE.

FE—ARAANEFeRUEFEBTLVEFELBRAERT. AT AR
B REBRARR. BRABGMEHERKY, BEAAEETEOEAR K
TEAQR T HHEREUREN RS ZH, KR T BBFHE,EREELA
‘IR R LERSHRFARSEERR. BERTEANRRERB TS R
B, R TEREERS TER S R TS, K fgas T2R
FHEMAKFR TR, Flm.E+BE> - GELABRN, BERHTHHEN T
A 1200 EJT, BB 228l RA 35 &, R 2WMER 2.9%.

AR=ZAMEELE, — X UFBREREAN—RADAER RT &
BETACHOR.BIATEXBERBA. FEBRUAT N E, ARESEIT
# GDP fR &, [H R IER B E RIAF A, &5 GDP I K AL, B
DRTHEAE—-ENERHBEELENMM YR, BEEETHINRR,
FEHHBRKRWEMURERE T 548 R a4, R TR 16 & %

* BEGCPFEMRERERER FLLEFER.
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THEASEHNER, —REFHHERXRNEAT R T ol m 37 H s
EAAHR BHEREEMPEREXER; “RMBRK=EMAMR TR
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AL ERE(GVO I EL OEM/ODM X X E B R K E R
TI% .EREWHESCLMASREFHIERERZ—. MEH —-®
ZHEREABHNEHSLBRZ=VHABSEN, REAEBRLLESR
WGVCHEHBENRBE ERES533% . FLRTALERT
RRPEEFHERE. K=AF R TV EHHLTF GVC MK
LK7H K, HI R A R . AR SR LR T EH| GVC
AR REXK=ZARBEFARSETRENEANE.

VL Griffi 8 3R FMER GVCHESAEHEL , AN HMBREHE
ERTEFRTALMBRER L, £ GVC HEER L FEHIFI,
HGVC ALK EARTHRER IV HERXAZRNLHFEHER
L HRETFREDREHIEL.

3t ER GVC BN EBER BS S U URFTELERR, 20
RETF RCE/RDT/RE@AMA THHRA BB HEEL ELEHHA [ #
3 RAMSEE, URZHERNARE L R RR, B4 L RIEEY
BAEER, ZHABRATR KEFAERUREFRBEAIITHEESH
BgHELIEFE, ETF GVCREMRA LR T ol GVC HERILHE,
(DiEASHEGERE B FERGHE REHE L RREI%
AR R 6 REER T .13 MUITRRWBE R G LI, F
R GVCIHBEHNELEHW KRR E MNAOEH MEREF TS MR
BEAES GVC AR - HEM(GVC HERRESEHS GVC #A
2358 . FERGVCRBEAES GVCRRAEIFNEHREN
BEARNAE NEEHURBIERR., (DOEFGVCHHE.EIEALR
T4l GVCAZRVEHEBER . HET GVCHEERKAE S GVC
BAFIEE, FRA 07T M T ARMOBELERE  EHALLEAY
ERE GVCHERBER , HEHW B I ERE GVC B A% I K
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B, (DETF GVCIKHE, A+ T Al GVC F % i 3t 7] 3 /L ol 3 347 =g
B, (OFENHRLE SR IeLEE . RTELZEELRBATHEXEEEE
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BROAMRSAEEIETHNEN,.GVC IEEH LN S GVC &5
W WA R E T RASE Ed M ERRENNERRA,. XEFNY
A F G5 (E B BRI 181 5 W , B0 G5 #4 B 52 T 3B K, TR R 5 1) X AL
HERPMEBRSTEFEREARMMANTER, EdRAEIEBHERER
. AXRGFEER NG BdMABHEAETNANREBRRESMINEHRBE,
RERTLWFRBMRME X SEAEKE. EXFREAI TR, R
TN GVC“AE” 5 AR HRA, E TR TN BE S HAKE.

MARBER GVCHESAZBILRM, X GVCHE“BHE"5 GVC H
FNESHHBR LA —EORBEENFEQE, W GVC ALV BMBIRLE R
B —-FHWAELTRR,  FREF LR TLW GVCARTBREREMETEEE
BN A .
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Embedding in GVC are main way of Yangtze River Delta’s and
even China’s OEM/ODMs manufacturing industies in the world
economy. With the newly globalization process and global industies
organization reconstruction, GVC governance controlled by firms
from developed countries show more and more complex and dynamic,
local OEM/ODMs are encountered with manufacturing strategy
decision dilemma. Yangtze River' Delta’s local OEM/ODMs have
stayed at the bottom of the Smile Curve, facing sharp upgrading
challenges. How to foster OEM/ODMSs’ upgrading, is an important
issue of Zhejiang economy development and people life.

With the GVC governance and upgrading theory’s value
hyperthesis going away from OEM/ODMs belifits, GVC governance
mode faces heated debates, upgrading conclusions is apparently
different from OEM/ODMs’ reality, and the paradox exists in
bitween upgrading and false upgrading.

In allusion to the GVC’s value hyperthesis, theoretical debate
and methods shortcomings, based on the interorganizational
governance theories combining RCE/RDT/RE, and learning from
interfirm learning, relational rents, and theoretical framework, the
paper uses cross cases research, large sample test and coevolution
analysis, study the local OEM/ODM’s GVC upgrading mechanism
from the perspective of GVC governance. (1) Explore the four
dimensions of GVC governance structure, namely relational
orientation, power structure, value governance interface and
knowledge governance interface. Explore the two dimensions of GVC

upgrading performance, namely relational rents seizing performance
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and embedded learning performance. And also explore the dimensions content,
structures and characteristic. Cross cases study methods are employed in the
exploring, with cases including four tipical OEM/ODM industies, six tipical
OEM/ODM’s firms, and 13 OEM/ODM relations. (2) Based on GVC
governance, construct the local OEM/ODM’s GVC upgrading mechanism
theoretical framework,, including GVC wvalue seizing model and GVC
embedded learning model, then test them respectively with multiple regression
and SEM methods.. (3) Based on GVC governance, study the coevolution
mechanism of local OEM/ODM’s upgrading.. (4) Apply the conclusions to
industrial and {irm’s level strategic and managerial decision, and also to the
goverments related policies.

. Cross cases study and large sample test shows that GVC governance’s four
dimensions and GVC upgrading’s two dimensions fit the sample data quite
well. Value seizing model test proves that relational orientation and power
structure influence value seizing performance positively, with power structure
dominating the effects. Embeded learning model test shows that relational
orientation and . power structure influence OEM/ODM’s independent and
general degree, with the mediating effect of knowledge trasition and spillover,
which consist the knowledge governance interface. By coevolution analysis, the
key point of “upgrading” and “false upgrading” rests on the dynamic
capability. .

This research contributes the GVC governance and upgrading theory
dramatically and originally by revealing the GVC governance black box and
GVC upgrading performance structure, and upgrading mechanism of local
OEM/ODMs, breaking through the traditional GVC theory, and also the
conclusions will contribute a lot for the local OEM/ODM'’s strategic and

managerial practises and policies.

Key words: GVC governance; Local OEM/ODMs; GVC upgrading;

Mechanism
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1.1 MRERSOBMPEH

AR AR W H R B R, R T X ik A &R H 8%
(Global Value Chain, ik GVO) 3R EZ R, 2P EHA L o EERE
JB IR R B 2 — (X 75 5%, 2007 ; FERRAL, BAF,2007). RBERK
PR T E R 5 R A SN HORBTITR A MR RILE .
HA+RTAVERSZFHEKSEITRAEPHERE IR ATEER. &
M. EXARER IEELHHNERNMEHEBE, PEX LRI
0 % U 4% T T ARk AR« P E A AR T oMb A AR R 5 R T Ih 3R
ELRMEL T SER R P, KB BEN EEMELR RN A
RS TR “FH R iz ER &5 .

1.1.1 GVCHRADPEAIRIEVHIG™ERHARBE

19 B FHIF G, £ B I Tl B T £ BRIEARAHIE M
HEEEERES; 20 HHE A TERFH, REMAFEACERR
— M R4S e 5 20 tHAD 70 EREHS 80 £ HHAZEH K
H—ANLREBRNEZERE 5 H AP 8 B m gy KR4 #
B 020 HE4D 80 AEARE B R A K E R E R R AR W H
KMREGEBX R, WE 20 4 00 £, PENAKFHE . EX
Fg T 57 FIER BB 4 957 3 | A £ v B 2R T IR R — B KB o B 3

BFHAREV RS =t REE, BRI REETRELY
FIEMBEENRRTS. ARE EE. TR . KABR BB T&a,
BRRE BB BAMEE, RFAE. HEE, R 500 BeNWER
400 FH AL E P E, HFREE KKK FFF. Vientino F R
GRBABEPET R BILERN) FET, EXEHNERER T
60 Y Ky 7= i iy R B Ak A 7, 3 EE A SR 10 7 A= R A R
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HhE;Mokia EFE KA 5 MMrEM; REERESTEENERAZITES
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BEOVMITER OEM, X & 80 MEL AR OEM, HAEl, &% 1/3 9 OEM
WHhPEELE. TEARETSHE 206U ERHE OEM FR.

HENK=ASK="ATELA LR T FEHX , ATV EXRE
FHREBHEZH JRARVEZ K EWEZ  ELERTOVMNERAR,
AN REHFRE =LA EEY AEITRESHSHAERENE R
. B, KBRS E(EMNER B CORGE MBS ICHE (L
WM T MRS (RS AR SRS RS (EXGEE. MBI
B)REHGEERHS) . HEFR)SHXMA LR Lo, £ K GDP #F
SEENH KA. PERILFEREIHESY , BREAERARILSFREE, I
Bl a)— B R R AE R 3 R /R RS IR SOl B AR P55 WA
W AR . PREEY).EAZDE. ) AN —HuL2 el mEMNKY TCL. &
T ER PN EE RN EN B MRS, XSSV KRER
MRIEFHE. TLH,. FPEENERBTERBMAZT2REHER, ERAT
RUBERZZIMMEFEMTR I, ARTUBHER, BRI FPE
ZFRBSEHRERETHAEENEXL.

PEA LR T AN, J 24l 8 T e sd B4 ek S AR ME AR 1 =
wRIE, RIhLB T M OEM Z ODM ] OBM W4, BREZW A LA T 4
WHRERDBERAR ELMSRAEVNMNFET EEFLKLEHBIL AN
BEEFRNEFEEZET . ' BRE—REE"EH. L OEM/ODM %75 L #x
ATF GVC AR LRI, KB A “TRE 2R 5 S 3 » T I ™ I8 i A+ 2% Bk
B. BERICINERSARGE, BB EAFLEMER I ZHESBRENE
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1.1.2 GVCHEEHRENZEMH. . ERUESIHTHE

&3k E R E /A FEL BTG E A 318 (Global Sourcing) , DA A Bf R B b 3¢
K& 5 3=% fE#(Michael, Steven C. ,2000), — KN HH, LR SENEHET
BENZEUE HENEREAESHAR S RN, T2V BiE A&
HZHREMF R, B BN R RHFTIEHE, AWMU MRS 5 X
R RN A LB ERRE R ASBRONNREEE. GVCHRERE
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