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In our many years of teaching organi-
zational behavior and management to
undergraduate and graduate students
in various countries, we never had a
student say, “I want a longer, more
expensive textbook with more chap-
ters.” We got the message! Indeed,
there is a desire for shorter and

less expensive textbooks in today’s
fast-paced world where overload

and tight budgets are a way of life.
Within the field of organizational
behavior, so-called “essentials” texts
have attempted to satisfy this need.
Too often, however, brevity has been
achieved at the expense of up-to-date
examples, artful layout, and learning
enhancements. We believe “brief”
does not have to mean outdated and
boring.

A New Standard

Kinicki and Kreitner’s Organizational
Behavior: Key Concepts, Skills &
Best Practices, fourth edition, repre-
sents a new standard in OB essentials
textbooks. The following guiding
philosophy inspired our quest for this
new standard: “Create a

short, up-to-date, practical, user-
friendly, interesting, and engaging

introduction to the field of organiza-
tional behavior.” Thus, in this book,
you will find lean and efficient cover-
age of topics recommended by the
accreditation organizations AACSB
International and ACBSP conveyed
with pedagogical features found in
full-length OB textbooks. Among
those pedagogical enhancements are
current, real-life chapter-opening
cases, a rich array of contemporary
in-text examples, a strong skills
emphasis including Skills & Best
Practices boxes throughout the text,
at least one interactive exercise inte-
grated into each chapter, an appealing
four-color presentation, interesting
captioned photos, poignant cartoons,
instructive chapter summaries, and
chapter-closing Ethical Dilemma
exercises.

Efficient and
Flexible Structure

The 16 chapters in this text (includ-
ing the ethics module following
Chapter 1) are readily adaptable

to traditional 15-week semesters,
10-week terms, summer and inter-
sessions, management development

seminars, and distance learning
programs via the Internet. Following
up-front coverage of important
topics—including ethics, interna-
tional OB, and managing diversity—
the topical flow of this text goes
from micro (individuals) to macro
(groups, teams, and organizations).
Mixing and matching chapters (and
topics within each chapter) in various
combinations is not only possible but
strongly encouraged to create opti-
mum teaching/learning experiences.

A Solid Base
of Fresh and
Relevant Source

Material

Wise grocery shoppers gauge the
freshness of essential purchases such
as bread and milk by checking the sell
by dates. So, too, OB textbooks need
to be checked for freshness to ensure
the reader’s time is well spent on up-
to-date and relevant theory, research,
and practical examples. By our count,
you will find 414 and 329 chapter
endnotes dated 2007 and 2008,
respectively, indicating a thorough
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updating of this new edition. Addi-
tionally, 16 of the chapter-opening
cases and 40 of the in-text

Skills & Best Practices boxes are
from timely 2007 and 2008 material.

A Rich Array
of OB Research
Insights

To enhance the instructional value of

our coverage of major topics, we sys-
tematically cite “hard” evidence from

five different categories. Worthwhile
evidence was obtained by draw-

ing upon the following priority of
research methodologies:

e Meta-analyses. A meta-analysis
is a statistical pooling technique
that permits behavioral scientists
to draw general conclusions about
certain variables from many dif-
ferent studies. It typically encom-
passes a vast number of subjects,
often reaching the thousands.
Meta-analyses are instructive
because they focus on general
patterns of research evidence, not

fragmented bits and pieces or iso-
lated studies.

e Field studies. In OB, a field study
probes individual or group pro-
cesses in an organizational setting.
Because field studies involve real-
life situations, their results often
have immediate and practical rel-
evance for managers.

e Laboratory studies. In a labora-
tory study, variables are manipu-
lated and measured in contrived
situations. College students are
commonly used as subjects. The
highly controlled nature of labo-
ratory studies enhances research
precision. But generalizing the
results to organizational manage-
ment requires caution.

e Sample surveys. In a sample
survey, samples of people from
specified populations respond to
questionnaires. The researchers
then draw conclusions about the
relevant population. Generaliz-
ability of the results depends on
the quality of the sampling and
questioning techniques.

Emphasis on Ethics in

the Fourth Edition

We have continued (and updated)
two features from the third
edition—a comprehensive module
on Ethics following Chapter 1 and
an Ethical Dilemma exercise at the
end of every chapter—to set a
proper moral tone for managing

Assurance of
Learning Ready

Assurance of learning is an important

element of many accreditation stan-

dards. Organizational Behavior: Key

people at work. The 16 Ethical
Dilemma exercises raise contem-
porary ethical issues, ask tough
questions, and have corresponding
interpretations on our Web site at
www.mhhe.com/kinickiob4e.An

Concepts, Skills & Best Practices,
fourth edition is designed specifically
to support your assurance of learning
initiatives. We accomplish this goal
by starting each chapter with a list of
learning objectives. We then repeat

e Case studies. A case study
is an in-depth analysis of a
single individual, group, or
organization. Because of their
limited scope, case studies
yield realistic but not very
generalizable results.
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instructive Group Exercise, “Inves-
tigating the Difference in Moral
Reasoning between Men and
Women,” follows the Ethics
module. Ten of these dilemmas are
new in this edition.

these objectives in the text at the
point they are being discussed. This
enables students to focus their
reading around the learning
objectives. To complete the learn-
ing cycle, we then include



end-of-chapter discussion questions
and provide a summary of each learn-
ing objective. Every test bank question
for Organizational Behavior: Key
Concepts, Skills & Best Practices,

fourth edition is also linked to
one of these objectives, in addition
to level of difficulty, Bloom’s
Taxonomy level, and AACSB
skill area. EZ Test, McGraw-Hill’s

Preface iii

easy-to-use test bank software, can
search the test bank by these and
other categories, providing an
engine for targeted Assurance of
Learning analysis and assessment.



Engaging Pedagogy
We have a love and a passion for teaching organizational behavior in the classroom and via
textbooks because it deals with the intriguing realities of working in modern organizations.
Puzzling questions, insights, and surprises hide around every corner. Seeking useful insights
about how and why people behave as they do in the workplace is a provocative, interesting,
and oftentimes fun activity. After all, to know more about organizational behavior is to know
more about both ourselves and life in general. We have designed this text to facilitate active
learning by relying on the following learning enhancements:

Chapter-Opening Cases—
For some real-world context, these brief cases use topics that are timely and relevant to actual
life situations. The text’s Web site also features interpretations for each case.

Hands-On Exercises—

These 16 exercises are included to help readers personalize and expand upon key concepts as
they are presented in the text. These exercises encourage active and thoughtful interaction
rather than passive reading.

Skills & Best Practices Boxes—

These additional readings and practical application items are designed to sharpen users’ skills

by either recommending how to apply a concept, theory, or model, or by giving an exemplary
corporate application. Students will benefit from real-world experiences and direct skill-build-
ing opportunities.

A Dynamic Active Learning Feature for the Fourth Edition—

Sixty-eight Web-based readings and exercises keyed to relevant textual material with OLC
(Online Learning Center) logos in the margin are included in the text. Both student-initiated
and instructor-assigned access to these enrichment materials will make reading this book an
active and robust learning process, rather than the usual passive activity. These Web resources
fall into four categories: Test your Knowledge (supplemental readings and quizzes), Self-
Assessment Exercises (for greater self-awareness), Group Exercises (for team building), and
Manager’s Hot Seat Video Applications (for realistic on-the-job experience and skill building).
All this material can be easily accessed via the OLC at www.mhhe.com/kinickiob4e—just
look for the Group and Video Resource Manual link.
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Up-to-Date Real-World Examples—

Nothing brings material to life better than in-text examples featuring real companies, people,
and situations. Hundreds of examples, including organizations such as Southwest Airlines,
DaimlerChrysler, Seagate Technology, Baptist Health Care, US Marine Corp., Procter &
Gamble, and General Electric, permeate the text.

Chapter Summaries—

This section includes responses to the learning objectives in each chapter, making it a handy
review tool for all users.

Discussion Questions—

Focused and challenging, these questions help facilitate classroom discussion or review
material.

Ethical Dilemmas—

These 16 exercises raise contemporary ethical issues, ask tough questions, and have corres-
ponding interpretations on the Online Learning Center at www.mhhe.com/kinickiob4e.



Organizational Behavior 4e gives you all the support material
you need for an enriched classroom experience.

Instructor’s Resource Guide

The Instructor’s Manual is a creative guide to understanding organizational behavior. It
combines traditional elements of instructor’s manuals with newer features such as teaching
tips throughout the lecture outline, additional discussion ideas for the chapter opening
cases, note pages for the PPT slides, a matrix from the Group & Video Resource Manual
on how to incorporate Test Your Knowledge features, Self-Assessment Exercises, Group
Exercises, and Manager Hot Seat Video Applications, answers to Discussion Questions
and End of Chapter material, and much more. Each element will assist the instructor and
students in maximizing the ideas, issues, concepts, and important organizational behavior
approaches included in each chapter. We’d like to thank Mindy West of Arizona State
University for helping us update our Instructor’s Guide.
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