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In order to relieve the conflict between individual peasants and big
market, the scholars have proposed three main organizational models:
cooperatives, contract farming, and agribusiness. As 2 suppleﬁent and
expansion of the existing theory, this paper works on the following question:
Is it possible for individual peasants to develop and evolve into a
competitive agriculture on their own, without the assistance of leading
companies and the development of formal farmers’ cooperative
organization?

The author takes the evolution of grape industry in Tian Xing Village, an
ordinary village in Hubei Province located in the middle part of PRC, as an
example. This paper provides a positive but conditional answer for the
question mentioned above. Besides, this paper proposes a spontaneous,
totally different organizational model which is ignored by most of the
scholars. In this model, a competitive industry was evolved almost entirely
through individual peasants’ own initiative. This paper analyzes the
mechanism within the evolution of such organizational model operated by
individual peasants, especially the type of mechanism related to the start of

grape industry, the evolution of technology, the expansion of market scope,




02 INR— R kS 65 R LA R R

and the evolutdon of distribution organization.

Entrepreneurship played a vital role during the initial stages and the
development of grape industry. Around 1990s in Tian Xing Village, there
happened to be a handful of villagers with entrepreneurship, and they
entered the grape industty by chance. It was their endless innovations and
continuous trial and error that made the grape industty an emergence in the
village. It was the imitaton and learning by households that enabled the
grape industry to grow larger. And it was the necessary barriers to entry and
isolating mechanisms that helped the industry to thrive.

During the technological evolution in grape industry, individual peasants
successfully accelerated the inter-regional transfer of general technology
through the business network. They also realized the diffusion of techniques
within the region using a variety of Guan-Xi network, such as friendship and
family relations. They accomplished the localization of farming techniques
through their independent thinking and experiments, the discussion and
argument among individual peasants, and through the “learning by doing”,
spillover of knowledge and trial and error mechanism. With the help of
“ following-imitating-learning ” mechanisms, technological paradigm was
diversified and the rivalty among individual peasants was largely
weakened. The mechanisms were favourable for the establishment of trust and
cooperation relationship so as to launch tHe competition at a larger scale.

During the evolution of distribution organization, mainly composed of
individual peasants with the basic feature of sufficient competition, the
organizational model is highly efficient in the distributon of grape. The key
reason lies in the contnuous expansion of market scope. Although it is
improper to understate the role of government, the real heroes that made all

these things possible are the small number of farmers who possessed
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entrepreneurship and determination to tap the market.

In summary, a competitive agriculture can be evolved from individual
peasants themselves without the assistance of leading companies, the formal
farmers’ cooperative otganization and the intentional support from
government. However, this conclusion is based on TWO prerequisites. First
of all, government should provide public goods and equal opportunites for
people from both urban and rural areas. Government must increase the
investment in basic education and transportation conditions in the
countryside. Secondly, this whole process of evolution will be'a long-term
one. The development of any industry in any region is generally a long-term,
progressive, accumulative and evolving process on a gradual basis, which
cannot be constructed by will within a short petiod. It takes long time for
the related decision-making agents to keep imitating, learning, trial and error,
and innovation. No matter whether it is the rearrangement of industrial
structure, the gradual maturity of technology, ot the expansion of market
scope, all need time. It certainly takes time to transform the government role
and the notion of officials. It also takes time to improve fthc basic education

and transportation conditions.

[Key Words] Grape Industry; Organization; Evolution
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