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Thank you all for coming.

I’d like to share with you today some significant news concerning my personal plans
and the plans of the company.

I have decided that two years from today, starting July 2008, I will reorder my personal
priorities. Today I am working full-time for Microsoft and part-time for the Gates Foundation.
Starting two years from now, I will shift, work full-time at the Foundation, part-time at
Microsoft as Chairman and as a senior technical adviser.

Given that I'm going to be working full-time for Microsoft for another two years, some
people might ask “Why even talk about this today?” We’ve decided it’s the right thing to
announce this publicly two years in advance, because it allows us the time to make a strong
transition, and provides the full transparency we think is best.

When Paul Allen and I started Microsoft over 30 years ago, we had big dreams about
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software. We had dreams about the impact it could have. We talked about a computer on every
desk and in every home. It’s been amazing to see so much of that dream become a reality and
touch so many lives. I never imagined what an incredible and important company would
spring from those original ideas.

I have one of the best jobs in the world. I love software, and I love working with the smart,
creative, passionate people at Microsoft. Together, we’ve built a great company whose products
have empowered people around the world. We’ve certainly gone through a lot of changes over the
years. In the early days, I liked to review every line of code, to interview every job applicant. Today,
our products include millions of lines of code, we hire thousands of people a year, I’ve had to lighten
up in both of those areas.

As Microsoft has grown, our impact has grown. So has the depth of the business
management and the technical leadership. The company is as strong as it’s ever been. T have no
doubt that over the next 30 years, Microsoft will play just as important a role in people’s lives
as we have in the last 30 years.

Of course, with the success of Microsoft, I’ve also been given the gift of great wealth.
I believe that with great wealth comes great responsibility, a responsibility to give back to
society, a responsibility to see that those resources are put to work in the best possible way to
help those most in need.

Many years ago, I made it clear that almost all of my wealth would be returned to society
through a Foundation. Over the last 10 years, the Bill & Melinda Gates Foundation has focused
on global health and education, two issues I believe are at the crux of global needs. When
Melinda and I set up the Foundation, we didn’t realize all of the advances using some of the
same approaches we use at Microsoft, assembling a team of very bright people, optimistic
people, providing them the resources they need, encouragiﬂg them to think big and come up
with long-term solutions.

Already, we are seeing great results in new medicines, new ways of delivering
heélthCare, and new approaches to school design. Just as Microsoft took off in ways I never

expected, so has the work of the Foundation, and it's growing rapidly. With the early successes
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comes the challenge of scalingup and delivering these new approaches to everyone who can
benefit. As a result, I want to spend more time on Foundation efforts in the future.

For the last couple years, I started a discussion with Steve about how to shift my priorities
and yet maintain strong ties to Microsoft. After careful consideration, Steve and I decided to
announce a two-year transition plan that will shift my day-to-day responsibilities to a group of
incredible technical leaders who are already doing amazing things at the company. We have a
great team of people. I believe we can make this transition without the company missing a beat.

Ray Ozzie will take on the role of Chief Software Architect starting immediately. I was
thrilled a year ago when Ray joined the company. You’ve all seen him step up to help drive
our Live Services strategy. For the next two years, Ray and I will work side-by-side to ensure a
smooth transition. I’ve worked with Ray for over 20 years, and his vision has led to some of
the most important developments in our industry. Over time, he’ll take on the central role for
architectural leadership at Microsoft. David Vaskevitch, who has done key work in many areas
including our enterprise platform, will move to work for Ray, with the same responsibilities he
has today.

Another key leader who will step up to additional responsibilities is Craig Mundie, whose
title will become Chief Research and Strategy Officer. Over time, Craig will assume my
responsibility for our research and incubation efforts. Rick Rashid will report to Craig, and
Rick and his team will continue to run Microsoft Research, which is one of the most valuable
assets the company has, a source of tremendous long-term innovation. Craig, in partnership
with Brad Smith, will also step up to manage our intellectual property and technology policy
work. Craig has been a leader in early product innovation and policy issues throughout his
career. This is a natural expansion of his role at Microsoft.

In addition, Steve has identified several key product leaders from across the divisions—
Bob Muglia, J Allard, and Steven Sinofsky—who \;vill step up with my current staff to play an
expanded role in shaping the company’s business and technology strategy. The world has had
a tendency to focus a disproportionate amount of attention on me. In reality, Microsoft has

always had an unbelievable strong depth and breadth of technical talent. It starts with the senior
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