BUSINESS ENGLISH

Doing Your Business In English
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We're going to take you to a few countries

around the world to listen to people talking
about their professional lives. They won’t
always be easy to understand immediately, but
after you've listened to the interviews a few
times and have done the exercises, you will find
your comprehension, as well as your ability to
understand different English accents, greatly
improved. That’s the point—perfecting your
knowledge of English as well as learning more
about business practices around the globe. So

let’s begin!
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Arts Administration

SAEM

The difference between working on your own and for others
BCYERSAAFT LZEHNX A

Banking

Wik

Why a British banker loves living and working in New York City
I A—REERTREREALHEEFNIIE

Bookkeeping and Accounting
wics =i

Keeping track of money in a busy American restaurant
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Management Consulting

TPy

Teaching people in international companies to understand
different cultures
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Insurance

fRES

Why Americans insure everything
At ARE A AEPE LR

Import / Export
B

How to succeed in selling Italian wines to Americans
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Public Relations

3153

Why the field of public relations attracts so many women and
how it works
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Advertising
el |

Broadway is a business and the show goes on—if the
advertising is good

BELRNAE, MBRME & £BEXE

Freelance Consulting

H il

The challenges of working from a home office

ERNAHE IR

Architecture

.

Understanding the essence of what the client really wants

BREFPRENTK

In-company Training

ik PaiB s

Why has in-company training changed over the past years
HHLFENEREUABTNRET XX
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Career Counsellor and Management Coach

DL Py B A1 PR

Advising people on all levels in their professional lives
DAERY EESNEROANRARY

Intercultural Experiences

(Sl aZl]

How integrating abroad can be quite difficult
A ARMERNE SRS

Colleges and Business

RS54k

Why a college is also a type of business
At AaRFEthR—Fil
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Business Abbreviations R %iN45G
Forms of Organisations {81
Organisational Structure S5
People in Business i ¥#HHHx
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Hannah Horowitz

Hannah Horowitz, a Londoner, is currently an arts administrator
for the British Council. In this position she organises concerts and
exhibitions throughout Great Britain. Before joining the Council,
she ran* her own concert agency, Horowitz Management.

Hannah Horowitz & £
Ik, hERERA

£ Z B, Hannah Horowitz 4
Management

Michelle went to her office in central London and asked her to
explain how she first got into this field.

Michelle 3 %] Hannah Horowitz fiiF THIDEIIMVAE , iEih

KRB 2 EHEANX—FTAAY

INTERVIEW
Ri5

Well, I set up* a concert agency business. And that meant that I had
a number of artists that I represented* and acted* as an agent for. To
act as an agent for artists, as with other businesses, means that you
work on a commission* basis. And my job was to try and sell them
to promoting* bodies around the country. You work so far ahead,
and the commission is so comparatively small, that one has to carry
the overheads* for a period of up to two years before the event* takes
place, because you don’t get paid until the actual* performance*.
BT NI EELRELT, A BEAKHRE, MEMARE
NF—H, ALRZXBRERRNLEM S, RO TERE L AN
HHELEL AR IM, KREERBEFEEKT, WHSHENEKH]
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What are the qualities you need to be successful in business?

EX— TR TRERLERAR

An understanding of the cash flow system*, which I left rather to the
side, thinking that I would find time in the month to do it. But I think
what one really needs is to have a very, very careful eye on the details
and to know practically every day where you stand financially, and
what your outgoings* and potential* income can be.

EXHLRToHEE, X—RR—EUBLY, BHREAEN
Al —RHEEFXE-THRAT. ERAAXEFTERNREY
XERKEY, ¥ERE- RO MEFRA, TREABLE WA
BN

I believe that’s the problem that most small businesses face. Is there any
way to overcome this problem, being one person running* your own
business?

BHBEXRASHANL VTG A, BARBEATASERT
BRI A B ALY, 3T B T E A F AR

I’m not sure. First of all, you’re working 25 hours a day, and you have
to do everything. I think you just have to keep on doing it and know
that you’ve got something which is marketable*. I think you’ve got to
have an enormous amount of faith* in what you’re selling. You must
have done a considerable amount of research* before, to have as good
an idea of whether you’re filling a market gap* as anyone with large
resources* at their disposal* to do that. And you just have to plug* on.
And I think perhaps also a friendly bank manager who’s not going to
pull the plug* just at the point when you know that other people are
slow payers. I think that one of the problems that small businesses face
is that the big people and the suppliers* think that they can just crush*

wamisted @D NoLHLSINIWGY SLEY

Co



15

S EHHRSTE — —| ﬁ

them underfoot by not paying.

RUAARAE, B%, KREXIE M, HLAEHREEFHE
Ko RBREEBELSAATHNE, HFEAEERHEAWUET £, &K
SANECHEWEEFREAELY, FLEEMARH AL, RELM
TAXBARERBEGARE, RELEEEETEANTINEA, K
EHHBREN LA, RERERE XA T HWRITLE, £#
MALEXHRARAGFEFRE, WFAEEHATE. RANDLLE
s Y 17] B 2 — R A A A g S BT 403, AT R B R A 308 7T A
ANl — BB %,

But as somebody who now is working in a structure*, what is the

difference between working in a structure and working on your own?

BRAEN KM T, X580 SERAHLEKEH%R?

For me, the difference is that basically I’m using the same talents that I
used when I had Horowitz Management—I"m selling in the same way,
in a sense to the same people, but I'm getting paid for it. I still have to
look for projects, I still have to try and encourage the same promoters*
that I used when I was Horowitz Management. But the strange thing
is, and maybe this is a particularly English trait* that because I’m not
asking for commission, they listen to me much more readily*.

R KW, &ZE Horowitz Management i | 2| iy 4 e & — B2
ARE, REAMEMAGER TR, AERBELHEENERE
PRBRAZ, FRAHERAERLIE, RNATEIRTAE, SHw
) ALY A # & & A Horowitz Management B} & 1F B A 3k, {8 % 1% #
R—HUHFXARREEANBE A —BEARAELHREL T, U
AT ERAEREEST .

The idea of a businessman, or businesswoman, as somebody whose
job is to make money—is that considered, in Great Britain, something
that’s dirty, that’s not done?

EXE, AMREBEEA, REUMEKATENESHA, 2F—
T RIL R 4 R 5



It’s changing, but I think fundamentally the fact is that you are
trying to be successful—the British don’t like people who are visibly*
energetic and successful, they try to pull them down a peg* or two. So
that if you are an energetic, elbow-pushing* business person, trying to
make money out of what you’re selling, they might reluctantly* buy it,
but they don’t see it as a challenge*.

WRAFTAHE, ERERBAE L, £BAHLERRTH
REATERKHAEHA, MNERFEZEE R, TR 2
WAxA, FHAEMMABRA, FELETACHELHE, HNTH
SXRRAHE, BEANTLEZWE TR,

DOWN T0 BUSINESS
BRFE

3 [LEE: 8 Vocabulary Comprehension

Listen to what Hannah said and answer the questions:

iAW Hannah {f FHISHY— L6 a1/ a] i .

(7 “To act as an agent for artists, as with other businesses, means
that you work on a commission basis.”
On a commission basis. Does this mean:
on a commission basis |1 75 2L H[—ff?
* to be paid as a technical partner?
TENBIAR G VR RIS RN
* to receive a percentage of the payment or sale?

BUS—E L BIR R el 8y B 40
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On a commission basis means to receive a percentage of the

payment or sale.
on a commission basis [(UEEE “BUS—ELBIR B EEHE" .

For example
11 401

Most real-estate* agents work on a commission basis.

LR 20 NES DU ER .

“One has to carry the overheads for a period of up to two years.”
Overheads. Does this mean:
overheads FEEUZME—Fi?
- the regular and essential business expenses?
VY HF S H
- the extra expenses?
BANSZH
Overheads are regular and essential business expenses.
overheads HUREEZ “BAEIHRESTH" .

For example
17 20
Controlling the overheads is important for the good management

of a company.

a3 H R S T E R A TR EE,

(7 “What your outgoings and potential income can be.”

Outgoings. Does this mean:

outgoings HEEUZM—Ff?

- specific costs of your business trips?
HIZERI B E 2R

- expenses?
ZH

Outgoings means expenses.

outgoings [UEIERE “SZH".



For example
) 40

Our outgoings have been too high lately; we should be more
careful.

BABEHARH SRR T . 84— T

V- “To have as good an idea of whether you’re filling a market
gap...”
To fill a market gap. Does this mean:
to fill a market gap B EUEM—Ff12
* to meet a commerical need?
Exhi e E
- to take business risks?
AR R R MY X
To fill a gap means to meet a commercial need.

to fill a market gap =R 2 “HErMEHEE",

For example
451 20

The fax machine filled a gap in modern business communications.

e RN T B A8 5 TE 25 .

“As anyone with large resources at their disposal to do that..”
At their disposal. Does this mean:
at their disposal fYEEZHE—Ffi?
- available for them to use?
ol (A s
+ waiting for them to get rid* of?
B I
At their disposal means available for them to use.

at their disposal FYREEE “nl gl IER".

7
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For example
Fign

Large shipping companies need to have lots of containers at their

disposal.
KBS A TR B AT B 1 PS4

(7 “The suppliers think that they can just crush them underfoot

by not paying.”
The suppliers. Does this mean:
the suppliers YR IE—Ff7
* the people who sell them what they need?
(0]
+ the people who need what they sell?
The suppliers means the people who sell them what they need.
the suppliers FYREEUE “BENIFT".

Fila0

If you do not deliver the goods when we need them, we will look

for other suppliers.

QUSRIRABEAER(IFREAUMHR RS b8, AT MG FHREL AR A5

(7 “They try to pull them down a peg or two.”

To pull someone down a peg or two. Does this mean:
to pull someone down a peg or two [ ELEHE—Ff?
* to increase a person’s confidence?
B RS ARIRIUX
* to reduce a person’s confidence?
AREAHIRIX
To pull someone down a peg or two means to reduce a person’s
confidence.
to pull someone down a peg or two [JEEE “REARBIX .



