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HLJEL:

This book of cases on management situations in Chinese companies is another
important step in the process of building a strong base for high quality
management education in China.

Teaching by the case method is complex. Peter Drucker, the leading
philosopher in the field of management, proposed a university hospital as the
model for a management school. Patients were compared to companies and
doctors to professors. As good doctors should write the medical history of their
patients, good professors should write cases on real corporate issues. In the
same way doctors building on patient medical histories, develop new treatment
protocols to address the health problems on which they are experts,
management professors should develop frameworks to address the
management issues of their interest. Cases become the vehicle to bring the real
world to the classroom. But cases are also a way to develop new management
applicable knowledge.

The use of cases in the classroom goes back to early in the past century, but it
was in the fifties that cases became the teaching methodology of several
leading business schools in Europe and America. The Harvard Business School
was without any doubt the world’ s most enthusiastic user and developer of
cases. Andrew Towl! was Director of the Case Method at the Harvard Business
School in the late forties and fifties. He traveled around the world sponsored by
the Ford Foundation, explaining the essence of the case method and promoting
its use. In December 2008, Prof. Andrew Towl! attended a class at the Harvard
Business School in a joint program of CEIBS and HBS where a case on a Chinese
company written by a CEIBS professor was taught by the author. Close to his
one hundred years anniversary, Prof. Andy Towl spoke enthusiastically about
the key importance of cases for management education.

CEIBS pioneered in China a relevant effort in case writing as well as in the use
of cases in all the portfolio of programs the school offers around the world. We
can argue that management is a global discipline, and that what happens inside
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a classroom in America, in Europe or in China, must therefore be the same.
This means that business schools around the world should discuss cases on
issues that happen in America, in Europe, in China, or in other relevant areas
of the world.

The objective of this book is to contribute to fill the gap between the interest of
the world” s management community in China and the limited availability of
cases on management issues in China. In addition, because of the rapid
economic change of China, cases on managing in China often depreciate faster
than cases on issues happening in more stable environments.

These cases would have not been possible without the generous collaboration
of the management of the different companies involved. They dedicated time to
and shared information with the case writers. By doing this, these companies
share with the case writers and the publishers of the book the merits of this
most needed contribution.

Professor Pedro Nueno

Executive President

China Europe International Business School
Jan. 2011
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