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Abstract

The development of agricultural industry organizations is an important practi-
cal issue facing contemporary China. Since the introduction of the household con-
tract responsibility system, farm households have become the actors of agricultural
production and operation. Such system fully motivates farmers’ enthusiasm of
production and ensures the basic food and clothing supply for the majority of
farmers in China. However, the system arrangement also brings about a negative
effect which exacerbates the conflicts between * the small production and the big
market’ and consequently leads to the difficult sale of agricultural products and
stagnant incomes despite the increasing yield. If farm households with independ-
ent production and separate operation cannot be organized effectively, it will be
very difficult for farmers who have just shaken off poverty to get rich. The goal of
‘ building a well — off society in an all round way’ will be just a slogan. History
is endowing the agricultural industry organizations with a tough but sacred mis-
sion.

The development of agricultural industry organizations in China is also a sig-
nificant theoretical issue. Over the past two decades, the agricultural industry or-
ganizations in China have been developing at a remarkable rate and in vast diver-
sity, which is quite rare in the world. How to explain these organizational phe-
nomena? How to guide the practices of these organizations? The reality has an ur-

gent requirement for the theoretical explanation and guide. If theories can reveal
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the internal mechanism of the organizational development, or if theories can sum-
marize the rules of the organizational development, the organizations will be led to
a healthy development and play their due roles. If we can abstract and upgrade
the practices into theories of agricultural economics, industrial organizations or
other new theories with Chinese features, it will be a great contribution to the so-
cial sciences in the world. It’ s really an exciting research topic.

In recent years, Chinese academia has made great progresses in the theories
of China’ s agricultural industry organizations. Research literatures with important
theoretical values are emerging in large numbers. However, there’ re two aca-
demic phenomena need our attention and reflection. One is that most scholars fo-
cus only on the research of a certain type of agricultural industry organizations,
trying to find out the best agricultural industry organizations. It brings two ques-
tions. First, are different types of industrial organizations independent of each
other or mutually related? If independent, they should be studied separately; if
mutually related, they should be studied comprehensively. Second, are there the
most ideal industrial organization forms? If yes, why there are so many organiza-
tional forms in reality? Will all the other industrial organizations other than the
most ideal ones gradually die out? The other remarkable phenomenon is that most
scholars study the issues on the agricultural industry organizations from the eco-
nomic perspectives. Is the efficiency the exclusive goal for all the agricultural in-
dustry organizations? The answer is definitely ‘no’. Therefore, it’ s may not be
enough to study the issues on the agricultural industry organizations from the eco-
nomic perspective.

The author points out that any industrial organization has some limitations in
its functions and some deficiencies in its institution. Through intercrossing and
complementing, different types of industrial organizations can form a systematic
and complete organizational system, effectively solving various problems in the

production and operation of agriculture in China. Therefore, the core of research
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on the agricultural industry organization issues should be the interactive mecha-
nism within different types of organizations but not the single type of organizations
or the most ideal type of organizations. Meanwhile, organization is a complicated
issue which involves factors of society, economy, culture, laws, psychology and
etc. Therefore, it’ s necessary to expand our research vision and break through
the analysis based on the sole perspective of economics. However, theories of dif-
ferent disciplines have their own assumptions and analytical logics. It’ s difficult
or even impossible to completely integrate the theories of different disciplines.
But by being applied to the same historical fact, different theories can be com-
pared, analyzed and testified, to find out which theory is more suitable to explain
certain organizational phenomenon. This is so called comparative theoretical anal-
ysis.

The book introduces the theories and methodologies of neo — institutional e-
conomics and sociology, trying to make theoretical explanations and comparative
analysis of the causes, transition rules and interactive mechanisms of the agricul-
tural industry organizations in China. On this basis, the book puts forward the
corresponding and feasible policy suggestions, and builds new theories and meth-
ods. The book consists of 9 chapters.

Chapter 1 “Introduction” reviews the research literature on the agricultural
industry organizations, points out the issues worthy of further discussion and re-
search, introduces the background, main viewpoints, research objectives, con-
tents and methodologies of the book.

In Chapter 2 “Historical review of the organization theories: a comparative
analysis of theories from three perspectives” , the organization theories from three
perspectives, namely, economics, social sciences and management sciences, are
reviewed. The vertical review and the horizontal comparison are applied to ana-
lyze their differences and the possibilities of their integration. But the more im-

portant is to provide a brief theoretic atlas for the subsequent analysis.
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In Chapter 3 “The causes of agricultural industry organizations in China: a
comparative analysis based on the four explanatory logics of efficiency mecha-
nism” , the author reviews the development courses of agricultural industry organ-
izations in China which is used as a historical fact to testify the different schools of
organization theories from the perspectives of efficiency mechanism and institu-
tions. Then on the reality platform of the development of China’ s agricultural in-
dustry organizations, the author compares the efficiency mechanism based four
explanation logics, namely, analysis logic of scale economy, analysis logic of
transaction cost, analysis logic of labor — division economy and analysis logic of
information processing, to find out their respective explanation powers. Although
no single analysis logic can really explain the causes of agricultural industry or-
ganizations in China, the analysis helps understand the important factors for the
causes of organizations and the mechanism behind these factors.

In Chapter 4 “ An explanation of the evolution causes of China’ s agricultural
industry organizations: a comparison of four analysis methods based on the insti-
tutional environments” , the author introduces four evolution theories from the in-
stitutional perspective, namely, theory of changes in neo — institutional econom-
ics, theory of institutional changes in Marxist economics, evolutional theories on
the organization ecology and evolutional economics. The comparison of the former
two theories and the analysis of their explanations of the reality changes of China’
s agricultural industry organizations indicate that both theories are able to explain
the issues to some extent, although with their own limitations. On the basis of the
comparative analysis, the author argues that the most important thing for analy-
zing the rules of organization changes is to break through the static analysis of e-
conomics and build a dynamic analysis model. In this aspect, the two evolution-
ary theories have provided many inspiring implications for our analytical thoughts
and research methodologies.

A basic precondition for the research on the organizational changes and their
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interrelationships is to scientifically and rationally classify and define various
forms of organizations. In Chapter 5 “The characteristic analysis, organizational
classification and organizational orientation of China’ s agricultural industry organ-
izations” , the author introduces several major classification methods of economics
and social sciences, and analyzes the China’ s governmental classification and
management of social organizations and academia’ s theoretical classification of
agricultural industry organizations in China. Based on the fact that most research-
ers confuse specialized cooperatives with the trade associations of agricultural
products, the author compares the differences between them from various per-
spectives and focuses on the orientations of the trade associations of agricultural
products, including role orientation, function orientation and target orientation.
Based on the research of the previous three chapters, namely, Chapter 3,
Chapter 4 and Chapter 5, in Chapter 6 “ A study of coordination and inte,raction
mechanism of agricultural industry organizations in China: construction of a new
theoretical analysis framework of transaction cost” ,the author studies the changes
of agricultural industry organizations and their interrelationship with the research
methodologies of neo — institutional economics, using the transaction cost as the
analytical tool for the research. This chapter reviews, compares and analyzes the
major literature of Oliver E. Williamsen who is a representative of transaction cost
theory,and points out the serious deficiencies in its four assumptions ( bounded
rationality, opportunism, small — number transaction and uncertainty) and ana-
lytical framework. With the reference to the research findings on the organization
theories in social sciences and on the basis of the research findings of the previous
chapters, the author has a deep analysis of the important determinants both inside
and outside of the organizations and builds a dynamic theoretical analysis frame-
work of transaction cost. To testify the explanation power and effectiveness of the
theory, an analytical model of coordination and interaction of agricultural industry

organizations is developed to analyze some phenomena and practical problems in
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the development of China’ s agricultural industry organizations. The empirical
study shows that the new theoretical analysis framework explains the agricultural
industry organizations better than Williamson’ s analytical framework does.

Fundamental research is for the better understanding of the nature and opera-
tion of the organizations. And theories have to go back to the reality to solve prac-
tical problems. According to the theories of organizational ecology, legitimacy is
one of the most important factors for the rapid development of organizations in
their initial stages. Therefore, in Chapter 7 “Research on crisis facing China’ s
agricultural industry organizations and regulations and policies: an analysis from
the perspective of sociological legitimacy” ; the author analyzes the institutional
environment facing China’ s agricultural industry organizations from the perspec-
tive of legitimacy in the neo — institutional sociology. The analysis indicates that
the rapid development of China’ s agricultural industry organizations over the past
two decades is due to the strong administrative legitimacy and governmental legiti-
macy. The obstacles to the further development of these organizations are the lack
of social and legal legitimacy. Therefore, the author suggests quickening the con-
struction of the relief mechanism for the rules disputes and the supervision system
of the agricultural industry organizations.

In Chapter 8 “A comparison of the development models of overseas agricul-
tural industry organizations: experience and implications” , the author has a pro-
found analysis and comparison of the development models of agricultural industry
organizations in three typical developed countries including the U. S. A. , Germa-
ny and Japan. The research provides not only rich empirical experience for the
theoretical study but also useful implications for the development of agricultural
industry organizations in China.

In Chapter 9 “Brief conclusions and research prospects” , the author sum-
marizes the major findings and viewpoints of the research, putting forward corre-

sponding policy suggestions, pointing out the limitations of the research and the
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fields need further research.

Upon writing the book, there has already been plenty of research on the
models of “ company plus farmer households” and specialized agricultural cooper-
atives, but with comparatively little research on the agricultural ( produce) indus-
try associations. Therefore, the author specially conducted research on the organ-
izational characteristics, developmental strategies and tactics of the agricultural
(produce) industry associations. Some research findings are included in the
book. However, given the limited space of the book and balance of contents, the
author includes the research findings of two relevant topics in the appendices. In
Appendix One, according to the three analytical hierarchies, i. e., social psy-
chological hierarchy, structural analytical hierarchy and ecological hierarchy,
summarized by the famous American sociologist W. Richard Scott in his book
“ Organizations ; Rational, Natural, and Open Systems” , the author has an em-
pirical research on the development of the produce trade associations in China.
And in Appendix Two, on the basis of a thorough discussion on the importance
and necessity of quickening the cultivation and development of agricultural indus-
try associations in China and with a reference to the successful experience in the
developed countries such as the U. S. A. , Germany, Japan and South Korea, the
author puts forward some fundamental thoughts and concrete plans for building

agricultural industry associations in China from six perspectives.

Key words ; Agricultural Industry Organization; Institution Transition; Theo-
ry of Transaction Cost; Legitimacy Mechanism ; Theoretical Explanation; Compar-

ative Analysis
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