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1 PHOTOGRAPHS BH it

Part 1

Directions: For each question in this part, you will hear four statements about a
picture in your test book. When you hear the statements, you must select the one
statement that best describes what you see in the picture. Then find the number
of the question on your answer sheet and mark your answer. The statements will
not be printed in your test book and will be spoken only one time.

Example Sample Answer

Statement(C), “They are facing each other.” is the best description of the picture,
so you should select answer (C) and mark it on your answer sheet.
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2 QUESTIONS AND RESPONSES —jo]—2&

Part 2

Directions: You will hear a question or statement and three responses spoken
in English. They will not be printed in your test book and will be spoken only one
time. Select the best response to the question or statement and mark the letter (A),
(B), or (C) on you answer sheet.

Example Sample Answer
(A) (B) (C)
You will hear: How long have you been working here?

You will also hear:  (A) Since 2001.
(B) For about two years.
(C) Yes, a very long time.

The best response to the question “How long have you been working here?” is
the choice (B), “For about two years.” So (B) is the correct answer. You should
mark answer (B) on your answer sheet.
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3 SHORT CONVERSATIONS 383 i%

Part 3

Directions: You will hear some conversations between two peopie. You will
be asked to answer three questions about what the speakers say in each
conversation. Select the best response to each question and mark the letter (A),
(B), (C), or (D) on your answer sheet. The conversations will not be printed in
your test book and will be spoken only one time.
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4 SHORT TALKS & 5gb3 i

Part4

Directions: You will hear some talks given by a single speaker. You will be asked
to answer three questions about what the speaker says in each talk. Select the
best response to each question and mark the letter (A), (B), (C), or (D) on your
answer sheet. The talks will not be printed in your test book and will be spoken
only one time.
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5 INCOMPLETE SENTENCES h)¥IAZ%

Part 5
Directions: A word or phrase is missing in each of the sentences below. Four
answer choices are given below each sentence. Select the best answer to
complete the sentence. Then mark the letter (A), (B), (C), or (D) on your answer
sheet.
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6 TEXT COMPLETION JaxXa%g

Part 6
Directions: Read the texts that follow. A word or phrase is missing in some of the
sentences. Four answer choices are given below each of the sentences. Select

the best answer to complete the text. Then mark the letter (A), (B), (C), or (D) on
your answer sheet.
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7 READING COMPREHENSION Bl i IR

Part7

Directions: In this part you will read a selection of texts, such as magazine and
newspaper articles, letters, and advertisements. Each text is followed by several
questions. Select the best answer for each question and mark the letter (A), (B),
(C), or (D) on your answer sheet.
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 mm Motivation

Companies spend millions every year trying to improve the motivation of their
employees.

Dlscuss these statements. Give reasons for your opinions.

1. For the best results, managers should tell employees exactly what to do and how to do it.

2 Employees are more productive when they have the freedom to use their own ideas and
make decisions.

A P AT N S T B

Reading and Qocabulary J

A. Match the nouns to their definitions.
1. commitment a. when people decide what to do without being told
2. satisfaction b. the ability to think of good ideas

3. responsibility ~ c. when a manager tells an employee what to do and how to do it

4. initiative d. a good feeling you get when you have done something well

5. supervision e. when a manager tries to persuade an employee to do something

6. motivation f. the opportunity to make decisions

7. imagination g. the feeling of belonging to an organisation, causing you to work hard for it
8. encouragement h. the feeling of wanting or needing to do something

B. Read about two theories proposed by Dougtas McGregor in The Human
Side of Enterprise. Complete the gaps using the words in the box.

satisfaction commitment supervision initiative responsibility

1 Motivation H



THEORY X AND THEORY Y

Theory X says that people are lazy and need constant 1 . This means that
managers have to monitor their employees closely to make sure that they work hard. According
to Theory X, people don’t want to make their own decisions so managers have to make them.
Managers don’t discuss decisions with employees—they just tell them what to do.

Theory Y says that people enjoy using their imagination and creativity to solve
problems. This often means that they perform better and they get a lot of 2 from
working in this way. Employees are also given 3 for their own projects. They use
their own 4 and don’t have to consult their managers about everything they do.
As a result, they feel a sense of 5 to the company and work harder. They feel that
they are valued and that management appreciates the effort they make. All this contributes
to a better sense of motivation among employees. However, another theory, Theory W (not
by McGregor), says that most work throughout human history has been done because people
were forced to do it as slaves. (W stands for “whiplash”.)

C. Form verbs from the nouns in A. Use a dictionary to help you, if necessary.
commitment—to be committed to, to commit to

D. Go back to the answers you gave in the Start-up discussion. Have your ideas
changed now that you have read about Theory X and Theory Y?

A. Listen to four managers and complete the table.
Which theory does each manager seem to prefer—Theory X or Theory Y?

\11&

Organisation Industry Theory X or Theory Y?

call centre

AW~

Q B. Now listen to four employees. Which organisation in A do they work for?

3.4 C. Listen to the employees again. Which speaker uses which expressions?

RGN es=re: :



2 We're encouraged to
1 | get a lot of | use our initiative.
responsibility.

Decisions are ‘
imposed from 4 The manager’s brea-

above—there’s no | thing down my neck all
consultation. the time.

5 Valued employees , (. 7/ They wanttosea. ' 9 We're judged on
make for valued ‘ L what you're doing ‘ results.
customers. 6 You just follow ‘the whole time. 8 | get a lot of

‘ established ' satisfaction from
procedures. i my work.

D. Look at the expressions in C. Which are more typical of Theory X
organisations and which are more typical of Theory Y organisations?

E. Work in pairs.
Student A: You are an employee who works under a manager who believes in Theory X.
Student B: You are an employee who works under a manager who believes in Theory Y.

Have a conversation about these topics in your respective organisations:
= working hours * supervision
* breaks + working from home

« initiative

1 Motivation ]]



