FEEX

R > g 7 L A
SN RS .

WiEXEE

=, MP3Xit
- BETH

K%k wmE
[3£] Rory Zimmerman & #




REERIE:
BUMKRETIA T
ﬁ??ﬁ

[2£] Rory Zimmerman ﬁ&



WRILATE  ERLER

BB M4 B (CIP) #iiE

RPN AR AR s« SO I8/
Kk . — LR P E T A, 2011

(& NVTR-FRE AL

ISBN 978-7-80218-894-5

[.O%F - 1.0 IOFEE—E— RIEEY

O E - ik — A IV.OH319.4. K
P ] Hi A B B R CIPRE % 7(2010) 5525917 15

RmE %2 5 IERIt 0313

EmE &2 BRERN 5 ©

H AR . .. % .

e = TG A FRw

# ou ARMEMAKE8S  #8 %&  100830
(010)68768548

P 3t www.caphbook.com/www.caphbook.com.cn

Z ¥ FEBRS

A1T8 (01068371900 (010)88530478(I H)
(010)68768541 (010687672941 &)

TEE TERSH I RFMLN I
(010)68371105 (010)62529336

A S UhEEE0E

R X 2011E1BE R 20111381 KER

M 4 787x960 F X 1516

ED % 175 T ¥ 437FF

+ = ISBN 978-7-80218-834-5

E t 28.807C

ABUBEIERETUR, IoKRITEEKFER



RITENAELEAE +EEWIGEEI G, BRHAERFEAREIE? HEME—T]
SMERAR AR T HEENSFR, BEEARTH. M8, 4, EEERFREMRE. 55
REBEIL, BENE, SABERMSZE SO, MEEEREE “BE . FEE
BRI, XEREHIINIEES S HF RN E SRS, P RS2 7R
Fe, WEVT. V. B B, FEUEOMES, MIEABTROIGERE, W4, mEk
SEAEGEE, ABTRIMESIGE EORARE, FIZEFARITRENFEN, &
T DA 5 S B AT BRI T, SCRRIERT, #ERBIEERR, WERACTEEE, RS
LA IR R TR

(& NIk - BT BIZ B, R—EXEA B AT VIR, AR ER
NERERIISEERY, At B, CRMER, SRS, BIRRIRED.

A2 N FHEE T 4 200 (I7EASBMRER . &5 BAEREEAY, IEXHthi]HZ
Mm%mTHﬁ%ﬁﬁ%ﬁﬁﬂ%ﬁﬁTﬁ@ﬁ%ﬂ

REXTE: XES4 ) BREWANA: B4MEEAERED, 4B EES
$$ﬁ %@EE%EMW %M&é%%ﬁﬁ 40 EBGEM, B IELHEFR
¥ 8538 (EMSRESE. 83T MERGRRTAL. B 36 ERGEL

GREXE. £ ITHEEFER) ISR ITEERE . MKAFCIHEANLK - &
V. ¥H/NF] CEO FRGfT. Mi/RHLIN CEO ®UK. 5#K CEO 452, Hirnl CEO FE AT
. 7%k CEO %4, ik CEO N &M, BRl CEO £iak, HERAH CEO HHEuL,
3 CEO HRELER. %ﬁmﬂ%k%%ﬁ ------

CGREXE: £IKTNEKAETD ) LEEFNAE: CATFFE, BEBEEME, Nk
RhEG, tHFR BRSEAE DT IUAR MM%&*%%E# i, REIERES
%%Kﬁ%ﬁ%mﬁ WIBR A B 5E . IR R E RNy

A SRAEBNA . KEFEEMEN, ZEPEEH
ﬁ%& %@%MEE%ﬁE@ EEIUEVBERK RN, SEEBUEES WA, XE
HUEES MY, EEAEES MR, EEIUEERFKSER. REIERSTRER
. EEIUEREEI KA, FE AT E BRI E R RS E R E B AR B



IREXiE: . 3 .
* BINERYINA Tihim

CREXNE: SRUETMHRXR) VEIBATFERNE: REVGEBESTRRSY
Wi, BB AR /R AR, KIRAE LR, mAE CEO 25, XEEMERAE
R, FEARKE CEO #i3E. HE WA NIRRT, XEMIT CEOXISHT. XM
7] CEO 8., 1EMEIUE CEO Wi, EEW BB KR

CGREXHE: PLLRIA THRE) REETFEMLRKA . SRR B, K
AFEFKWK - Bk, BREUBAZ—HBCE, HBMEAIHANZ—RAKMI, Drupal it
R IR AATZRAE, i R as A FLSeans . HERF M QU46 AR, ks Gl 4a A2 3,
Wepay [ 27 DB, e g CEO ST A/R ., CIIFEY) 287 H AR % . Houdah %k
eI AMANPE -

GREXTIE: 57 500 58 CEO ifikFR) &3 AXEMNA: KRKIEH CEO M4,
PRi%E 4R CEO EAa4L. @ M HHl CEO /R 77, @M IRH Al £ K CEO FLtg4h, HE
S CEO #if, EIESE M CEO i fhil, EEMREE B ER K& CEO Misk, 545 £ /% A
CEO F5/K%, HEXL CEO X/

AEMNBRA AT,

1. A IR

NPT, WA BNMBINERZN, EARSAARMNABORIAL, i
TIAZ B AR TR, EEEE, HERE, IEEEE,

2. iEEHiE, AEEE.

WEEFESALTRHGE, 95 H A RBHRRI BB SURRE S, PRIE T3 SCHETH IR,

3. B AT, WILERER,

N T EE A IR SRR R, B RME T KRBT RRICERE. O TSR IEME
PR ToRERE, HALERM THXSHIEL,

4. R, EXFHE.

AR 3 A R SR HEE O A 3 B by, S — OB B
ERRZ, SILERLE TR, BAMEDIRIFEE,

PASE AT ARRAE — N ABINE o ARZS 4 LLVRGRARIA R AT ) B bR A S A K i
Bz B, FEXBBRNEEMRAERE—DFEERN, MBI EZER, EEE
#HE, WEMILL AR, 4 IHIRAMNE R GER T AER DERT), 25
FIERISCBLERRE S, BIEMBIFUABH. F8 “iR” ABRAEWERIE, EZZ
W5 e e 15 P[] A SR R AR BE ) th A R RBR

dEy
20104 11 A 10 H

FARAE



el B &

l President of Technology in Google: Sergey Brin—The
| Power of Search Giant
|
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1.1 Google Is the World’s Largest Search Engine
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1.2 Google Is a Technology Company That Applies Technology to Media
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2.1 Interest in Computer Was Cultivated in Middle School
g EHE AT TR AHLGER R /12

2.2 Microsoft Is Moving Forward 3K — &[] HI] /18

2.3 Microsoft Has Gotten a Chance to Play a Central Role in Something
That's Very Dramatic (K EL 23R4 1 £ — TRl P A9 22
FHRRSENE /23
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’ Co-founder of Apple: Steve Jobs—A Genius on Computer
HROUUBAZ—: BFEX - FHT—ATEHNXA

3.1 We Did iTunes Because We All Love Music

TATZ T LA A8 Tunes & B R ATHRAEE R /28
3.2 How Do We Deal with Roadblocks Fe Al TAN{a[ HEBR JTME /34

Chairman of the Dell: Michael Dell—DIYer in Campus
R/RABEEK: ERER - BR—BEPIHIE

4.1 We’re Still the Most Profitable Producer

A MR EW R R Z I A 2R /40

4.2 Dell Is Working with a Wide Range of Partners

HATHIRZ BB TE /46

4.3 How Have We Pioneered a New Business Model

HATAfI IR R /51

4.4 Segmentation Gets Us Closer with Clients

A ERAT 5% P N /56

Co-founder of Yahoo: Jerry Yang—A Terrific Leader
BRAEAZ—: HBEZ—RENESE

5.1 Our Search and Our Performance Display Businesses Were Both Up

AT R FER SR EHE /61

5.2 We Have Been Constantly Investing in and Improving Our Search Technology
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Co-founder of eBay: Pierre Omidyar—Founder of the
Permanent Free Market
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6.1 | Never Really Felt the Need to Be Inspired by Outside Heroes
MG A CRESNAR R A /71
6.2 | Was Pursuing My Passion RIGERFHRYE /77

Co-founder of Drupal Plan: Dries Buytaert—Pioneer of
CMS Drupal
e ela A . @EE - FBRNE——FREIH
IR

Open Source s Here to Stay and Grow
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Y | CEO of Or acﬂo Larry| !!iﬁO’i——"Fa her of Oracle
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8.1 There’s No Authority in My World 3% H A AR, /89

8.2 It's My Job to Make Oracle the Biggest Software Company on Earth
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8.3 We Have No Choice but to Persevere
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Initiator of Facebook: Mark Zuckerberg—The Youngest but the Richest
REERMEEA: R - iLRaE—RFERLRES

9.1 We Created the Most Transparent and Open System

TATEES THR FEREHMAFFHERS /105

9.2 Right Now Is a Time When We Are Growing Well in a Lot of Different Ways

FATHRIE S T2 58K 111

9.3 We Have Plenty of Time to Build Something Good

ATA 7R RIJT &= 5 /116
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10.1 | Think Twitter Combines a Lot

N MR LSS TIRZ RV /121
102 We're Interface Agnostic {1 2R B AT HIEE /127

10.3  Our Analysis Was Carefully Considered
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11.1 | Absolutely Love My Job FRAEH Z W B O TAHE /137

11.2 We Will Release the Next Version of Our Comments System
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The PHP Team Has No Structure
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13.1 ldeas Come Out of an Environment of Supportive Conflict
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13.2 Ideas Are the Magic in Disney’s Formula of Success

BRI R RESE /160
13.3 Leaders Have Four Roles 403 MU E5 /165
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We Will Be a Positive Change for the World
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ZERh
CEQ of Opera Brower: Jon Tetzchner—Chinals a Great Market
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15.1  The Mobile Market in US Has Been Trailing the Rest of the World

REHhTT—BER SR LR /176

15.2 Is Open-sourcing Really Important

TR AR 2 B /182

156.3 The Important Thing Is to Get the Smart People, No to Get As Many
People As Possible  JCEHFE T M 4N BE B 19 AT AS 2 J Fi o
ZIAN /188

156.4  There’s a Fair Amount of People That Get Attracted to Opera

Opera%5| TIRZ A /193

Chief Technology Officer in Mozilla: Brendan Eich—Father
of JavaScript
MozillaE FRAE: =8 - AR—JavalllXiEEH
tiEE

16.1 The Secret of JavaScript JavaScriptiy 5 BIFA% /198
16.2 JavaScript’s Going to Work with Browser

JavaScript APRFEZEN Wi gS ity /203

| Councilor of Homeland Sect irity Advisory Council Jeff
i? | Moss—Initiator of Black Hat
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We Are Not a Production House and Never Will Be

BAIA B WAGEAN S A —AHE =0 /214
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19.1 We Are Not Selling Art AT ARESE /219
19.2 We Should Never Underestimate the Reader

HATRAZRAEZLE /225
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| Still Consider Myself to Be Somewhat of a Beginner

HIRLAIN T H E B RADPIFEE /230
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21.1 | Am Benevolent Dictator ?‘ZJE}'S{:% E/‘J Zﬂﬁ%‘ /236
21.2 |1 Don’t Think We Can Construct Hard and Fast Rules
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22.2 I'm So Proud of the Relationships That \We’ve Built

HOBAVITHSL B VECRIRB S /253

22.3 We’ve Tried to Do Things Locally

A ERSH TIRZFE /258
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We Don’t Need Fancy Stuff
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President of Technology in
Google: Sergey Brin—The
Power of Search Giant
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Reporter (i %)

Sergey Brin (/R % -Afik)
Reporter: What is Google company’s mission? iiE. SRAINRERMTA?

k. SHRARERTCELERNEER
information, making it universally accessible and useful. R, EEIREBEEFEUS BIFINFI A,
Reporter: When did you start this company? What was 123 . XMAS R AKRKREILH? (R
your initial motivation and how do you see it nowadays? | {1&#FEIIXNMASHWEHIEH 27 T
Brin: We started working on Google in 1995, as a #EEAE?

research project at Stanford University. In 1998, we = 7. {11995 FRAWBEFAHKN LT
formed the company, Google Inc., and launched the | fE, H8tAR2HTIBRAZN—NHFRIN
search engine in beta to the outside world. This happened = B. 1998 £, BAIEXM T 7 AKB R
in September 1998. Our goal was to created a very = ‘A8], FBEXIEH T AT ML R E
simple and easy-to-use website that offers the best search =~ FIFEK3| &, X2 1998 F£899 BHEIL
engine in the world. This is still our goal, and we planto = 7. HEFH{IHBIR26I R &G
B SCANMERERSIE, WEXKAR

Brin: Google’s mission is to organize the world’s

continue to focus our business on search technology for

mission n {5, =B sotivatien xR
accessible adj. TI{FELAY launch v. %%
initial adj. HRYIH
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some time to come.
Reporter: What kind of customers look for Google
services and what are your company main clients?
How fast Google wants to expand its solutions to other
countries around the world?

Brin: We have over 100 customers in over 20 countries.
Some of our banner customers include Yahoo!, AOL/
Netscape, Cisco, WashingtonPost.com, and VirginNet
(in the UK). Google
customers license our
technology because
they are looking
for the fastest, most
relevant search on
the Internet. Google
currently supports 25

language searches,

add to this list. We

hope to support all major languages in the

and will continue to aggressivel

world.
orter: How fast revenues are growing? Are there
any plans for an IPO?

We’re very happy with our business plan.
Revenues are growing every quarter and we’ve made very
few changes to our business strategy since we started the
company. An IPO is something we’re considering, but
is not in our plans. We’ve always managed
the finances of our company very carefully, and we are

to still have a very strong cash position from
our initial ver 2, which was in June 1999.

er: How did business over Internet has change the
use of Google widening client’s base and for searching
tools?

irin: We have millions of users a day who use Google

client n. &BF

expand v. ¥K, ¥k
solution n. 4bIE, f@R, BE
banner adj. RIER, BFHFH
license v. Fo], A

aggressively adv. 1REgH, B, BRI

EHRMNOEIR, BRNBIBREEPE
AR EREAR,
&, BERPSISTIBMM RS
N7 RASERETER,? STHE
BEHSKEEEEBRRIRYT BEIHA
FHMBER?
bk, BNE 20 ZPMERAHEI 100
NEP, BREER. XEEL/ NER
5. Bl R GEER KN
WREEZWN (XE) %,
HERMNMRFHNWAF. &
KT P Z P DUE B R
HEARZRAMII—EHR
BRERE, REEHKN
“BR, W&, d%XH
25 MBS MR, Bk,
BAE S SR b 1% o
EZTIEBESHRAE. RINFERLTUX
FREHR LT MBS REARN
HEAR,

WANERKEZRIE? HLHHN
Ay

BB Lt RIREFEE
HE. BE—FRABFEEK, HEB
MABIRSLSE, AR D2kl bk
B, BINEAZR LT, BHNHFAER
8RR, BRIMNEEXN AT HNMSE
BITRHE, Sz, BMA199 FE6
BABHMAELR, RIT—ERFERYT
HIERMR

R TSN A (ORI TE AN
BFENRERTAREHAZMmW?

BXEREANHEPBESHIE
RN EM I RFE X~ RS

ultimately adv. B|fF, W&
revenue n. WA, U2
strategy n. HREE

near- term adj. ITHAEY
fortunate adj. THZEHY
venture financing EF1HES



A e N [

N

T T =TT

to search for products and product information related
to their purchasing decisions. For example, we index
almost the entire Amazon.com website. As more and
more information appears on the Internet, Google plans
to index it and offer this content to our users. Google
currently is the world’s largest search engine, with over 1

billion web pages in our index.

B tbanii, BINNRKEBE/LFHE
TENTSHMMW, EEERKMNNE
BHX#ME, SHERGTULY K%
REH, EXLEERESBNNOA
F. B#l, 8HZHR EERHE RS
2, BEEITRHRRIEBE 10 21 H

| ﬁﬂ"]%:@\o

Reporter: What are your responsibilities at Google? |

Rapidly, describe your daily tasks at Google?

Brin: Both my partner, Larry Page, and myself are
very involved in almost all aspects of our business. I
spend quite a bit of time each day on hiring, internal
management, and marketing.

Reporter: How does Google collaborate with its
partners?

Brin: Each of our partner relationships is unique, so it’s
hard to answer this question.
We support our partners
in a variety of ways, from
simply providing the world’s
best search technology, to
co-marketing, to providing
technological assistance, etc.
Reporter: What are the Google
marketing strategies and
alliances in order to keep itself on the Internet market?
Brin: Google actually relies on our users to help with our

marketing. We have a very high percentage of our users

inE. AARRNSBNIRREMA? 6
EEEMIR— TR RE ML 47

vk, HAHAEREE  MEF, BN
WIEILFSREASEENT AT
. BRABBARSHEEANA

| B, KNEEEABHEEL.

who often tell others about our search engine. This has |

helped Google immensely, and has helped our website

traffic grow over 20% per month since we started our |

company in 1998.
Reporter: How is Google organized? Try to give us an
idea of how Google works? How is the coordination

index v. %3533
responsibility n. HRFF
rapidly adv. RiEH
involve v. {#&5
unique adj. FR—FEH
collaborate v. &1

itE. SRERSEHSHENEHRTS
fEIR?

itk XNOARELDE, FBASEKN
B REEHE2M—FT=
H. BBIZHEEA
BEPREZF, N
REHH R F RFNERE
R, REREFRTH.
REEAZFE,

it SWMAMARHNTT
HEBRNEKERRZEED
W L& 5 9 Hh (OB
vk, KL, SURBEBPKRYER
THH. REAFPSIERNNIEERSIE
EREMEHAABSKNOA, OO
B, XERAKEBELHEBTAK, 8
1998 RIS, WibE SR E
BEBABIT 20% iR K,

i0E. SRNAREHEERN? B4
BN SRR BHZEEN? Wathil
MNER (BERSR. EF. HEE

avariety of ZFfY
alliance n. %583, BXH

percentage n. BHLE, BHR
immensely adv. FEEH, BAM
coordination n. thif, iBF

& 15
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and management (servers, directories, contribution, staff
payment)? How many people are involved? What are
the main problems? Does Google have a central office
somewhere or a HQ?
irin: Google has two offices. Our hs juarters are
in the heart of Silicon Valley—in Mountain View,
California, which is about 10 minutes from Stanford
University, where Google was born. We also have a small
sales office in New York City,
with about 10 employees who
sell advertising for us. In total,
we have just over 150 employees.
Most of these employees are
involved with our technology
and engineering department. We
have over 30 PHD’s in this group!
Google’s servers (we have over
6,000 servers that run RedHat
6.2) are hosted at three data
centers across the US—one in the
Washington DC area, and two in Silicon Valley.
Please, rapidly Google ¢ on in
terms of pages served using its tools? Can you describe
something that really helped the project to succeeded?
Have any idea of number of sites using Google search
engine? Number of pages served by google engine every
day?

Google currently servers over 20 million searches
per day on our own website (www.google.com), and
over 50 million searches per day on our own site and our
partner websites. Having so many smart and
employees has really helped our company succeed. There
are over 25,000 websites on the Internet that use the
Google search engine.

Why should a site choose Google search
engine instead of others? What are the better features

Google bring to users?

headquarters n. 2&, 2E
evaluate v. TE(Y, P&
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evolution n.
talented adj.



