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Scrum Master BREEFASE =4 TR KBS, R0, PR (Extreme Programming) B 7oifE
BT XPBARXRE, BEEWEAHBLEMITE.

i /& Scrum AR RS RE T H A7 5 XP A, Scrum 4L T —/NEHSEAHELR,
SR, BE R AR EE vk (W0 Crystal k) HIMKREIER €,

Z—FHeMEE, FTEKIAN:

Scrum TEMRRUFEASEEZ B E T —FIRRRF 8

PHEBI M Em E T 45, FRATE T —HRu



2 o BI1E DORE

X B S B 5 8 1) 2 2 36 ¢ it A2 42 %) ( empirical process control) ——Scrum 4% (>
JFEWZ—. B PR Scrum A 5| FHAMBHEREL . ( Scrum #6575 )(Scrum Guide) i
SR T X — A

Scrum R AMBEF R RREK; AR, EA—MER, KTAELPIE
R & A A2 A K, Scrum AA T =R B E Ao L ERAAATRAE, R T AR
s i g | N

HraBE? R B AERERATBEARRE ™ 6 agdaE, WA E W™ &g,
B R, ERSER RN, FRATAT LA BB AT 32 7= foh g, KR A145 2]
MR A A BB RAMT R B/, FFREE ™ A eIs e ay . oo B i R A il p 2
25 B AL A 45 LA S B

A &A R W WTERARGEN, (BAESE PR SUWTR A AT AT o T 1E 2 — 2 fA7 80 g BLAR S BR
4% Scrum 5 FAF: WfRME., THMEL,

Scrum HIEASTE ARAEERRRNRNREMH TR . XE—M5TEFEE.

KHUAE Scrum, BJ Large-Scale Scrum (LeSS), X AU §h B BA AT LA S 3R [R)Ff A8 -5 .
‘B4 Scrum /0 T — N EBAKHESRSH, HEMRRFEEWRE, FRAEHRAKES
V8% (inspect-adapt) LR, iEHIBABERS AWt B O 89 TAE A

5 Scrum 264, LeSS MATEEMRAREM ANZH, BRI E ZHHERAEIRE
ZE, FEFZHEERA REARNER, CURGEWHEIRLEFRARMMERERFREmN L
LA HMER IR, S il i R RS A N — PR A IR ML) e — &
il O Y . XTI T Rt B S R RN, LR AMTEGE B C AR T A
SEER I AT A AR ~

FE SCAR B I B B4 i B 2 AR . AT MR A Z, FEIfE.



