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Introduction

BT

The photo on the opposite page is a prime example of how the element of mood can inform our perception of architecture. No
computer image could have produced an effect so closely resembling that of a Flemish painting. And this should warn us that

computer images have their limitations as well as advantages. Photographed by Olha Romaniuk, a former COMPETITIONS intern
now employed by an architectural firm in Singapore, this picture of the completed first phase of the Gardens by the Bay compe-
tition is not only evidence of the emotions a photo can produce under certain conditions, but the inherent possibilities of a sen-
sitive approach to design.

This image was not part of the winning team's presentation during the competition process. But had it been, there can be no
doubt that it would have made a lasting impression on the jury. Computerized images quite often present a romanticized version
of what the finished product will actually look like. In this case, the viewer would certainly be well-advised to linger for a while
to take in this magnificent vista—something well beyond anything the computer imagined.

The following pages are replete with sophisticated images depicting somewhat idealized environments. But they often leave us
questioning the validity of the assumptions presented:

e Can the facade treatment actually be replicated as presented?

e Will those interior spaces appear just as attractive after five or ten years?

¢ Will those views be that pristine after the spaces have been taken over by the client?
o Will the landscape still be maintained adequately over a period of years?

The architects have given the client their idealized version of a project. For whatever reason, the project will undergo changes
over time, not just in the use of the spaces, but even in appearance. So the architect must have a Frank Lloyd Wright in the back
of his/her mind when designing a project. It should be good enough to stand the test of time, regardless of the computerized
images which they feel compelled to use to sway the decision of a jury or client.

All this assumes that architects can look into the future, and competitions are one vehicle that one might expect to show the
way. In the past, they have produced pioneering projects, which have enabled us to see a glimpse of the future: as well as scores
of others who have given us a glimpse into the future. We can only hope that we may see enough future clients who continue
to see the competition process as a way, not only to achieve better results, but to open new vistas to us—as was the case with
the scene on the opposite page.

BT UEMBNNBERNEL, SR ENXKBARRE—NMREFNGTF. BREMERITELTXMH=EEF—
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A Gateway |con for Keelung EB&E’JHF@
The New Keelung Harbor Service Building Competition EpEsris ORS KZET

In ar_ltiuﬁatmn of making Taiwan into the marine
shipping hub for the Asia Pacific region, the Taiwan

International Ports Corporation (TIPC) is investing
about NT66 billion over the next five years toward
the redevelopment of the port cities of Koashiung
and Keelung. To facilitate the design selection pro-
cess for new terminals in these ports, two competi-
tions have been staged at both locations. In the
Koashiung competition, held in 2010, two New York-
based firms won the top spots—RUR architecture
winning and Asymptote coming in second. In
Keelung, it was a repeat performance if you will for
Asymptote, which this time around placed second to
the winner, Neil M. Denari Architects (NMDA) of
Los Angeles. For some of the jurors that presided
over the latter competition, it turned out to be a
close decision, coming down to two schemes,
Denari's and Asymptote's.
The Site

“Keelung is an old port city located about a half
hour from Taipei. It sits in a troubled part of the
greater Taipei landscape,” said Aaron Betsky, who

2012 Competitions Annual 2012 FEZHREE

served as one of the competition's jurors and was
one of two Americans on the panel, the other
being Michael Speaks. “Like other urban ports, it
needs improvement.” Once one of the elite ports
in the world and the largest and busiest port in
Taiwan, Keelung's stature has waned considerably,
dropping to a ranking of 40th among global ports.
Among the strategies suggested to end its decline
and to restore its competitiveness, is developing
travel and tourism there aggressively. “To be com-
petitive and to become a major center of enter-
tainment, strong architecture is what is needed,”
said Betsky. “One way to procure it, would be to
hold an international competition to attract the
best architects to the task." And so in May of this
year, an international two-stage competition was
launched with the aspirations of establishing
Keelung as the new Gateway to Taiwan.
A call for a 'Gateway to the Nation'

In addition to creating a 'gateway to the nation,
the competition brief called for a modern passen-
ger and cargo terminal, offices for the Port

=E

by Sharon McHugh
Winning Entry

Neil M. Denari Architects

with Fei & Cheng Associates
Los Angeles/Taiwan, China

ABOVE

Pedestrian perspective to arrival
area from city

OPPOSITE PAGE

Birdseye view from southeast
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Authority with accommodations for over 1000 cars, and commercial
uses to support tourism. Given the nature of the challenge and the
fact that competitions in this part of the world often do get realized,
one would think there would have been a robust response. But that
was hardly the case. While no one seems to know the exact number
of entries, it was felt that the organizers did not sufficiently promote
the competition and advertising the call in the usual way—through
trade magazines, web sites, etc. Thirty two teams were qualified in
the first stage, of which five were chosen to advance to a second
round. On the short list were Neil M. Denari Architects (Los
Angeles) with Fei & Cheng Associates (Taiwan, China); Platform for
Architecture+ Research (Los Angeles) and Series et Series (Paris)
with Ricky Liu & Associates (Taiwan, China); Asymptote
Architecture (New York) with Artech Architects (Taiwan, China);
Mecanoo Inter-national (The Netherlands), and ADCF
Architecture (Canada) with Charles Hsueh and CECI Engineering
Consultants, Inc. In the second stage the competitors got a big sur-
prise. It was then that things got interesting.
A Second-stage Program Modification

On a subsequent site visit to Keelung with the finalists, new infor-
mation about the project came to light that would prove critical.
That information was a complex phasing plan that spoke to how the

“I'm convinced
that our adher-
ence to the
phasing plan was
a big reason why

we won."
-Neil Dinari

‘BRGNS TIRE
AR R R AR AR
—NMERRE, "

w IR B 7R M-
e

site would be acquired and how the project would be phased in over
time. Specifically, it called for the terminal to be built first, prior to
the other components. NMDA was the only team of the five short-
listed that seriously took the phasing plan to heart. It embraced the
new conditions wholeheartedly, responding with an enirely new
scheme in the second round. Their scheme featured a long and skinny
terminal building, the form and location of which was dictated not
only by the site area, but with the new phasing plan.

Speaking on the occasion of his winning the competition, Denari
said “I'm convinced that our adherence to the phasing plan was a big
reason why we won." But there were other reasons, too. Point of fact,
NMDA's presentation blew the jurors away and, in the process, raised
it above the other finalists. This was certainly a deciding factor, con-
sidering this jury's high regard for the Asymptote scheme, a scheme
that both Speaks and Betsky characterized as 'extremely elegant’ and
"vbeautiful.” Ultimately the decision came down to which design envi-
sioned a better future for Keelung. In this regard, the choice was
between two dramatically different proposals.

Competing Visions: A choice between two icons

NDMA proposed a linear terminal complex with the port programs

layered across three main floors. The complex is wrapped in a stain-

less steel mesh, a diaphanous skin that will reflect light into the
CONTINUED ON NEXT PAGE
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terminal space, the central void of which is skylit
from above. At its northern end, the terminal build-
ing makes a dramatic swoop upwards, forming a
‘periscope’ as Betsky characterized it, that will sup-
port a cantilevered scenic restaurant and looks out
over the sea. The concept is a familiar one, that of a
courtyard type, which here has been brought into a
new language, a building with distorted and punctu-
ated forms whose cantilevers and surface orienta-
tions respond to the views and prevailing breezes and
colors of acid blue and green respond in an abstract
way to Keelung's lush green landscape and cool har-
bor waters.
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VIEW OF PUBLIC PLAZA INTO KLPC COURTYARD VIEW OF BOT, PUBLIC PLAZA, AND KLPC BUILDING FROM ZHONGSHAN RD.
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PHASE 2 / KLPC OFFICE BUILDING AND BRIDGE
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Keelung Port Terminal Winner

Neil M. Denari Architects
with Fei & Cheng Associates
Los Angeles/Taiwan, China
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Exploded phasing program

OPPOSITE PAGE
Detailed explanation of phasing plan
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