hRE A LIE)
H5TEREER R

— THE—REM RN
TE—FRKERRHAL

An Emperical Study on the Relationship between Middle Managers’ Work Stress
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ABSTRACT

In recent years in China, with the development of market-oriented
economy and social transformation, work stress becomes a prominent
problem, which has drawn public concern. It has been an important
subject for enterprises and scholars to find ways to control and decrease
employees’ stress level and lower its damages. Work stress adversely in-
fluences people’s physical and psychological health. What’s more, it ad-
versely influences their work attitude. Scholars researched dimensions of
the manager’s work stress and its effect on job satisfaction. However, the
results were inconsistent. As to dimensions of work stress, results of pre-
vious research were inconsistent because of differernt research objects and
tools. As to the relationship between work stress and job satisfaction, the
research conclusions were inconsistent. Some scholars proposed that work
stress had significantly negative effect on job satisfaction. On the
contrary, some scholars insisted that some dimensions of work stress were
positively correlated to job satisfaction. As is demonstrated by an investi-
gation, middle level managers in China are working under great pressure.
Middle level managers are different from other groups of workforces on
some aspects such as social position, job characteristics, etc.. As a re-
sult, their perception on work stress may be different from that of other

groups. As the backbone of enterprises, middle level managers are cen-
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tral human resources for their organizations to survive, develop, achieve
and maintain competitive advantage. Their work attitude affects not only
their performance, but also the work attitude and performance of their
subordinates. It is interesting that although previous researches drew con-
clusions with samples of managers, few researches studied work stress of
middle level managers.

Work and family are two important domains in our daily lives. It is
difficult for employees to balance work and family life. The development
of internet and communication technology is obscuring boundary between
work and family. In addition, most couples in cities work outside togeth-
er. As a result, work-family conflict is inevitable. It was revealed in
previous research that work and family interacted each other. Factors in
work domain are antecendents of work-family conflict, which in turn in-
fluences work attitudes of employees. In previous research, scholars
placed emphasis on adverse effects of work stress and the influeces of fac-
tors in organizations on its mechanism. Consequently, less attention was
paid on the question that if interaction of work and family played a role in
the relationship between work stress and its outcomes.

In this research, with literature review and Grounded Theory, a
heterogeneous sample of middle level managers was used to construct work
stress model in Chinese context. The influence of work stress on job
satisfaction was explored as well. Then, a mediation moled was construc-
ted to explore the mediation effects of WIF and FIW on relationship be-
tween work stress and job satisfaction. With the methods of large sample
investigation and Structural Equation Analysis, the reliability and validity
of these models were tested and the following conclusions were reached.

Firstly, it was revealed in this study that work stress of middle level
managers in Shanghai enterprises consisted of 6 dimensions. With review

of previous research conclusions on construction of work stress of different
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groups, together with Grounded Theory Method, it was proposed that
middle level managers’ work stress consisted of six dimensions including
job characteristics, role stress, occupational development, personal re-
lation, organizational structure and climate, role of manager. Results of
small sample pretest and large sample study demonstrated that the work
stress model was acceptably reliable and valid.

Secondly, different dimension of work stress had different influence
on job satisfaction. It was revealed that although the overall work stress
was significantly negatively correlated to job satisfaction, not all dimen-
sions were significantly negatively correlated to it. Namely, stress di-
mensions such as job characteristics, role stress, occupational develop-
ment, organizational structure and climate negatively predicted job satis-
faction; dimensions such as personal relation and role of manager were
not significantly correlated to job satisfaction. In addition, sex difference
did not affect the relationship of middle level managers’ work stress and
job satisfaction. What’s more, the result of curve estimation showed that
there was no inverted U curve relationship between overall stress and job
satisfaction and between job characteristics and job satisfaction. It was
demonstrated in the study that there was difference on stress levels of male
and female middle level managers. However, the moderation effect of
sex on relationship between dimensions such as job characteristics, role
conflict and obscurity, occupational development, organizational struc-
ture and climate, job satisfaction was not significant.

Thirdly, work stress positively affected both WIF and FIW. Previ-
ous research revealed that work stress positively affected WIF, which co-
incided with the result of this study. It was shown in this study that all
dimensions except the role of manager were significantly positively corre-
lated to WIF. Few previous research paid attention to the influence of

work stress on FIW. It was revealed in this study that all dimensions ex-
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cept role of manager were significantly positively correlated to FIW. That
is, although family factors are the main antecedents of FIW, the role of
work stress should not be neglected.

Fourthly, WIF and FIW of middle level managers had different
effects on job satisfaction. It was shown in the result that WIF had nega-
tive effect on job satisfaction. That is, when WIF increases, job satis-
faction decreases, which was consistent with previous research. Howev-
er, FIW significantly and positively affected job satisfaction, which was
different from previous research. It was argued in this thesis that when
FIW happened, middle level managers had the authority to arrange their
tasks so as to meet the demands of family and balance the two domains.
As a result, their job satisfaction increased.

Fifthly, work-family conflict mediated the relationship between work
stress and job satisfaction. It was revealed that WIF partially mediated
the relationship between role stress, occupational development, organi-
zational structure and climate, job satisfaction and fully mediated the re-
lationship between job characteristics and job satisfaction. So did FIW.

The innovations of this study are as follows:

Firstly, the model of work stress influence job satisfaction via work-
family was explored, which not only expanded field of research on work
stress, but enriched theory of work stress management. It was found in
this research that the influence of job itself stress on job satisfaction was
fully mediated by WIF and FIW. The influence of other stress was par-
tially mediated by WIF and FIW. This conclusion provided a new way to
research the relationship of job stress and job satisfaction.

Secondly, the relationship between work stress and job satisfaction
was analyzed. Little previous research analyzed the relationship between
job stress dimensions and job satisfaction. Based on Grounded Theory,

work stress scale for middle level managers was developed. In this scale,
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work stress of middle level managers consists of 6 dimensions. The scale
provides an effective measurement tool for future research. Based on this
scale, the relationship between 6 dimensions and job satisfaction was ex-
plored. The result demonstrated that there were 4 dimensions of work
stress significantly correlated to job satisfaction, which provided useful
reference for the management of middle level managers’ work stress.
Thirdly, the relationship between job stress and work-family conflict
was analyzed. Previous research found the relation between overall job
stress and WIF. However, few research paid attention on the effect of job
stress dimensions, WIF and FIW. In this research, analysis on the rela-
tionship between job stress and work-family conflict found that all stress di-
mensions except managerial role stress had positive effect on WIF and FIW.
This research expanded the view on job stress and work-family conflict, pro-
vided new antecedents for work-family conflict, especially for FIW.
Conclusions of this research provided new ideas for stress manage-
ment of middle level managers, which had important theoretical and
practical value. Work stress scale provided a valid tool for future theoret-
ical research. The research on relationship between dimensions of work
stress and job satisfaction enriched theory of stress management. Re-
search on mediation effect of WIF and FIW broke limitation of previous
research on work stress which paid more attention on organizational fac-
tors. Thus, the vision on stress management was enlarged. In the
process of stress management, organizations should focus on stress di-
mensions that affect job satisfaction significantly. Meanwhile, impor-
tance should be attached to work-family conflict in order to control the in-

fluence of work stress on job satisfaction.
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