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When Prof. Chen Ling first told me about this ambitious project to study the
organizational health of family firms in China, | had just begun to think about the
same subject because of an invitation to join a similar project in an international
context. | would like to congratulate Prof. Chen and his colleagues for so
quickly achieving their results because our own has barely begun. Thus | was
quite interested in what their project uncovered and it was fortuitous that Prof.
Chen asked me to write a preface for the study, allowing me to see the report
before it is made public to everybody.

LRRRBURV RN F iR R E R ik W AL ER XD S PN R I E B,
RIEFRAZESNELUNE MABEEEGFES FHREXER, RERSHIE
Ffh BB B X ARG THRAR, MBA1E SHOHRARIBIFF1E, FxI]
M B AR RDRENGER, ANBEORREIREHRREEST, ILREERS
AFRFRBEHARNR.

Health, even in the case of a person, is not easy to define or measure.
The World Health Organization (WHO) defines it as: “... a state of complete
physical, mental and social well-being and not merely the absence of disease
or infirmity.” So the definition transcends freedom from illness and pain
which is how health is actually defined in medical practice as implied by the
pronouncement of health when one’s annual physical checkup screens out
diseases and their near causes. But even the WHO's definition has been
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criticized for setting an ideal that is unachievable or unachievable by most.
Thus, many experts now work with a concept of health that is somewhere
between the definition as practiced in medicine and as defined by the WHO.

BE, MESHNPMADARZEXFNE, HARPAEBR (WHO ) R
MEXZE: " 4B CERNAREEFNRERYE, MARRXEERNET
SHRES." ITEXEHRTET EENBROELEX, MLFLE, EOiii
EFERENEFREEFHFEGHENRERE R, FIRMER WHO FE X
BHIFZF AN ARRRE T — PR XA S AB AT EZATHIBERE
Ft V% & %P A R RS 7T ES7 LB E XF WHO E X Z 8,

The idea that organizations should also be viewed in terms of its health
rather than simply its economic performance is around fifty years old, quite
young in terms of science. If experts are still unable to agree on a definition
of health for individuals, we should not expect them to do better in terms of
organizational health. Clearly, it cannot be a case of an organization without
problems because, especially in today’s global economy, organizations all face
the constant need for adapting to changes in the business environment. Some
combination of direction, self-identity, productivity and adaptability in their
financial, psychological, social and cultural contexts appear to be present in
most definitions. These ingredients are certainly reflected in the measures used
in this study.

EEZOFTRANREM AMMNE G LA L FRBCRTEFNAERNEREER
T7IE¥ ML, ERARENFEZRAREAANBRRAEZEETNE
BAEZEZRXNETABRRNOEX s BERsEIEAM I h,ﬁmmTﬁK%§€
FERNELALARBRROEX LEBMSEY, MARERE, AL TEEERHE,
R RASKEMLIKUEFERT, MEELEFTETHMEN B L HENEL,
AEZEHATWREEX f:mﬂ/ﬁ\)ﬂj&‘\ DI, HEAEXEFEHNBEIR. 545,
D, BNHERER, XERTEXFRNO A EZPEHREI,

One of the most important difficulties in studying organizational health
arises from the fact that organizational health requires both the organization as
a whole and the individuals who make up the organization to be “healthy”
This requires a delicate balancing of the interests of the organizational
members and the organization itself or else the interests of one would end up
being enhanced at the expense of those of the other. This balancing act cannot
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escape influence from the cultural heritage of the family and the community at
large. Thus the uneven scores found for the different dimensions measured in
the study may be the result of differences in interests as affected by cultural
orientations of the founders, the potential successors and the non-family
workers. For example, as the study observes, there may be a conflict between
the collectivist orientation of the founder and the western-influenced more
individualistic one of the potential successor.

HARRARO KPR —SHARRERAAERNAANANE &
R" XNER, ZBEXRERGYFEHEALRARNAREFNF PR, SUNBR
SE—ABa— AR, FEFRENE R K XAER~FHEE XU EENZ 0T,
AEAHARESNELE FNAEED TEESTBH GEAEFNER, =T 6
ge A BEEIEANIEREM REEF RN TE XLMm, tbaAfRNRE )
f6 A BB AR 3 XA ) A0 7 7 BEBE A 298 5 SOAK S 0 R R L SR B0 B N A XHIMT
o) 2 [E)k o] REFF AE P R

When the object of study is complicated by the presence of a second
organization—the family—the subject becomes interesting and challenging
indeed. Now, the situation studied involves conflicts between interests of the
family firm as an organization, the family as another organization, the individual
family members working in the business, the individual family members not
working in the business, and the non-family workers of the firm. As a result
of the complexities, the conclusions made in the study are going to be
controversial. First, this is because they will reflect the Chinese culture with
respect to whose interests are more important. Second, arguments are needed
to approach the truth. Thus, although controversy could be frustrating for family
firms and their consultants, it excites researchers because it is where we live.
So | believe that this report is going to receive a lot of attention from family
business researchers in China. And researchers should thank Prof. Chen and
his colleagues for leading us toward this very important, new, challenging and
controversy prone topic of research.

LR BIRANEEES — 1 HE KEk—MEHE RN, HREHMSE
KRB EBNE B EEARNES SRR ESWFZR KX NEH
ZENF PR, FREVANREAR. PUYIMIRESR LR AW A IERE
MAZENF TR, HAREZERENNERERR GRS RNBENLA
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