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Abstract

With the continuous development of the knowledge — based economy and the
fierce change of organizational environment, traditional human nature assumption
and organizational management theory exhibits their inadequacy. The key approach to
deal with various complexity and uncertainty is the HeXie management of knowledge
talents. The main theoretical contribution of this thesis consists of the following five
aspects. 1) This thesis researches the connotation of knowledge talents, it brings
forward the knowledge talents is that the contribution of mental labor is higher than
that of manual labor in a business organization, it constructs complexity and uncer-
tainty model of knowledge workers. 2) This thesis puts forward the H — assumption of
human nature, researches HeXie Management Theory — based knowledge talent
management mechanism. The H — assumption of human nature is thought that; hu-
man nature is a complex of good and evil, including motivation, process and re-
sults. This thesis finds that factors affecting human nature include desire, vanity,
comparison and affection and so on, brings forward the ultimate goal in the manage-
ment process is “good” , researches HeXie Management Theory — based knowledge
talent management mechanism. 3) This thesis researches the growth path of knowl-
edge talents. It researches the growth direction of knowledge talents, constructs Net
present value model of investment of knowledge talents, Enterprise and employee’s
incentive contract model, Game model of employees contribution capital. It resear-

ches career game management of knowledge talents. 4) This thesis constructs invest-
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ment transaction flow model of knowledge talents. Through constructing individual in-
telligence investment model of knowledge talents to achieve the best investment deci-
sion by the government, corporate finance, encourage social donations, the
individual’s investment and the current financial institution loans and so on. This the-
sis builds decision matrix and trading model by introducing entropy theory, to realize
the trade between the organization and the knowledge talents. This thesis proposes the
research hypothesis of knowledge talents flow and constructs round wheel model of
knowledge talents flow. 5) This thesis researches on conflict and innovation mecha-
nism of knowledge talents. It constructs conflict management model of HeXie Man-
agement Theory — based knowledge talent, constructs mechanism model of innovative
talents including innovation environment, individual internal factors, innovative
thinking and innovative techniques, sets up the evaluation index system and evalua-
tion method including innovation problem finding ability, innovation thinking abili-
ty, innovation problem solving ability, innovation personality and innovation a-
chievements. It puts forward the principles and strategies of cultivating the knowledge
talents. 6) This thesis constructs incentive compensation model of knowledge talent
based on organizational commitment. It constructs incentive model of knowledge tal-
ent based on organizational commitment, to improve organizational commitment,
and promote the organization development by strengthen internal and external motiva-
tion measurement. It constructs compensation model of knowledge talent based on or-
ganizational commitment, proposes the incentive measures to stimulate the work mo-
tivation, provides learning and training opportunities to improve working skills, and
is licensed to provide organizational support and create an atmosphere of cooperation
and sharing. It puts forward the design idea of the senior talented person’s strategic

compensation system.

KEY WORDS: Knowledge talents; Human nature assumption; Management model
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