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Chinese Enterprises Going Global and
Cross — Cultural Management
Youfu Wu

Abstract With the advancement of *“One Belt and One Road” Initia-
tive ,more and more Chinese enterprises go global to invest, merge and operate
overseas ,which is necessary to promote the growth and development of mod-
ern enterprises. As enterprises going out face different cultural environment it
is urgent to strengthen cross — cultural management. This paper argues that it
becomes a prerequisite for the implementation of cross — cultural management
to understand and get familiar with difference in values, behavior patterns,
trade union, religious beliefs, institutions and regulations, concepts on time,
production concepts and development concepts between China and foreign
countries,

Key Words “One Belt and One Road” Initiative , Chinese Enterpri-

ses Going Global , Cross — Cultural Management
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Lucke, Kostova and Roth’ s

Multiculturalism

Wenjie Zhang Zheng Fan Yan Li Sixue Jia
Yongwei Ge Yuting Yao

Abstract Previous biculturalism research focuses on how individuals
develop an understanding and competency in more than one culture. It argues
that individuals who have grown up under the influence of two cultures may
develop a bicultural identity, which allows them to hold two different cultures
that can be accessed based on the activation of each cultural identity. Multi-
culturalism, the internal representation of multiple cultural meaning systems

has critical implications for global managers and multinational corporations.
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Understanding multiculturalism is becoming increasingly important, given that
the locations within which MNC activity resides, and the composition of the
workforce even within a given location, are more diverse. Building on the
connectionism perspective , this study introduced Lucke and other scholars’
multiculturalism that incorporates the individual ™ s multicultural cognitive
content and structure. Based on that, this study introduced how specific soci-
ocultural experiences interact with existing individual cognitions to form dif-
ferent patterns of multiculturalism. Specifically, this study introduced five
stylized patterns and explained how they are developed through specific socio-
cultural experiences.

Key Words Culture, Social Cognition, Multiculturalism, Cultural Cog-

nitions
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