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1.3
1.4

Learning Qutcomes

Explain the nature and
purpose of management.
Define the managerial func-
tions.

Differentiate among effi-
ciency, effectiveness, and
productivity.

Understand the attributes
of management.

Describe the nature of the
pluralistic society and se-
lected environments.

Contents

Definition of Management
Productivity, Efficiency and
Effectiveness

Attributes of Management
Management and Environ-
ment
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Dear Dr. Dorothy,
| work 30 hours a week at a nearby auto rental center and have managed to organize
classes around my work schedule. Two months ago | was promoted to shift supervisor,
which is awesome. In my new job | have to schedule and supervise counter and phone
employees, and also the maintenance and security people. Plus | must step in with
difficult customers, and | have to reconcile financial figures at the end of the shift.
Here’s the problem: | have to stay late, usually two to three hours every day. My em-
ployees just can’t handle customers at night, so | end up spending a lot of time han-
dling this rather than my new management tasks. If | don’t do something soon, I'm
going to have to either quit my job or drop out of school.

Cloneless in Wichita
Dear Cloneless,
You have the new manager disease: can’t-let-go-itis. You no doubt got promoted be-
cause you breezed through customer interactions in a way that left customers happy
and time to spare. Now, though, dear friend, your job is to manage the work of others,
not do it yourself. Making the shift from doer to manager is more complicated than
most college students (or other grown-ups, for that matter) appreciate. But you have
an incessant desire to do that which you have done well.

Because you’ve got promoted, Dr. Dorothy can feel confident that you are not de-
luding yourself about how well you handle the customers. You have to learn to let go
and allow your employees to do their jobs themselves rather than have you meddle,
which is precisely how they see it—take Dr. Dorothy’s word for it. If you see that they
are not talking to customers the way you want, coach them, or send them to training.
And if they are really bad, fire them! Before you do that, however, make sure the real
problem is not your own need to control and to have things done in your way. Dr.
Dorothy assures you that if you learn to let go, delegate, and empower, this will make
you a better person in other relationships, too.

(KPR Richard L. Daft and Dorothy Marcic #. 4%, /K21 04%. Management (6th
edition). Jb&t: AUbk Tk HiFR4:, 2010, p.38)
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2 Why Should We Study

Management?

Management is an essential
tool to enable individuals to
make their best contributions

to group goals.

An organization is a systematic
arrangement of people brought
together to accomplish some

specific purpose.

Management applies to any

kind of organization.



Global Perspective]

Haier: Activating Stunned Fish

With the help of Haier’s invisible capital of culture in activating “stunned fish” enterprises,
its “diversified development” phase started in the early 1990s. This helped Haier save much
of the cost of diversified expansion and woke up the so-called “stunned fish,” which once
again became competitive in the market. A good example is Qingdao Hongxing, a producer
of electrical appliances that had once been famous but was on the verge of collapse in 1995
due to poor management. Haier applied its cultural values and new management ap-
proaches, such as the OEC management pattern, and utilized Hongxing’s tangible capital
without any financial input. Hongxing was rejuvenated in three months’ time and began to
show profit in the fourth month. Because of the infusion of Haier’s culture, Hongxing, now
Haier’s producer of washing machines, not only became vigorous again, but also helped to
activate several other ““stunned fish” such as Shunde Aide (a washing machine firm), by ap-

plying Haier’s culture and management pattern (OEC) in a similar manner.

—. BEMEX
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& Definition of Management

Management is a too complex
concept for one definition to
capture accurately.

Scholars give different ideas
about management.

Stephen P. Robbins: Manage-
ment refers to the process of
getting things done, effectively
and efficiently, through and
with other people.
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Orientation) FJJRIIATRESBh L AR B2 ).

Management is the process of
designing and maintaining an
environment in which individu-
als, working together in groups,
efficiently accomplish selected
aims.

< Management is a process.

Break management down into
five managerial functions in this
book. They are planning, orga-
nizing, staffing, leading, and
controlling.

Planning: selecting missions
and objectives as well as the
actions to achieve them.

Organizing: establishing an in-
tentional structure of roles for
people to fill in an organization.

Staffing: filling, and keeping
filled, the positions in the or-
ganization structure.

Leading: influencing people so
that they will contribute to or-
ganizational and group goals.

Controlling:  measuring and
correcting individual and or-
ganizational performance to
ensure that events conform to
plans.

< Management operates in a
certain environment.

Ethnocentric orientation: the
style of the foreign operations
is based on that of the parent
company.

Geocentric orientation: the en-
tire organization is viewed as an
interdependent system operat-
ing in many countries.
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< It's very important to
manage the organization’s
resources to realize its ob-
jectives.

Global Perspective|

Xerox: Staffing with the Best Human Capital

Anne Mulcahy, former chairman and CEO, is largely credited with turning around that com-
pany’s performance. But Mulcahy claims Xerox employees were responsible for the turn-
around. She stated that, “attracting them, motivating them, keeping them—making Xerox an
employer of choice—are critical to our drive back to greatness.” These comments suggest
that staffing the organization with the best human capital possible and further developing
the knowledge and skills of employees are critical for the success.

(D0 EEZH T SIAHZR H bx

FHE-MEN. AHOKSRE, 24T el
L HAR RS . X THLR EbR, NiZAT X
fi# . ERIPEAL H bR eI RERIRIDCE 2 (1R, BIZ5r
Hbx, (HREIE, enlfed EBREaSrAnT . BaFm
K%, B4t Hbr. BEREHBE TESIRA
SRR, WAL W PAE BRIR, I T
R E RE F e AR 20 B 3 R o B 1 5
TRE . 4 SRR SEI =, B S48 Fha i 45,
SEIRAR HbR. Wk 1-1 Fror.

< Management is to achieve
organization’s goals.
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Inputs
Products
Hun"\an Services
Capital Profits
Building and equipment Satisfaction
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Others I system |
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B1-1 AR R
Figure 1-1 Input-Output Models

CEBERIE: M4 1 Heinz Weihrich, Mark V. Cannice and Harold Koontz. Management: A global and
Entrepreneurial Perspective (13th edition). Jb5i: ZHR#H ML, 2011, p.22)
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and strategy.

match an organization’s mission
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