SHEBRERRN20FHZ-

THE CHECKLIST MANIFESTO ET THINGS RIGHT

AR

WMaIREER. 1EHR. LSBT
[£] [E - BXEOE FEZO0F

ATUL GAWANDE

BESTSELLING AUTHOR OF

BETTER AND COMPLICATIONS o



THE CHECKLIST STO « HOW TO GET THINGS RIGHT

[Z£] WA - B34 (Atul Gawande ) OF
FEZ OF

H?ﬂ LA AR A 7]

M geijing United Publishing Co. Lt



EHEMS%E (CIP) E

By 2R/ (32) PR - B0, B2 . —dat: JEaa R
247, 2017.10
ISBN 978-7-5596-1073-7

I.QOw - 1. @F-- M. O V. DF272

o [ R A P AR CTP B A% 7 (2017 ) 552484225
FERARIBIE S
B 01-2017-7198

ERIES . BE/BES
REALRT A, BALLST

FHEEEWE ARHRERBHEINESHR ERERW
K FEF I

R

e H: (3R] BT - B3
B H BEZ \
BERIR R . G
T B
Bt G
BT G

A AR F] AR
(LTI IX FEAN K 83 S48 9 /2 100088)
AFIEYSCEIRIABRAF B E 48
FENS3 TF 720 2K x965 2K 1/16 155 Epgk 3 fm
2017 4E 10 H%E 1 ML 2018 4F 6 HES 6 YKENK
ISBN 978-7-5596-1073-7
EMr: 59.90 70

AZHT, REFAMEATHZ XL RIS ER PR RALIF A S
REAR T AT, AL 7
ABERRERA, HEANG BHHE P OB ARKE, BE . 010-56676356



BERR  PRATLBAGREFFR
FEALH B/ TRZFER
hMEAZEXHHERETZNENEE,
BN, “EEMHLELRT AN FER, RIERE
ME LB BMR." A PR MR, #
SHTHEZTHIAMS, e sEMEX
FERIMNE? ABRBET —MEESTHNERT
A, I HENEANBE BAERRES KR
T — K,

BIEE AT AR AT ERA KR

FBEEERIDFAEIRER, hEHEE
RIE— R, HRARMEBETENEMRS
B, BAESAKENERZANETEHE —HRE
B, FREZAETHEATESR, MEET
B, T iaE SRR OBIRMNE
4, E¥XHNBERERETmREN, h2AL®
SEEMR IC(E, 4 take two, FEMRFL
HOE e |

B RxFARERRREK

—KIVNE R, B RERREAZE
RHERROFKEBBRLAIM 1% TREEY
0, BBET 43 ERLMSEILT-FR, HEFR
THET 200 AETHEA, B, EiLERRA
THIEHEELAT 19%, FREFLHNE
DM 23% TR T 7%0 ABANE T ERR
EHE-ANBANBLTR, EHXT R
ANDEIMEE o

BIHE



OLS34INYIN
1SITMOIHD
- IHL

- BT

- HOTY SONIHL LAD OL MOH

@ RBHMLBATHE LFthdERLZS AR ELENT

IRREZERAE TEE, B8 72— BENIRE, FERAELER
MENERIERIRE, EEMEE L, XERERGIE, BABRR
B—AEZEH, AMIEREE, BAEthIZABCIHNESE? AT, &
A, THOEDE, BefNENRK.

Bk (vEERRK) KEadkEI%

WESEVHEER, WTEME, EREABERNEE, Mk
DAL, XN BREK, HEEL, ERKBEENES, XE
ERMBEOZRABH, KALARERNNELBANEN T . FEM
&, BRFAEA—EE %, cTUEBERHE K THEER!

W=BE RMEA, HERRLAR

BRI MBEEREHRALEAR. FEZT, BEHAAESH
B, BRIz —2%, BENARE TR, ENLEERTIESHE,
BRAER, BTES, ELUWMBLHNBBRZ O/ bug—E 1]
BNEXER, AEAANEG—T.

W] AHNMAE Chin@Moments HHARF &A% B R b LABF R P oL AA

EFREFBAGEE. FIR. BARAKEED, REFSELNR. &
J1&. BTN, EXIXFLRMIMNBESR M, REEEF—ME
THRFRXN. KEAE. B ARTCEEHINBEN T %, (582E
i) ERALIES

HWE  PERAFMAEAANK, TERAVEETFHRFRE R

BB YTANRARFAEZIARLN, BE245, “KTEE" B
AN TIRFN—ED . ABEEULBPAATEENEER: @O
MLEFMAREHMEELEER, B¥E% "LTRZHE . ETAH,
BERLEE — MBS R,

I1



ORPHE - RBEEEIR  vad (SR HE
KBHREBLFSTUREROAEH BEREEEX. Ffihzw
AR NS N TIE? Z£RP, FEABFERT THERNT L. i
WH, IREFRERBNEFHIARA T WHAPRA: THRIESILHE,
It EELE, EREEEMES, BATHIIRERIAX—FE,

Wi R - IERE s h (RRZHF) 4

B— OS5 g2 T XASKENER, BRANTH T HERNEE,
fERKE T HONHRNE L, XERE—BEREMEK, BInRE
Edo

(AZmHiE )

ROBAEBBRIEBIE, BFARRADBENRBRRSHXARE
REH, EAfhE RGBT THN & BROBAELBRMH
B, BERIEEARDZFRE NS i SEIAEM.

(€201 51 Y

MERBERESENLE, bERAARBIIHAREFERAN
B S3-1EH BAESAIE DR, WHEAXBERX A
BTN TRERES TR,

(BEBFBRARAG)

EBXFUHE, WEHA, RENERBRERR. FLEILEF
B, fEFESS5THRFRAZEBENMEIIEILIE, FRATK
BN, BBD, thEARNZTXBAIENES, HEHHITER
ARERRE S, MWITRRERNEERLE TR MO
PAEEIESEZ I EIA

(LT )
Lz AR S INERR T B B R AHRRWS] S0

111

Tk Bt R




HORE SONIHLL L35 OL MOH

OLSTAINYIN

SIMMO3HD

JHL

BB

(kT
KRS RNSHERAEETTY - BEABE, RITFLRES
HERAFENTE: SIEEE, MATRSMAPRERS,

CHREA T
AR TBRI T A — NI . AR B AL IRK
BE,

CPaFREPEI i )

BEEMWRE, BFEERR, APAREBSRONEATX—~, /B
IR AT, WRBABRT BERNATBEMNER, HMNTEEMIR
HEEET o

(1dR)
BEHE, AESORIZ, 1FEBENNECOFRAITITR T — =R
AIER,

§:210 70
SIAAM. 1EE BB NNELERFEAN]:. FRBE, KEEH,

v



—IG I DR A SRR R

D/RFHE - AR
e g (F1E) 4

Fe ] - 5 S e DK B 2 T I 9 (o) AT
HEERANEX, (FEEH) —BHIEEM
ESATF, HRTESEBFNNELF. B
MRIRF LI, ABNEBLF SRR
FRE 75 E AR BAR, BIFRA1IZ o] Rt kR
MEZRNTE? WHERXEARENE S,
BRARBEE 7o

Bx@EiAh, ANENBREESAWE:

—%2 “THMZE", —XR “THEZE". T
Mz REABMNEAZEEHMIAMICT
HSER, “THEZE" REARMNEET EMHM
B, EAEAEREAMIETHER. 2T,
BXEARNIIETHZSEZHXNERM,
MEBFMT U, FANAGEFREER,
B3 A R T XA IR R AT B R Y
HENEENSETR, MESEFNEEDE
PREHEP—DSR. Dl —DRgEE R, M
FEFRSIBRPERAKIR, BXEEFIHT Y

THE 47

CHECKLIST
MANIFESTO

HOW O GET TH

EER



OLSILINYI
IHL

1SITHO3IHO

e JHODRI SONIHL 13D OL MOH

TRANBIEER KRN ALR, HFMBERE T S E a3
i BEBREROUFTE—RER, FEEL—LXESBEAE/NKA
FIAFBETER T, BT, BXBERR T A 5B X —
BE, WA HFRLREER, BT, ZEREAHRSHRAER,
FHESE T EALBBR,
FRBEOVFILREIRERIE, EEE FAAEBRMIA D XA B A
HHBRMYE, BHASRORBINFEE, FLENL, BXEEKSHE,
mEREHESE, £BF, WABFTERMT THEANRTE, BXELHN,
RRERERBRMNEFEFRRAZTWREROFE: ERBSIHE, N
hRERR . ERERMEL, BURTAMNBFRAX—FX,

VI



BHEE |
WEF V

—I¥ D24 S IR WIS SR
| AR - HERRAR W0 (SRS (R

ElE]
‘FTHIZEE 5 “ToREZEE” 001
o] PURIREY 5 AHRFIRAY
AAF 4R AE 90 AP R RS IR SR E, R
FREF) 50% 7 At ALK EL 23 AR FREETH
P17 BB RAEEE S V7 AL FRARERNG
THEFEE A2
A, AL, A B AHEA FIEAX M 508 XIF,
FAVAAE, RRBAEAERAE G IR, mLRAE
Hifk X gt ARG RS AHRER, “Roz
BT TR “RARART, TAHURIR




SIHINYIN

. LSIO3HO

FE—HBsY
LT 30y o) FEG R

2
AANBBRIEE 019

AATE G ARAEGE L 13 000 % AP R F 69 5 Xt B4,
£ ICU, HAm AT 24 o245 178 4 A4k,
B — TR ARA AR A R,

dnif, FEAERAI R E G, FHAK, RNESA
MAAedh; EAIN, RRRMAITE 2 MBHF LT
Fodg i, —sbR4Ee WAL R 2k Bk, — b AhiZ iR 7
Kok R,

#2%

KRR W AR EEE oo

—RAGF R, ibA N FEANMERRAZT
KA T O HIREE BB 11% FTHEET 0; 154
ARG, Rk T A3 RELESRETTFH, HERTY
T 200 77 £LE BRA

WA RAAR AR A BRAEF A, A MRAE
BH RS TR, IIKSE, RAGERESRIRIE, £
A BB RIE,

2 3=
HRICHEAIERIL BN A RN 057

FEBERAENPFAAFURAF 2R, XE%RE
AT A0 7T 38 5 = F F MR A FE R F] 0.002%, @
*H et BER IR, AT e AT B 69

002



APt hERLEAM, RALEREDL, REFH
FoRABEG KT, MRAKEARGTE, —AALT
T A, —BEAJuAR e TREMA TR — 2

o2
B AR TR

%453
TR 085

350 7 £70; 2 498 M EHH . A2 KRB
b—Ffekfe it REF P Aotk @A, T4
gamey R ERRE" BRI T

TN E AT, 12 REREBRT ER
LEAERRRKLT, Wk AR KIE, ARAR
£ AP, EHEAARAR G THTE, XA LIRS
AR RBITAE

2=
f@E|EL 101
VB 8 EE 2 i IR 1AL
8, AKREVHTI0FTAERERE, EVA
100 FAERATFRE, wwRHiMIeRE KB FE
AR — R R PAT, AR T AR Y RAEA T
IR R AT E R, MREH —TRE AR ST
AL, Tk f AR 6 R Rk R ROt R 2 HAT
W, FEE Rk, LMETHE, TA., HHREK

003



e =
C“O 5]
Z2Tm
3mm =
[17] .
7a0) M
—O

A

z
2O

£ —

=

%

20 =
AJIRA 131
BN ARNALH
A AF LA IR INET L 44 ih B3 i ST DAL 155 ALY
A7 BEREWZ], 1REESE 6B E 2 A 60 A,
HEAHZTRARY ., EHFALOELT, Mk
MY T AEERAMARRFE, RAHENEDELE
S AR R A

2/ =
FFEE 157
REEEDBRALED
8HRKEEMR, EFKFALERF, ok tin
HHEILE 4000 LRARE P EHLEOERETHET
36 MBS E, RERTETHRT 4TATHE,
HERRM L F LT ERM R, MiEfAR
RIZZFHAIRAR, RARLERE, FihibF s
RE 4, ERFIEE

EE
LSRR —Rh IR
%8%

e, ULHREEE 1o

—RFE, FREBRTRMTHRAHE TG L
T 160% ; —3kFHE, 1F34HR 2000 % K EEGRM
5 EmERE,

004



AL, F FiLAARB IR — AL L, A
B A A A AR RS A TR B R TR R B AR
by, mAERES L6, KMAARE, FE, EE—
FHEE KNG AE, TEXANAL LGER--

FERIC 226

005



THE CHECKLIST MANIFESTO
How to Get Things Right

5IE
FHIZHE 5 TR

o h i AKHHE SRR E R OE RS,
I ERE 5052 B ALBRE 23 HIRF
REATEE? RNBERERSD? UERLE
FARAR RN TS E A

o i, BB, RENEERBIELNM
0, B, HAVEE, RERAZRBEEEHEEDN
MR, TRAE EREAXEMR, AXMEE
SHTAKE, TS, TR, Tl
£, R EIR,






AMrAcBE—HEEEREM

KR @RS — 2SR EA, HEARL
B, TRV U — L A AT B i R v il B £ R i
H, SMRHEAFRE TIGE. —XK, ABWSARIEE T X
W

FEJT W b, R BR Bedielle 7 — D eoRl i rgm A, X4 5
TRAEAS B2 b FIBI N KA R 32 i

), AR, PFIRIEHR, s R AR XE 2 B
To MHEEZ T, U HLAREE e A A LA AL BB
N GRGE B TT R A AR ARG I, SRJE X SR A T A A
XA BT LR, KA 90 A, B EEEPEN T L, W
O A X AL Pi S JBOK, R IK TR M, R IR K
BRALEE 1 k. AT AHEX A S THE®FARE, HITFH
Kifr, LABAPR A PRES A SZ 204405, SR SRR /s 11 58 5 ik
77,

“BtAaRE" 4.

003

[ EENERCH | dr T 3N A

Ty



