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Preface
The energy, vitality, vigour, kaizen

behind the tools

“There is no point building Buddha’s image, if you don’t put the
spirit into it” a sensei once said.

Toyota is unique because in this world of disruption, it was the
first disrupter.From a bankrupt Japanese automaker without access to
capital in the 1950s, it first became the main contender in its local
markets by learning the flexibility to have a wide line-up of frequent
new models on the same production lines (as opposed to have a pro-
duction line by model ). The most disruptive idea from Toyota is per-
fectly captured by Mr. Harada: “kaizen equals getting closer to the fi-
nal process (customer).” This simple phrase illuminates what makes
Toyota so different, and is so powerful in its application anywhere.

Then it disrupted the dominant, saturated US market by learning

to offer top quality small cars with standard options that were simply

014



better value for money. By building quality into cars rather than in-
specting it out, it also learned to maintain a lower total cost base as it
grew incredibly fast.

Then it disrupted the entire auto industry with the success of its
gas-electric hybrids, a technology that was known to all, but that no
one had the grit to follow through to make it work for customers.This
changed automobiles as we know them and ushered a new drive to
better respect the planet.

Today, disruption is everywhere with tech companies changing
our everyday lives and with China taking over America as the world’s
leader. Toyota remains special because it didn’t succeed by accident,
but from special knowledge : it has a method. This method is the Toy-
ota Production System.

This method has been taught in many, many books and even
more training classes and seminars, it is thought to be well known.
But as with any method, the secret ingredient, the special knowledge
that makes it so powerful is often missing. This special knowledge is
the spirit of the Toyota Production System, not its tools.

Mr. Harada is one of the gifted Toyota engineers who build this
method around the insights of his own teacher, the legendary Taiichi

Ohno.In this book, Mr. Harada shares with us with concrete examples
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