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Abstract

In recent years, corporate social responsibility has attracted much at-
tention. Practice has proved that the allocation of social resources should be
a wider range effects when economy has entered a mature stage of develop-
ment. It requires more comprehensive attention to development needs faced
by stakeholders. Currently, most studies on corporate social responsibility
are in the macro — level mechanism, but studies in micro — level are rather
lacking. So, it will be an actual problem to Chinese enterprises that how to
consider social responsibility on the strategic level and merge it with busi-
ness to enhance the performance effectively and meet the expectations of
the multi — dimensional interest groups. The book takes executive compe-
tency and corporate social responsibility as the object of study, and focu-
ses on the mechanism of executive competency to corporate social responsi-
bility.

Based on the previous research, this book studies the mechanism on
executive competency and corporate social responsibility by theoretical dis-
cussion and empirical research. The followings are main research
contents. Firstly, information collected and collated. In order to identify
the intrinsic link between the latent variables, the book reviews theories of
corporate social responsibility, responsibility management and executive
competency by literature combing, interviews and questionnaires. Main re-
search methods are as follows, empirical analysis and normative analysis,

qualitative analysis and quantitative research. Secondly, a conceptual
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model and hypotheses are put forward. “EC — CSR” model is summa-
rized as a conceptual model. Then, “Ideology — Result” path, “Ideolo-
gy — Behavior” path and “Behavior — Result” path are put forward as
hypothesis. All the above studies are based on the systems theory as re-
search methodology. Some classical theories mentioned are in the follow-
ings: stakeholder theory, RBV ( Resource — Based View) the theory of
business ethics, corporate citizenship theory, people — post match theory
and the theory of tacit knowledge. Thirdly, empirical research pre-
pared. Through scientific questionnaire design and data collection, sample
data are received and analyzed, which provides the foundation for future
empirical research. Fourthly, empirical research is made. The book analy-
ses the fit index of empirical model by AMOS 17. 0 based on reliability and
validity testing etc. Then structural equation model is used for empirical a-
nalysis, and the hypotheses are further proved by two cases.

The conclusion of this book can be drawn in the followings: Firstly,
according to the degree of its development, executive competency can be

&

described as “crustal model” , namely, “crust” —management knowl-
edge, “mantle” —management skills, and “core” —management qual-
ity. There is an exploratory significance of Chinese executive competency
assessment. Secondly, with theoretical analysis and empirical research the
book points out that there is a great deal of relevant between executive
competency and corporate social responsibility. This conclusion not only
opens up a new perspective for the research of corporate social responsibili-
ty, and provides an effective way to enhance the performance of corporate
social responsibility. Therefore, the fulfillment of corporate social responsi-
bility can be effectively enhanced by the improvement of executive compe-
tency. Thirdly, dimensions of executive competency can influence social
responsibility relatively, and management quality is the strongest

effect. Finally, corporate responsibility management palys a partial inter-
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mediary role between executive competency and corporate social responsi-
bility.

Based on the above theory and empirical study, the book gives strate-
gy and policy suggestions on how to enhance corporate social responsibility
by perfecting executive competency for enterprises and government per-
spective, in order to better fulfill the corporate social responsibility.
Meanwhile, further research studies are proposed. They are generally as
follows: the scope of the study should be expanded; the applicability of
the research model should be enhanced; and how to make executive com-
petency matches different stages of enterprise development to improve the

implementation of corporate social responsibility effectively.

Key Words: executive competency corporate social responsibility
management managing by value tacit knowledge corporate social re-

sponsibility
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