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GENERAL PREFACE

China is currently endeavoring to move from a large trading power to a mighty one, and
China’s positive interaction between inward foreign direct investment (IFDI) and outward for-
eign direct investment ( OFDI) gains momentum. The central government strategy of “One
Belt, One Road” and “Mass Innovation and Entrepreneurship” provides China’s foreign trade
enterprises with a golden development opportunity , increases demand for international trade &
business professionals who have 'social responsibility and are initiative, innovative, and interna-
tional inter-disciplinary talents, and requires new and higher-quality standards for talent
training in international trade speciality.

In order to implement the internationalization strategy of SWUFE, enhance the efficiency
of internationalization of education, upgrade the level of education, and foster globally competi-
tive talents, SWUFE launched a project of “Developing Majors Taught in English Only” in
2014. The project aims to reform the mode of latent training, cultivate initiative, innovative,
and globally-competitive inter-disciplinary talents; develop a faculty who have advanced educa-
tional philosophy, state-of-the-art teaching methods, high-level teaching skills and teach
courses with the English language only; establish an international educational curriculum sys-
tem, gradually construct a series of high-quality courses taught in English only and geared to
international standards; upgrade the training quality of overseas students at SWUFE; and com-
prehensively raise the level of SWUFE’s internationalization of education. Also in 2014, the In-
ternational Economics and Trade major of the School of International Business ( SIB) was cho-
sen among the first batch for the construction of the “majors taught in English only”.

As part of English textbook construction project for “majors taught in English only” , a se-
ries of English textbooks of International Economics and Trade major was launched in 2014.
This series aims to solve three bottleneck problems of the construction of the International Eco-
nomics and Trade major taught in English only. First, English textbooks are unavailable for
some special degree courses with Chinese characteristics, e. g. Introduction to China’s Foreign
Trade. Second, many contents of imported English textbooks fail to meet with the requirements
of training Chinese international economics and trade talents, for instance, Trans-Culture Com-
munication. Third, imported foreign textbooks neither provide cases of Chinese enterprises, nor
analyze internationalization experiences and strategies from a Chinese enterprise perspective.

For instance, the popular textbook International Business is short of cases suitable for training




Chinese foreign economics and trade talents. As a response, in 2014, SIB launched 3 English
textbooks Introduction to China’s Foreign Trade, Trans-Culture Communication, English for
Finance and Economics Discipline, and 1 complimentary English workbook International Busi-
ness: Cases, Reading Materials and Exercises.

We hope this series of English textbooks assists the construction of English textbooks and
workbooks for China’s training international economics and trade talents. The series will also
help foster the international trade & business talents with scientific attitude, humanistic
quality, speciality skills and international orientation. With the deepening of “Developing Ma-
jors Taught in English Only” , we will expand our series of international economics and trade
textbooks in English;




PREFACE

International Business is quite a complex operation, involving an understanding of both the
theoretical aspect and practical aspect. International Business comprises all commercial transac-
tions (private and governmental, sales, investments, logistics, and transportation) that take
place between two or more regions, countries and nations beyond their political boundaries. U-
sually, private companies undertake such transactions for profit; governments undertake them
for profit and for political reasons. It refers to all those business activities which involve cross
border transactions of goods, services, resources between two or more nations. Transaction of e-
conomic resources include capital, skills, people etc. for international production of physical
goods and services such as finance, banking, insurance, construction etc.

Areas of study within this topic include differences in legal systems, political systems, e-
conomic policy, language, accounting standards, labor standards, living standards, environ-
mental standards, local culture, corporate culture, foreign exchange market, tariffs, import
and export regulations, trade agreements, FPI, FDI, TNCs management and many more top-
ics. Each of these factors requires significant changes in how individual business units operate
from one country to the next.

I would like to extend a personal welcome to you. Because the “International Business:
Cases, Reading Materials and Exercises” provide a unique and excellent experience of and in-
vestigation into international business. In this case-study materials, we have invested hundreds
of hours creating a series of dynamic and valuable resources for international business students ,
international business people and teachers at international business schools. We believe you’ll
find this case—study material is an excellent resource for a variety of your global business ques-
tions and needs, with particular focus on those topics unique to working in the international
business arena.

International Business: Cases, Reading Materials and Exercises offers a well balanced
program of cases, reading materials, on-line resources, discussion questions etc., providing a
thorough understanding of international business and broader management subjects, which are
then applied to the dynamics of an international environment. The program has been designed
specifically to equip you with the knowledge, skills and in-filed tactics which you need to pur-

sue a career in an international (or domestic) business setting, whether that means working




with a large multi-national, a smaller company or even your own business. Teaching on the full-
time program involves a combination of formal lectures, group discussions, tutorials, seminars

and directed reading.
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CHAPTER 1 Amazing Introduction and Globalization

CHAPTER 1
Amazing Introduction and Globalization

At the end of this chapter, you should be able to;

+ Understand the amazing and challenges of international business;

+ Understand the subject, the object, the scope of international business (5W) ;
+ Understand the dual environmental pressures of international business;

+ The term of globalization, its main driving forces and its pros and cons.

+ The term of localization.

INTERNATIONAL BUSINESS focuses on International & Business. INTERNATIONAL
concerned with Across Borders, which implies the subject and the object are quite different
from domestic business. International business, Multinational, Transnational, Globalization,
Multi domestic, Worldwide, and the Global Marketplace, these are the terms you deal with
daily. In fact, the subject of international business are TNCs ( Transnational Corporations )
from worldwide (which implies international businesspersons are from different cultures, with
not only different skin colors, but also different mentalities and behaviors). While the business
geography covers 194 sovereignty states and regions. What's more, the main business modes of
international business are far more complicated and diversified than domestic business, interna-
tional business covers export/import, FDI/OFDI (foreign direct investment), FPI ( foreign
portfolio investment ) and global foreign exchange market and capital market investment ),
global enterprises and business management. Meanwhile, Business is in fact a smokeless world-
wide war, where the law of jungle dominates. All business types and activities are most compli-
cated and demand professional skills and talents. We know international business success re-
quires more business acumen than managing a domestic enterprise. You not only deal with tra-
ditional business functions and values, but also work from a global perspective that adds poli-
tics, culture, monetary variables, time, and distance to the international business management
equation. That is why international businessperson are most —talented people from worldwide
and just as Philip R. Cateora (international business lecturing tycoon) pointed out:

“The successful international businesspeople possesses the best qualities of the anthropolo-
gist, psychologist, diplomat, lawyer, Prophet and businessperson.”

In this case—study materials of International Business, we have invested hundreds of hours
creating a series of dynamic and valuable resources for international business students, interna-

tional business people and teachers and professors at international business schools. We believe




