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Text

Tom Cook’s Apple: More Collaborative, More Profitable

Evan Niu

It’s now been five years since Steve Jobs lost his fight with pancreatic Cadj. JBE IR i)
cancer. Most observers wouldn't consider five years a particularly long period of time, but
the tech world tends to move remarkably fast; five years is an eternity (n. /K fH) in Silicon
Valley. That may be why it feels like Tim Cook has been Apple’s CEO for so long, taking
over just a few months prior to Jobs' death. Here are five notable ways that Apple has
changed under Cook's leadership.

1. More Collaborative

Jobs had famously created internal silos (2. f £ ) within Apple in his never-ending
pursuit of secrecy. There are no shortages of stories about the security measures that
Apple used to employ. particularly around top-secret projects. While there should be no
doubt that some of these structures are still in place, it's just as clear that Cook has broken
down a lot of those walls with the goal of increasing collaboration.

The high-profile (ad;j. % E &) ouster (n. fitfi&) of former iOS chief Scott Forstall
in 2012 was done in the name of collaboration. Forstall didn’t get along with many other
executives, including Jony Ive. Plus he refused to take ownership of the disastrous Apple
Maps launch. Recognizing that in order to achieve the maximum level of integration across
hardware., software and services, it doesn't make much sense to compartmentalize (v, [X 4
XT1§) engineers, Cook set about to improve Apple's ability to collaborate. It's probably
not a coincidence that Apple’s various online services, while not without fault, now

perform better than ever before.
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2. More Shareholder-Friendly

As more of a traditional MBA-type of CEO, Cook places higher value on shareholders
and their opinions. Jobs never had much regard for investors, and merely tolerated them by
necessity. Jobs was also always averse to returning capital to shareholders, preferring to
hoard (v, [E]/f1) cash to an unreasonable degree., He even ignored Warren Buffett's advice
on the matter.

Apple's massive capital return program is easily the most shareholder-friendly move
that Cook has made. The company simply had way too much capital just idling on the
balance sheet, Through June 2016, Apple had returned a cumulative total of $ 177 billion
since 2012 between dividends and share repurchases. That's $ 177 billion more than what
Apple returned to shareholders under Jobs. To be fair, Jobs delivered capital appreciation
in spades (adwv. 15 5EH).

3. More Engaged with the Media

For the longest time under Jobs, Apple would mostly stonewall (v. ¥ B [ %) the
media. Anytime you read any article about Apple, you could count on the obligatory line
that Apple declined to comment, This was a strategic aspect of how Jobs would influence
the media—by using controlled favoritism. Any media outlet getting access to Apple was a
big deal.

After becoming CEQ, Cook wanted to actively change the way that Apple interacts
with the media. The company’s longtime head of PR, Katie Cotton, retired in 2014 after
18 years at Apple. Officially, Cotton's retirement was atiributed to personal reasons, but
unofficially there was a clear shift in how Cook wanted Apple to be perceived. Mark
Gurman's expose at 9to5Mac(prior to joining Bloomberg) back in 2014 on Apple's media
and PR strategy is a must-tead.

These days, Apple responds to media inquiries and grants executive interviews far
more than ever before.

4. More Profitable

It may also come as a shock to remember how much more modest Apple's financial
performance was in 2011, relatively speaking., In the four full fiscal quarters preceding
Jobs' death, Apple had sold 72. 2 million iPhones, generated $ 108, 2 billion in total sales,
and posted $ 25. 9 billion in net income. The company had $ 81. 6 billion in total cash on
the balance sheet a few days before his death.

Apple has now reached a quarterly record of 74. 8 million iPhones, trailing-12-month
sales stand at over $ 220 billion, and net income over the past year has been almost $ 50
billion. The numbers speak for themselves: Cook has executed tremendously well.

5. More Socially Responsible

Cook has also helped usher in a new era of social responsibility for Apple. From
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addressing human rights issues within its supply chain, to implementing a charitable
matching program, and aggressively doubling down on environmental responsibility, it's
clear Apple has grown meaningfully in this department. Not that Jobs' Apple was
particularly lacking in social responsibility, but Jobs was more preoccupied with (4 # 5t
iF) product development.

It goes without saying (AN 5 [fif i) that Jobs is irreplaceable. But you also can’t
question the contributions that Cook has made while putting his own mark on the

company.

(Source: http://www. newsweek. com/tim-cook-apple-5-ways-changed-507078)
Language Points

(1)That may be why it feels like Tim Cook has been Apple’s CEO for so long, taking

over just a few months prior to Jobs' death.
1] 2% 7 43 R BAE 43 19 R PR A A b R E AT TE o B A 2 i .

(2) Recognizing that in order to achieve the maximum level of integration across

hardware, software and services. it doesn't make much sense to compartmentalize

engineers, Cook set about to improve Apple's ability to collaborate.
B 22 A FethiE M A c E N . Hop L “that ... engineers™ & “recognizing” (1) 5 18 M 4]
MAE L 1B MA] N, “in order to ... services” FfRiE , FH .

(3) It's probably not a coincidence that Apple's various online services, while not

without fault, now perform better than ever before.
- E£R B 4y oA coincidence™ (1 [A] v 18 M 4] H v, “while not without fault” #E M) A AR
it R AERR A

(4) Aftexr becoming CEQ, Cook wanted to actively change the way that Apple interacts

~ with the media,

1 2% 0 43 SR W M S T A B M the way .

(5) Apple has now reached a quarterly record of 74.8 million iPhones, trailing-12-
month sales stand at over $ 220 billion, and net income over the past year has been almost
$ 50 billion.

] 2% 7 43 A BLAE i) i PR R o

(6)From addressing human rights issues within its supply chain, to implementing a

charitable matching program, and aggressively doubling down on environmental

responsibility. it's clear Apple has grown meaningfully in this department.

I £ 5 53 Ry 5 26 T, A AR TE L R SEIA
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Read to Search

1

2.

3

4.

Search for the information for the following businesses.

(1) Apple

(2) Silicon Valley

(3) Slack

(4) 9105Mac

(5) Bank of America

Search for the information for the following business moguls.

(1) Scott Forstall

(2) Jony lve

(3) Larry Page

(4) Bill Gates

(5) Rupert Hoogewerf

Search for the full names of the following acronyms and their Chinese equivalents.
(1) MBA

(2) PR

(3) HR

(4) CFO

(5) Al

Search for the Chinese equivalents for the following technical terms.

(1) balance sheet

(2) dividend

(3) capital appreciation

(4) fiscal quarter

(5) double down

Read to Think

i

2.

What is Jobs’ management style?

Will you manage your business like Jobs if you were the CEQO of a company? Why?
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3. What is Cook’s management style?

4. Does Cook’s management style contribute more to Apple than Jobs’? Why?

5. What can other businesses learn from the two different management styles of Jobs’ and

Cook’s?

Read to Create

Write a passage on “A Comparison of Cook’s and Jobs” Management Styles” in around

80 words.

SEEX

- RLOER. 564K . 5KE

R«

BEARAG 307 N e A st ES B & HAET . X FREFOOEU, AFEFAZE—BBKM
Y B X T ISR 233X RE H OB A SRR T ok, AR R KE . XV IR TR
T # 4 « P 5E AN FE T Al 0 L AT LA A A A S R A R Ak ARG B i TR AW
CEO, ¥EAREERMH IR FE2I T AT 74 F W EA,

— B EE

T A $ife o 6 K G 1k 5 A 3B SR B 3 T A SR A R R PLE . G T SR A R
i A 1) SR X R T ) R 1 £ DDA SR (] BT Ak . R BRSO B DL ] 2 I BE () iE AE 18
VB AOAR B . 258 R 7 IR S AR 5 1A Y R —ER 4y .

2012 48, AR A 1EM 4 30,108 RGEMIRTHUT T BFRr « 4 307 45 25 0 00 0 g B o 4 6
FRR S H A 2 RS TR AAR « PHRTE N WA T B 2Z A4 I 4 o A0 Al 4B 45 28 T 30 1
R b P T A R — R A R — R IR . ST R e R R b R R O R
FIAR % X B0 5 TR Tk AR Z N S NIk R P IR & TR S R AR BN S
TERE S . BEJG . SES 2N R 45 Fh7E 2R IR 55 19 7R B A 4R T+ (B RREPR A 8 ) Wik IF A B — 4

5.



MELRBRTFRS BE

R EEMRY

VE g —~ B A% G0 1) T A B 2 00 22 o B R R B M AT A B L. AR B T
A 2Z A0 AR AN A AL AR B, b £t A 7 K 9% 4 7 2 W) LM A ol o A A R [
R . FEX AT L 2 X IRAR B SR g A e S P e

SR TR B % 2R Bk e 4= 1 AT A SR P 1) IR AR G SR B 2 g, SERL AL )
ARZHLMEERTAFER L. A 2012 48] 2016 4 6 A, FERAFE Ril &k 1770 {2
FETT I BE 4 LB AN (3] 14 £ T2 100 80 20 8 25 F v, Ll 7w Al AT 300 P9 1] AR 1 & R
1770 fZRTT. Y8R VLo ie o 75 A0 3 figid S 0 T 9E AR (i

Z. 5EREEEERYE

Fe A WA T 38 SR A R AEAR K& — B it ] BL AR AR 22 11 4h . AT fof — 0 A RS R A A
9 SCTE BL o R 25 R I — 47 1 T i A 1) 3 ) - S SR 2 w6 I PEE . TR AT ST R R 0k R ot
3 1 B G A 5 e SEC AT i) % A AL B s 800 S R 2 ) R R SR L A

EMEE R AT LS PEVE AN SR R A R AR S EM B, SERARMTERL
R BRI  BHTE(EE 18 45 T 2014 4EHAE, FAKB IEMBEAELEE T
BB N HF RO, X2 e Ay AN AR B — DR — B I E R AR, B e R
& T 2014 A 91o5Mac W3 % R [ B 3 SR 4 7] 56 T AR R 2 3 ¢ R g i SR 1S

—i%.
BUAE 3 R4 A (0] 07 5 A R o v R 52 SR T IR 28 Bl I L 22 Wi B AR 2
79 | 38 jin F i

(] 6L 3 SN RIAE 2011 A AH X ARG W 45l 45 FR AT SR IR BN AR AR vt . 7 7 A By 2 i
BUAI PO ZE 8 L SESR AN RS2 T 7220 7 BSESR F ML, BB B AT A 3 1082 f2 e, ¥ R T
259 42370, FETTAT Hr st JL KA, 3 B2 |) BE 7 R 5T R b i I & B Ak # 816 {2 3E T
zZ. "

MMAEERARA T T EEEEH 7480 HEERFHMICR: EL XM 12 ~HE,
BB AL 2200 23650, FrRIERE T 500 /23850, 3 S8 A 552 10 B0 72 28 o th AR 1R 45 L RE
i B IE

A RBEESHESERE

TEVE LIS T 3 SRS R e AR A £ 0045 7 i BT T8RS . A A WML 1 4 -
A A ] R0 1) SE i 25 3% D 0000 H L, LA RAERA R LR BIME B R R SER AR &M TH
B TTAR . R, X IF A S U0 TR A iy 7R HH 1 4 2 53 AT AN 5, i R A A T R
FE.

I A0 7 J0 AT R X 0 b AN I A L (ELJE S CRTA T A SE SR A A BT M8 T AR ME A B



UNIT 1T BUSINESS MANAGEMENT

Further Reading

Beyond the Stars, Elon Musk Aims for Mars

David Dittman

Elon Musk sees sustainable cities on Mars within the next 50 years. And he expects to
travel even farther into the solar system,

The fine folks at Zero Hedge cast their reliably eynical (adj. M %Ef) gaze toward the
67th annual International Astronautical Congress in Guadalajara, Mexico, yesterday, with
Elon Musk's presentation on the colonization of Mars squarely (adw. Se %) in the cross
hairs.

“Musk has been successful in the way he characterizes huge problems,” writes nom de
site Tyler Durden, “and the ability to address them. Need an atmosphere? Yes, we can
adjust that. Need it warmer? We can warm the planet, just like we have Earth,”

“And so on.”

Musk, a man of rare ambition and considerable ego, is an easy target for even the
idealistic among us, given the recent struggles of his Earth-bound enterprises.

His deal to combine electric car maker Tesla Motors Inc, (TSLA) with rooftop solar
panel maker SolarCity Corp, ( SCTY )—two money-losing companies—has not been
received well in the financial world,

Tesla'stock is down 12.2% since terms of the $2.6 billion deal were agreed on
August 1, 2016, while SolarCity is off 24. 6 %,

Tesla’s production goals are highly questionable, and SolarCity's most recent
maneuvers (n. % M%) include layoffs and other cost-cutting steps.

And Musk’s Space Exploration Technologies Corp. (Space X) just saw its Falecon 9
two-stage rocket blow up on the launch pad at Cape Canaveral four weeks ago.

So sneering seems not a cynical but a realistic view on this self-styled *“super villain
(n. LTI A#) " particularly as he explains Space X's plan to colonize Mars, powered by
his new “Big Falcon Rocket, ”

As Zero Hedge points out—and as also stands to astrophysical (adj. KK % /))
reason—when the dying sun consumes Earth, it will also devour Mars.

So colonizing the Red Planet is no panacea (n. Ji i Z 25) when it comes to extending

humanity's existence beyond the life of the Blue Marble,



MEZLARTINESEE

But even after characterizing Musk's * Earth-based inventions and investments” as
“somewhat constricting” and “cash-burning.,” Zero Hedge does “salute Musk's vision, ”
And his ultimate goal is to “make Mars seem possible. ”

As otherworldly Cadj. # FLEL{@ ) as it must seem, building a “self-sustaining city”
in a world 33. 9 million miles away at its closest point is simply a jumping-off point; The

Interplanetary Transport System “is not just for Mars,

And his ultimate goal is to “make Mars seem possible. ”

As an image tweeted by Space X reveals. Jupiter is on the itinerary too. Indeed. as
Sean ()'Kane writes in The Verge: “Elon Musk wants to build a transit system that lets
humans tour the entire Solar System. ”

Space X continues to make real. tangible progress. The company “just achieved first
firing of the Raptor interplanetary transport engine” three days ago, on Monday.
September 26. :

The proper way to understand Elon Musk is not as a CEQ, a financier or even an
entrepreneur, As Space X founding team member Jim Cantrell explained for Forbes, he's
an engineer,

“The one major important distinction that sets him apart.” Cantrell noted. “is his
inability to consider failure. ”

It may be time to consider picking up stock in Tesla and SolarCity as deep-value plays
after their respective drubbings (n. #JEE M. Space X is not a publicly traded entity, so
there's no way for us to own it,

We can, however, get a piece of the New Space Race via Aerojet Rocketdyne Holdings
Inc. (GY), a small cap whose Aerojet Rocketdyne subsidiary is the prime contractor for
the RS-25 rocket. .

As much wonderful vision as Musk has provided, NSDS continues to do some halfway-
decent (adj. AMEAIEM)) things as far as space exploration is concerned.

Its deep-space rocket is actually ahead of Musk's.

NASA fired its Space Launch System (SLS), which incorporates four RS-25 rockets in
its core stage. for 500 seconds back on March 10, 2016. SLS too will take astronauts to
deep-space destinations, including asteroids (. /N 17 B ), Mars and other planetary
systems.

According to NASA, “The next time rocket engine No. 2059 fires for that length of
time, it will be carrying humans on their first deep-space mission in more than 45 years. ”

Aerojet Rocketdyne, formerly known as GenCorp Inc. . is a $ 1. 34 billion company
with long-standing ties to NASA. It's been in the aerospace industry since 1945, when

predecessor General Tire & Rubber Co. acquired Aerojet Engineering Corp.

The company reported the second-quarter net sales of $408. 4 million and net income
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of $5.9 million. or $0.09 per share. It enjoys a funded backlog (7. f1JE K 7p Z F) of
$ 2. 3 billion.

Aerojet was in the action when NASA launched Apollo 11 and landed men on the
moon for the first time in 1969,

And it's going to be there when we take the interplanetary leap.

Will we live on Mars by the 2060s? Who knows?

But without visionaries, there's no innovation.

Money Quote: “If you want to build a ship, don't drum up the men to gather wood.,
divide the work, and give orders. Instead. teach them to yearn for the vast and

endless sea. ”

(Sources http://wuny, wallstreetdailyy. com/ 2016 / 09/ 29 / beyond-stars-elon-musk-aims-mars/ )

I.anguage Points

(1) The fine folks at Zero Hedge cast their reliably cynical gaze toward the 67th annual
International Astronautical Congress in Guadalajara, Mexico. yesterday, with Elon
Musk's presentation on the colonization of Mars squarely in the cross hairs.

I 2% 0 43 R+ wich™ 4 AR A 1) S 1 R PEREAR S .

(2)*Musk has been successful in the way he characterizes huge problems,” writes nom

de site Tyler Durden, “and the ability to address them. Need an atmosphere?”
I £ T8 53 9 5 TN B the way” .

" (3)Musk. a man of rare ambition and considerable ego, is an easy target for even the

idealistic among us, given the recent struggles of his Earth-bound enterprises.
18] 2% T 53 R 4 AE LR Musk 2 EFE—T A

(4)So colonizing the Red Planet is no panacea when it comes to extending humanity's

existence beyond the life of the Blue Marble.
1] 2% 58 53 AR TE ). R B R] .

(5)As otherworldly as it must seem, building a “self-sustaining city” in a world 33. 9

million miles away at its closest point is simply a jumping-off point: The Interplanetary

Transport System “is not just for Mars. ”

1 £ 8 43 2 i i R S i M IIE i .

Read to Search

1. Search for the information for the following businesses.
(1) Zero Hedge




