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Unit 1 Management

Learning Objectives

Outline

After completing this unit, you will be able
to do the following.

1. Grasp the main idea and the structure of
the text;

2. Master the key language points and
grammatical structure in the text;

3. Understand the basic layout of
management;

4. Conduct a series of reading, speaking
and writing activities related to the theme if
the unit.

Technical Terms

Following are the main sections in this unit.
1. Warm-up Activities

2. Text A, Text B

3. Exercises

Vocabulary

In this unit, you will learn the meanings of
the aviation terms listed below.

* Classical approach

* Quantitative approach

¢ Contemporary approach

Listed below are some words appearing in
this unit that you should make part of your
vocabulary.

* Bureaucracy

* Asset

* Allocate

* Inventory

 Contingency

* Identifiable



P g Looking Ahead ™

Taylor’s Scientific Management Principles

1. Develop a science for each element of an individual’s work to replace the old
rule-of thumb method.

2. Scientifically select and then train, teach, and develop the worker.

3. Heartily cooperate with the workers so as to ensure that all work is done in
accordance with the principles of the science that has been developed.

4. Divide work and responsibility almost equally between management and

workers.
Management does all work because it is better suited than the workers. )
P
Introduction

In the interest of public safety and a worry-free experience every time you fly, airlines
would encourage you to familiarize yourself with this information.

Learning Aims:

Be aware of some early management examples and four approaches.

Be aware of the three reasons to study management: the universality of management,
the reality of work, and the awareness of the significant rewards.




<@> Warm-up Activity

Do you know who the people in the following pictures are? Who is Robert Owen?

Who is Henry Mintzberg? How much do you know about them?

AT 1 AT T

swabeuepy | yun

PEIN 1
ERT

Some Early Management Examples

Studying history is important because it helps us see the origins of today’s
management practice and recognize what has and has not worked. We can see early
examples of management practice in the construction of the Egyptian pyramids and
in the arsenal of Venice. One important historical event was the publication of Adam
Smith’s Wealth of Nations, in which he argued for the benefits of division of labor (job
specialization). Another was the Industrial Revolution when it became more economical
to manufacture in factories than at home. Managers were needed to manage these factories
and these managers needed formal management theories to guide them.

Various Theories in the Classical Approach

Frederick W. Taylor, known as the “father” of scientific management, studied manual
work using scientific principles. That is, guidelines for improving production efficiency,
to find the best way to do those jobs. Gilbreths’ primary contribution was finding efficient



hand-and-body motions and designing proper tools and equipment for optimizing work
performance. Fayol believed that the functions of management were common to all
business endeavors but also were distinct from other business functions. He developed 14
principles of management from which many current management concepts have evolved.
"""" Weber described an ideal type of organization he called a bureaucracy, characteristics
that many of today’s large organizations still have. Today’s managers use the concepts
of scientific management when they analyze basic work tasks to be performed, use time-
and-motion study to eliminate wasted motions, hire the best qualified workers for a job,
and design incentive systems based on output. They use general administrative theory
when they perform the functions of management and structure their organizations so that

resources are used efficiently and effectively.

Development and Uses of the Behavioral Approach

The early Organization Behavior (OB for short) advocates (Robert Owen, Hugo
Munsterberg, Mary Parker Follett, and Chester Barnard) contributed various ideas, but all
believed that people were the most important asset of organization and should be managed
appropriate for the best output. The Hawthorne Studies dramatically affected management
beliefs about the role of people in organizations, leading to a new emphasis on the human
behavior factor in managing. The behavioral approach has largely shaped the management
ofmodern organizations. Many current theories of motivation, leadership, group behavior
and development, and other behavioral issues can be traced to the early OB advocates and
the conclusions from the Hawthorne Studies.

Quantitative Approach

The quantitative approach involves applications of statistics, optimization models,
information models, and computer simulations to management activities. Today’s
managers use the quantitative approach, especially when making decisions, as they plan
and control work activities such as allocating resources, improving quality, scheduling
work, and determining optimum inventory levels. Total quality management—a
management philosophy devoted to continual improvement and responding to customer
needs and expectations—also makes use of quantitative methods to meet its goals.

Various Theories in the Contemporary Approach

The system approach says that an organization takes in input (resources) from
the environment and transforms or processes these resources into output that will be
distributed into the environment. This approach provides a framework to help managers
understand how all the interdependent units work together in order to achieve their



organization’s goalsand that decisions and actions taken in one organizational area will
affect others. In thisway, managers can recognize that organizations are not self-contained,
but instead rely ontheir environment for essential input and as outlet to absorb their output.
The contingency approach says that organizations are different. Different situations require
different ways of managing. Therefore, the contingency approach helps us understand
management because it stresses there are no simplistic or universal rules for managers to
follow. Instead, managers must look at their situation and determine if this is the way the
situation is, then this is the best way to manage it.

[] Text B

Why Managers Are Important to Organizations

Managers are important to organizations for three reasons. First, organizations
need their managerial skills and abilities in uncertain, complex, and chaotic situations.
Second, managers are critical to getting things done in organizations. Finally, managers
contribute to employee productivity and loyalty. The way employees are managed can
affect the organization’s financial performance, and managerial ability has been shown to
be important in creating organizational value.

Who Managers Are and Where They Work

Managers coordinate and oversee the work of other people so that organizational
goals can be accomplished. Non-managerial employees work directly on a job or task and
have no one reporting to them. In traditionally structured organizations, managers can be
first line, middle, or top. In other more loosely configured organizations, managers may
not be readily identifiable, though someone must fulfill that role.

Managers work in an organization, which is a deliberate arrangement of people to
accomplish some specific goal. Organizations have three characteristics: a distinctive
purpose, composed of people, and a deliberate structure. Many of today’s organizations
are structured to be more open, flexible, and responsive to changes.

Functions, Roles, and Skills of Managers

Broadly speaking, management is what managers do and management involves
coordinating and overseeing the efficient and effective completion of others’ work
activities. Efficiency means doing things right quickly; effectiveness means doing the right
things. The four functions of management include planning (defining goals, establishing

wawabeuep | 1un



strategies, and developing plans), organizing (arranging and structuring work), leading
(working with and through people), and controlling (monitoring, comparing, and
correcting work performance). Mintzberg’s managerial roles include interpersonal roles,
which involve people and other ceremonial/symbolic duties (figurehead, leader, and
liaison); informational roles, which involve collecting, receiving, and disseminating
information (monitor, disseminator, and spokesperson); and decisional roles, which
involve making choices (entrepreneur, disturbance handler, resource allocator, and
negotiator). Mintzberg’s newest description of what managers do proposes that managing
is about influencing action, in three ways: by managing actions directly, by managing
people who take action, and by managing information that impels people to take action.

Katz’s managerial skills include three aspects: technical (job-specific knowledge and
techniques), human (ability to work well with people), and conceptual (ability to think
and express ideas). Technical skills are most important for lower-level managers while
conceptual skills are most important for top-level managers. Human skills are equally
important for all managers. Some other managerial skillsidentified include managing
human capital, inspiring commitment, managing change, using purposeful networking,
and so forth.

Factors That Are Reshaping and Redefining the Manager’s Job

The changes impacting managers’ jobs include global economic and political
uncertainties, changing workplaces, ethical issues, security threats, and changing
technology. Managers must be concerned with customer service because employee
attitudes and behaviors play a big role in customer satisfaction. Managers must also be
concerned with innovation because it is important for organizations to be competitive.
Finally, managers must be concerned with sustainability as business goals are developed.

Value of Studying Management

It’s important to study management for three reasons: (1) the universality of
management, which refers to the fact that managers are needed in all types and sizes of
organizations, at all organizational levels and work areas, and in all global locations; (2)
the reality of work—that is, you will either manage or be managed; and (3) the awareness
of the significant rewards (such as, creating working environments to help bring the best
out of workers, supporting and encouraging others; helping others find meaning and
fulfillment in work, etc.) and challenges (such as, potential hard work; the possibility
of having more clerical duties than managerialones; having to deal with a variety of
personalities, etc.) in being a manager.



* New Words and Phrases

arsenal ['arsonl] n. &) ; FEME

division & [dr'viz(e)n] 3 [do'vizen] n. [ % ] &% #B17: 2&l: UF (FEBL) ; &
X

motion % ['mouf(o)n] 3% ['mofon] n. BifE; B3I F#H: WER: BEm vi B3
TFH vt 25h; [\ TFEH

optimizing ['pptimaizmm] n. [ # ] fi{k, B adj. HER v. REKL (optimize
FIERAE 238D

bureaucracy 3£ [ bju(e)'rokrasi] 3 [bju'rakrasi] n. EEE X; HEHA, BEHE
Vi)

incentive B [m'sentrv] 3£ [m'sentrv] n. ZhAL; R adj. BRHH): RIWH

asset J& ['mset] 3 ['mset] n. ¥7=; A FHMARA: FRIFME: M= &N
(EROPNEEY)

allocate 2% ['zlokert] 3% ['zloket] vt. 77fc; Ri; A% T vi o fHE ([T
%3, allocated it %4317 allocated FI7E 4317] allocating ]

optimum 3 ['optrmom] 3 ['aptomom] adj. BEE I n. BEKR, BEHEEM ([
B ¥ optimums Y, optima ]

inventory % ['mv(a)nt(a)r1] 3 ['mventori] n. 78, FHRIEE; HHERX; MU/~
M

interdependent ¥ [mtadr'pendont] 3% [ mta-dr'pendont] adj. A EAKHA; HEIH [
52 ¥ interdependenties ]

contingency ¥ [kon'tindz(o)nsi] 3€ [ken'tindzonsi] n. fR2RME [ €4 ] BINEH
AREME; [T ] BAMT

identifiable # [aidentr'fe1ob()l] 3 [a1 dent'faiobl] adj. R HHARI; FIHABARY;
AIE B & [/ — )

ethical 3€ ['ef1k(a)l] 3£ ['eOikl] adj. {BFEM; HEAER); FAHTHEK n LHH

classical approach 7 VB 77k GRIFAME, S5, ARMALD

quantitative approach & & 7%

contemporary approach IUACEFHE 7% GRFAL, Zhd&, HBEXFTHLRKLNE)

Proper Names

Frederick W. Taylor 3b B8 « ¥ (1856—1915) (HH#IIRM FEMRR
A¥)

Gilbreths 7 /RE0# 28 3 S0 7 W 8 5 /R 30 87 BT W BU AR R 3 3h 2 5 5 BUR B
#e, FLZOFEHEEMBTSETR, ML ABEHNEFEN, NESHRIAEE L,

uswabeuepyy | yun



BATRZ A ZE G RN

Alfred Weber Fi/R3EEME « F519 (1868—1958) , MELFFFFK. HL¥EFM
ALK . S FHEMBEH. 1909 FEHRA (TAXAR) , 81527 Tk
ME®, BRI 7TIREG BN RE.

Robert Owen % {45 « Bk (1771—1858) , HEFEHSE N E, WRE—fI
Tk R, BER. ARAFEEZIRL, AFEHRELER.

Hugo Munsterberg Y « T {TR0#& (1863—1916), #E, TiLOLEFEZ L.

Mary Parker Follett ¥3ff « 7% » JEAN4E, HHBERZ &, “ HHFEHN LM ",
£E (1868—1933) .

Chester Irving Barnard V)74 « 244948 (1886—1961) , REERLEHER,
ARGHLARE RGN, HAEEHEBZ .

Hawthorne Studies Z RiXK £ 1924 FXEEFR#ERMEERFRZRSER
HESAFRMBHER L) #TH LK. HRRAT FiER AN REXN A
R, (ERIRBLFEEDRE. 1927 £HEMABHRKZERFRFNBSINERLE
MR X—RINEEEZMIFAHEBAFTMBHER T #THLOEEHAL
M K OB HIR M R E R .

Henry Mintzberg ¥ 7 « B4 (1939—), REREHAZHBENEH Y
K, SEMEFROEERRAY. CEREER, NEXEELXTFH - HK
HEKAERRRYE. hEREFAUMEMERXIT, NEEMNEERHTERESK
BEXEHMBINME, ELEACFRNEERRAY.

\ Exercises

Part One : Special Terms

political economy

national income

economic fluctuation
B RAE BME

B A E NEHF

7 S £ 5T

Part Two : Situational Conversation

A: What is economic globalization?
B: It is a process that brings the market into full play. Also it reduces to the minimum



extent the level of government interference in economic activities.

A: Who will benefit most from economic globalization?

B: The developed countries will be the biggest beneficiaries.

A: What about the developing countries?

B: Most of the developing countries will be passively involved in the economic globalization
process.

A: Why is economic globalization an irreversible trend?

B: Economic globalization is the spontaneous result of the development of productivity.

A: Can developing countries benefit from it?

B: Yes, they can benefit from it.

A: Can you list some gains economic globalization can bring to the developing countries?

B: The industrial readjustment and upgrade in developed countries can help developing
countries introduce advanced technology and equipment.

A: How should the developing countries make use of the foreign gains?

B: They can promote the upgrade to their products and improve their competitiveness in
international market.

A: Developing countries should take active measures to embrace economic globalization
for their economic boomand unite closely and join hands to accelerate the process of
regional economic integration.

A: fHaREFF2BR1L?

B: 2 £MUE— IR, EXDPERETHNEM, THEERBBABUFXTZH
ST IR,

AR Z T 2RI B R Z 4% 7

B: RIAEZHRBANZAEE .

A: RIEHEZE?

B: REH AR EZAFEES 5L 2RI HE

A: N AL HF 2R — DA ] S A

B: &Ht &I RET IR RK ARG R,

A: ZIEHERGEN PIRAED?

B: i, ‘ENIREMPIRE .

A: REES |2 — L Br 2 RIS & R b B ST R A AL 7

B: RIAEZ M TV A% S ER BT RBHPERT #HeHNEARG5RE.

A: AR 24 5 v B RN R A P X L 2 W 7

B: BT LMERE™ S AR, RE™GEERTHNES .

A: B ERRCR BRI A 2Rk A E N5t BB AR, #
F I X 5T A AR
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Part Three: Reading Comprehension

For years, high school students have received identical textbooks as their classmates. Even
students have different learing styles and abilities, they are force-fed the same materials. “Imagine
a digital textbook where because I'm a different person and leam differently. My book is different
2 from your book,” said Richard Baraniuk, founder of OpenStax.

g OpenStax will spend two years developing the personalized books and then test them on
3&  Houstonarea students. The books will also go through a review and evaluation process similar to
traditional textbooks. Baraniuk expects 60 people to review each book before publication to
ensure its quality.
The idea is to make leaming easier, so students can go on to more successful careers and lives.
Baraniuk isn’t just reproducing physical textbooks on digital devices, a mistake that book publishers
have made. He’s seriously rethinking that the educational experience should be in a world of
digital tools. To do this means involving individuals with skills traditionally left out of the textbook
business. Baraniuk is currently hiring cognitive scientists and machine learning experts. Baraniuk
wants to use the tactics of Google, Netflix and Amazon to deliver a personalized experience. These
Web services all rely on complex algorithms to automatically adjust their offerings for customers.

Just as Netflix recommends different movies based on your preferences and viewing history,
a textbook might present materials at a different pace. The textbook which will be stored on a range
of digital, and devices will automatically adjust itself thanks to machine learing. As a student learns
about a topic, he or she could be interrupted by brief quizzes that evaluate whether he or she masters
the area. Depending on how the student does, the subject could be reinforced with more material.
Or a teacher could be automatically emailed that the student is struggling with a certain concept and
could use some one-on-one attention.

This personalized learning experience is possible now thanks to the wealth of data a digital
textbook can track. This data can be used to better track students’ progress during a course. Parents
and teachers can monitor a student’s development and provide in time more proper assistance in
one. With personalized learning methods, our students’ talents will be better developed.

1. What do we leam about personalized books?

A) Their quality will be ensured since they are developed by OpenStax.
B) They will be examined and judged before being published.
C) They will overlook different learning styles and abilities.
D) They will be much similar to traditional textbooks.
2. In which aspect have e-book publishers done incorrectly?
A) They have only put emphasis on leaming experience.
B) They have made it difficult to have access to e-book.



C) They have made it rather boring and inconvenient to learn.
D) They have just produced an electronic copy of print textbooks.
3. What does Richard Baraniuk mean by “the educational experience should be in a world of
digital tools” (Line3, Para3) ?
A) Education should employ the machine to improve learning.
B) Education should involve traditional textbooks in the digital world.
C) Education should include obtaining skills by the use of machine learning.
D) Education should reproduce traditional textbooks on the Web services.
4. Personalized textbook is beneficial to the students because
A) it stores the fixed material on different digital machines.
B) it quizzes the student to make them more confident.
C) it automatically presents movies based on the students’ preference.
D) it automatically matches learning material to the students’ needs.
5. Personalized learning experience may become possible owing to
A) a great many digital equipments B) the students’ continuous progress
C) agreat amount of digital information D) parents’ and teachers’ constant watch

Part Four: Translation Skills
wRANBERRIE L AR, BiE, ek, 30k ERE. RIFE.
FEE. G5, BAL, EHENESESE
HiFE
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tein], FAEA)TF, DMEERFRIAEEXAEEHE. XML EHER
BEE, JGELFAESL, MEEGFRBEFEE, FUEBFRUELEAN
BHE, BT ABATHIGELEAR. #aNER “There be” LM KRB FEL, —KE
EREESAM EIE, FaTFoE.
RERAMESELE AR, EiE, afe i A& EREERKER.
EEPARAFERAMRR R, LEBIARNBEEMNEREARE NSRS EANE XNEYE,
WAERTE N B AR Bk, FEDORIER R B AMY EARE, AT X
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AERRE R, MMOENAAEEE B FXAERRRRZIMXR. Bk, £
W E R EMANER . A4, EPGREMNEEEENA - E PR TRA S
SR EEM— AR . EREREE, DHRECEREN TR, B2, EdEE,
—RFIEFSCEEEMN R, —RBIEFCEBMHSE. W
(D What about calling him right away?
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