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PREFACE

In the current international competitive environment, firms build
strategic alliances to pursue for resources, institutional 1egitimac§,
technical legitimacy, and so on. Knowledge is one of the most important
strategic resources, and its acquisition, usage, and protection has
become a critical means by which firms improve performance and
competitive advantages. Since 1990s, knowledge management has been
laid more importance by academy and practices. Many famous companies
such as Toyota, IBM, and Microsoft have exeéuted knowledge
management, and they transfer knowledge through strategic alliances.
Knowledge sharing among partnering firms help alliance success, but at
the same time, many practices indicate high alliance failure rate and high
risks for partnering firms. Firm behaviors in knowledge transfer process
also impact alliance evolution and alliance stability.

Though enterprises in strategic alliances can share knowledge with
partners, they also face their partners’ opportunism and relational risks
induced by asymmetric or incomplete information, and incomplete
contracts. In order to cope with the opportunism and diminish risks of
knowledge leakage, firms take some knowledge protecting actions. This
leads to tension between collaborative actions and competitive actions,
and further leads to alliance instability. The dilemma between knowledge
protection and acquisition forces firms to balance the relationship to

realize the alliance stability.
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Driven by the problem, this book firstly explored the dynamic
evolution of alliances, the relationship between knowledge transfer and
alliance evolution, based on case study. Then we explored the following
relationships and empirically tested them: (Dhow the procedural justice
and distributive justice directly affect knowledge protection, knowledge
acquisition, and alliance stability. @ how knowledge protection and
acquisition impact alliance stability. @ the mechanism of two kinds of
justice affect alliance stability. @ what role alliance dependence plays in
the knowledge management practices and alliance stability relationship.

We propose procedural justice and distributive justice have direct
effects on alliance stability, and at the same time, they have indirect
effects on alliance stability through knowledge protection and
acquisition. In the current alliance studies, inter-organizational justice is
viewed as a governing mechanism to analyze the alliance operation and
outcomes. After a deep investigation on the relative literature, we
propose procedural justice and distributive justice may impact the alliance
stability through knowledge management practices. In addition, we
propose that resource dependence has moderating effects on the
relationship between knowledge management practices and alliance
stability. Then, we test the model and hypotheses by data set containing
205 enterprises in China. The results show that the model and 8 out of
12 hypotheses have been supported, and 2 partly supported. There are
some conclusions as followings: (D procedural justice and distributive
justice in the alliance both facilitate firms acquiring knowledge from their
partners, and at the same time diminish firms protecting knowledge; @
procedural justice and distributive justice in the alliance both have
significant positive effects on alliance stability, and knowledge

acquisition plays a partly mediating role in the main relationship; @
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there is a U shaped relationship between knowledge protection and
alliance stability; @ alliance dependence negatively moderates the
relationship between knowledge acquisition and alliance stability, but
has no significant moderating role on the relationship between knowledge
protection and alliance stability.

Comparing with the existing research, the contributions of this
study could be concluded in the following aspects:

First, in the alliance context, the dissertation studies relationship
between inter-organizational justice and knowledge protection. Up to
now, there are few empirical studies on procedural and distributive
justice in the alliance context, and fewer studies on the relationship
between them and knowledge protection. We extend procedural and
distributive justice from individual level to inter-organizational level, and
using 205 enterprises in Chinese emerging economy to test our
hypothesis. The results indicate procedural and distributive justice in the
alliance will decrease firms’ opportunism expectation for partners, thus
decrease knowledge protection.

Second, we investigated the effects of procedural and distributive
justice on knowledge acquisition and alliance stability. Though there
were many studies on the antecedents of knowledge acquisition, few are
about inter-organizational justice. Our results indicate procedural and
distributive justice both increase knowledge acquisition, which plays a
partly mediating role.

Third, our study put knowledge protection and knowledge
acquisition into an integrated framework, and explored their independent
effects on alliance stability. Alliance partners’ opportunism is a main
reason firms protect knowledge, and they coexist and co-evolve with

knowledge acquisition. Considering them simultaneously can help deeply
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comprehend alliance members’ behavior evolution and knowledge
exchange process.

Fourth, when study the moderating effects of alliance dependence
on knowledge acquisition and alliance stability, we actually put RBV,
KBV, and resource dependency theory into an integrated framework,
and explore how the resource dependency affect resource imitation
propensity. The negative moderating role of alliance dependency gives
practical implications for firms. When knowledge acquisition is low,
reducing the dependence on alliance partners will weaken the negative
effect of knowledge acquisition on alliance stability; when knowledge
acquisition is high, increasing the dependence on alliance partners will
strengthen the positive effect of knowledge acquisition on alliance
stability. This conclusion enriches resource dependence theory and

bargaining power studies.
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