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Chairman’s Words

Make Internal Control Great Again

For too many people , including business executives, control is
a negative term. That’s wrong. Internal control should not be
viewed as an expense, but rather a contributor to profit. Let’s
look at an easy to understand non-business example. When you

are held up by a traffic light you think your travel time is being

increased. Not true. Have you ever gone to a busy intersection without a traffic
light and watched how very slowly traffic moves through an uncontrolled intersec-
tion? Integrating multiple traffic lights into a system, which is a system of inter-
nal controls, speeds up traffic even faster than a single traffic light. Internal con-
trol not only improves productivity, but minimizes the cost of errors and fines due
to noncompliance to regulations. The Internal Control professionals need to con-
tinually market the value of internal control to their organizations. This can occur
in many ways. Perhaps the most effective is to estimate the value of controls
when they are installed versus the cost to build and operate internal controls.
Other effective marketing approaches include explaining that internal controls are
a part of a process ( Dr. Deming’s plan-do-check-act process model ) , and publi-

cize the potential costs of a lack of effective internal controls.

William E. Perry
Chairman Emeritus, Internal Control Institute
Founder of Internal Control Institute

Former President, Quality Assuarance Institute

January 30, 2017
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