S FEMLRFROS TREA AN RS
= cEBtEERERL MR

A4 21

— el aNaI e AR 4E AR 1B 14 S SEERFFEL AR I
Organization Transcendence

—How to Overcome Organizational Inertia and
Achieve Sustainable Growth

S

"/Fi 925 & TR AR A



/I\ﬂﬂ

[SESSISSIEEES357%,S

Orgamzatlon Transcendence
—How to Overcome Organizational Inertia and
Achieve Sustainable Growth

RS &

g 2 IR AR

IAGEMENT PUBLISHI



EBER®RE (CIP) ##E

AU —— AT SR 5 SIS SR / 1R, — bt SR AT
#t, 2017.12
ISBN 978-7-5096-5394-4

[.O#H- 0.0 I OKESI—SVEE—mE V. OF272
of A 0 CIP i (2017) 5 249082 5

YFadmiE: K
TAERAE: K OB WRF
AEENH] . HEF
TOEAKT: E U

AR A AT: ZFFE BT AT
e miiE XA s 8 S HERE A JE 11 2 100038)

% Ht: www. E-mp. com. cn

3% (010) 51915602

Bl Rl R RIKERIA PRA R

% B BEAE

A 720mmx1000mm/16

I | SE ((

¥ OB 2602 TF

B e 20174F 12 ASS LA 20174 12 A% 1K
45 . ISBN 978-7-5096-5394-4

E . 88.00C

REALETE ERED4LAR -

FUlgAHE A, WA EPBEAR, AR R 55 B R o 4
B Rt LR ESARINME 2 5

Hi%: (010) 68022974 k4. 100836



F

il

WML Es EARE S AR CH 30 4, 2R H5EEALIK
FHERFPHER -3, 30 55K, HEedAdfatRBAFTA
AHRFIA L FE RAAR B H AL FAELEEBERET T2 U4
A, WIEHRT —EAREENSERGUFTAASL,

B 1986 F | AF#BKE— LW EEMAEARA, #EH
W, BRCRIABK 14 T2 L LEMAAR, B2 db0H+
JE R ZMRABBIRAFE FRERBF LA, P, O 50 44
MEELLEHmERE; KEWMEBEA®REEASIIR, £+, B
EETHAF TARFANEREL 3436%, BRAEEFFAHZLL A
AP K 21.04%, HEH KitFET Nk R Tk 10%EE.

2015 Uk, BHFRANMTHE( R TFRETER L EHENE
W), BREWEINBRXE LB e P BHEBkERE,
FEM L ER R, iR, e, Tk, EZHEBEA,
RN F% 3R IR S K BR wk Ao AT AR S R R Rk, F B LA
WABSHA, AW EEFLHFLE, XAXAHLEEL
Wit —FRREIRAT H @&, LAY FALA PR LS T 442
T BT

F R FATA 2016 55 A 17 B 4B 428 T 45 )%
K2 LR R FRHEHHE: —ABAERHEBEKRTE, RRE T AR
HFEREAKF, CRETFTHFHALHEEBERE, —NEHEE
MABRMHFORRRTRALEERTI, —ANEALEGY F4

-1 -



) st b LRARI S TR

LA FHERLRTRALSRTS ., BHALEFTEAFEHLS
S, EEZARMEEKR FPARE ERHITRE. ALEFGOERS
SR EH TR, AEATRY, WFHELHAFAARTHERY
FEwlr, WEALHFIFELARTHERG EZAER, X%
FAEEAFASOIETFALHNFH L EERNGTAY FHAR
A A PR A . TARH IR R 2

bPEHALHFRATRALYEARY FALSFFH AN,
EAF AR E G TR TAE, A ADYEF
oA 2 BB A R A6 A AR, KW FALAT
ARG R FE AR, REBRBY FALHF R EAARKT,
PEALHF LA EEETREERS T 2012 FREAMEHT
(PEASFFWHEE CE) (LT RMAK (UE)), A 4 E T E
MAEE R EE AR, 2 S FHRE, (XLE) CERAZT.
Zvh. A @A AR EY FALAFHLEMHFRRNGHEF AT
&, FRFa AT HBRFRG.

T—%, MG FALRFEHLE TF, #F (LF) T14F,
BNAFIATETFEFHITEI EZJEAAY, AR GAIN
W aFARAR A, BLEAIHT . A AHutI, Ak, T

%, 4R HIL E B i ST, WEARSFFHARL
BERIFERGERIN, FiEkninF, JEFEHTRERLNIE S
RHEA DL RS E LA IR, MR PEYFASHFR A THA
A AR F AR AARE, LMMBIREEA L BH ., B ARG E L
BETEMWOAR. AEBRAARAZENE, £ “fhReARAT
A7, ZAMUEKEER., S PG AHESAXE, TAGEELL
A —AF S HRZE, FEAELASRK, BAEEL5H
B LR ARk, MAMETEERBERGEG ., YFHE
HEH L EMAAR LIZE I 56 EHD LS LEHT TAF
P ag e FHAE, UL E RSP EA, BARA, KA, 4

. 2 .



5 =@

A2 L FEEN ., ARPEDLEEE L, Babie (X
B) BEBRAL B ENPELRHERRRSH. BT, LA
&, ATEMFEAL T UERRBIBA R F I3,

B, RIMIFAERFLMEIR, UERALHFRAGE
=) AR AR AR LR R R R , B AT P S 3t A Ak A
BhER, LEARRBEBLFEHFHARFALERH, REK
FRFAKF, HHEBREEARRF LA SR P GER, A
2015 F7F44, PRELBH T AR ST EeEL, X Fits
FFHEE TAFRE T RS04 RER, LAY Pt
TEMARBT LA Mg R TR, (XE) kit P HiLLH
e, @mesBY FASHPHRE L SATAHE. T35
TEEERERR, NA BB FELRE T FioH 2L

ERBMFRMREKT, A, & Tl B 2R RE T
FERRROKRTEHGRS (LE) G FAS LS R, im
AR EZIRESD BT RER, REAR L (LE) K EERf S
&R,

F=, PHRIEFHTERETFHLAMFFRKREZFEERZ
MR, RFEFH30 35k, REALFEEZ, BUsE, e
B, AR A SR E KA 6 IR B AN URA T T S
g B &9 ssh, Mo 2 B AR B HAAR F 4R P A Rk 4 K B %
ﬁoﬁiﬁ2ﬁ+m%ﬁﬁ%ﬁ%%#:E%@?@%&\%Q}
FTERER L, RMNEZERAL ST, 2L EREY FiaF8E
AR LW EFEE D, BT “FREBARE ., S TAERF”
Wik, XEFMYER, RAFTEAFE., FPRBFFGH Fitd
FFEFERERAEER RS AR RN, AAPESE. +
B R FRARRZAEERRALAZ A PARKE . P EHS4K
MRS, R FHFUAR, X—WAAETRLF R, L
EFTEMGDL LS ELIRFT, EAFRMNEAR K. HeE s

= 3 .



D g b o AR RIS ALK

ke A SR ke, Ax—itaEd, REBRNME, B iE
B4, k. R, R, EFREFEFAGMHM, LEAKFTES
6. PEBFOERMRIE, BTZ, RESEHL, XLELE
L E B R, Bkt (X E) B3| FH FEHAFH LB
AR : —F @, ERBBIKESPINEFHFRTR, BHEEAS
A, #FAFRA., A—F @, EZYPEHAHCHERAFL LA, B
PEgLgEM, REAASE, $AREFASETEAFE . F
B4 ReAs . L% L5ERIKA, EARILMRERRKE, KIL
B e at AR . RIL AR Gt fe by &, TR A 3% A IR AL F
B4 &5 Kk A Aeid Bk R R

HHRT, SRBYFALAFREERER, EFHEWEE,
FOHBS R FALSFFHEE LT LTSN, A (XLAE)
ZA) M ERA RN, AIEFEHLEARY FALFT R
Fe ey ptiE ARAYESE, KA GRS RO TERLES
Fk, BFAFOAE IR RERARGBRESMLK, ARE
GRS AREEET, UG HUAKRE AT AR, £AAE,
AR T HZER, £FIPERKESRLS T EFOER
P, R B &R, FIME

P

+ EAASHF R K
PEALSFFRFEEERLN S A
2016 12 A 1 8



M =

KAk, AR EFEHRAARZRRPL L T HE BFRFET
o) T2 F X, EERFHUEE TR FABERS . EF L,
MRV AN R R YA T ERFTFERKEO EEZRA &,
B B L B ST A, R B BRI L AL A B, 5] 4 b 5 &) Fe A 47
F AR WA T ERBE T LT LR K B
Ko K, 284 F G Fothr %3 K5 4o TR H EATF A2
LAEMS HRA R, AIBABHEMREI TR ER LG TOE
SRk, AAWETARADG? stih, LALEEREBELA
ik EE, MARLBEASAASRGLER, KB ARKI L LA
MRt &, EREEIRIT. ECM AP ERAEERRT S &,
MR ERA, WAk FE, ARFT, HEHEL
bHFEREKW X R, AMBTHAERGERE FLE LS H
b H 4 ax K 69 A A LR

AP EEZAZQIEATILF@E: OB HEHEGEE.
AT XSG MERLTHRELERZ “REHEL” 92 B A
AT B AELE , A Mm A ST R EARE L, %
BRI T RABUF AR FHAAGMETRLRARSE,
REBLBREELZREEARBHTERERAGLER, mEAR
(fe A1) A X THCEABEEFIEGR TR ET “R
EHE” THHARBEHEHEAB X, QBILA B HEHGE E,
ELECIPS I AR TR TR LG o =S L A R A S S B A D)
dbFE ., AR F T AL PERA X AP . N5 4k S G
H LR (5540) WRGRAE A HEBEAITHER; REXFT
AATFAEAREAFTHRR., HEH. s RHFermmy X,
AA TR R M, R arALAE 488 Rk A st LA B K

-



) mimi— o b bT LRARIES EAH A

Fo R AT RS A&, SAMRITHEEA RBAER; A
AXFIAATABRA MR ELA LR ARKETEREZ, B
AT ZIRARGITHER, 2A A X FIRA “REELEFT,
THE 2 B B RIR T TR, RARAMLBGRE AN
My AL FEBiEREXFE IO PRSI — TR
2t # R LA LR GG R B A Ve eg AR AR AE R, At A R X F T 6 F A
A R 3B AL ;T B R AL R AT S PR e AR AR AR R AR K 5 3T xFan
AR AEHAARLER, -T2 E LS HN Ak F
Gt R R M AR AE R BB AL A N ] 4] dk F ey Ae 4
wEs] MEHERERZFALARATHER, EHETLAFRRET,
NGk S E TR S R R FR EAL, A5k T
4B L Vs PR AR AR AE B L AFF) R4, QU R E AR E
stepp el a2 A A ATAER, — R LIEAF TR, AR
PP LR R F I e B X AL AR GATAER, =
At RAEAF R A I, 45 MW T A 8] 4] dk § 6 e SR e R 4G
LRAAFAGEAYER, =B FEAREI, FIHRES
ANE ek FE ARk Xl # . FAXG I X AR LA R @A
WA R, A2 B Ve b 3t 8] A Ak F @ Ao R & X #7 . TR X4l
M A RAALAEGRATHER, ZEL&BERETBFIAANGIIEIR
B F 4o iR V5 R A T Al e .5, @R ey e R, il 2
FTE NG EF ML, LRARERFRERFARTFE
HRAREAFEREK, REDHEIARBETHAREF A ITHAR
P f iRt SRk ETEZRF, AR ETFRSRAR
S LEHSERE, NRETFAEAAREREITHIGHAR LT RS
BBt AT 4L LR MK eE | 45 My A AL 1A BRH 5 Sh 3R R B AR I BT &Y
FHX, BREABLER, ARER% SMfe b B AL LRI
MAESERAYS AR ETEEHERKLANETZRE, OXT
LA 4R B A b e T AL AR T e TR M M, —AMEE
G MEERR R ERABIIER, EXELSIHESRD
MAFRRRGER L, KPIAHB L AAWERZ T, FA
“TPML” A% H, L EambE L AE X R0 B FTH
5] . RBIR G e EH IR MR G SRS, HIEIE BRI

e 2 .



s =26

AL, B K EFTRAGEHEABR ELEEF XN RIZH/RBEEIL,
s EHRBEENSRITRTF, BEFPAZTTAEAFENS B RS S
FEHEMLH . R AA AR UR KB FEHRATIR T, KIS A
b F @ e ML FE N R KRN EEZA AT E, BB AL
MR E R IA LI R KOG X RTINS L FEFH
LB REEGF A, '

AdalFHza. OREEXT “NEHE" 69208 WHE M A R
SATAHE G , B IR A IF IR 0 Ao b b B AR AR M 2R L 69 AR R BT R
AR, ML R Foh EEAR P E . AFRZ A RBILBEBANE
3 M LR LR Ve MR A R 69 oL AR, SR A TR A Bh UL 64 PR 22 8
Kah, SR HEBRGLEMFERITZE, REMBERAN ZAY
LHLRPEPE A At AR, QA IR G LIRALEHGE Z,
B BF4L LA Riba e tER . QA BEXY S ALEY
AR E R SR ERK XA EEZR L, QAR HEHRLA
AR SR K R X AAFAREFEARESZE, OME G L
LR R NG S HIER, @ LHRAREFELEE, KB
AT “MeFH”, MEHALNIETHA . £FHRGFEHH
B, LS EE (EHF). HL&kiF (G&F) sl (R
B) G9PEER, MMt EIRIFLE R K S ATEER

Rl AWM, NEALRFE; EMEFT; FHERRS;
AT A 40 4R



Abstract

Organizational change has long been regarded as the main way
for enterprises that actively adapt themselves to environmental
change. However, organizational change in practice is often difficult
to achieve. In recent years, organizational inertia is gradually
considered to be an important factor restricting organizational change
and sustained growth. At the same time, with the change of
environment, some studies have found that the corporate entrepreneu-—
rial orientation and organizational learning gradually become the main
way that mature enterprises respond to environmental change actively
to achieve sustained growth. However, how and to what extent
entrepreneurial orientation and organizational learning overcome
organizational inertia is still unknown. Whether the firm can achieve
the sustained growth after overcoming organizational inertia? In this
regard, it has no convincing conclusions both in theoretical and
practical level. This book takes mature enterprises as the research
object, and'applies theory research, case study and questionnaire
survey to construct the theoretical model to explore the relationship
among entrepreneurial orientation, organizational learning, organiza—
tional inertia and organizational sustained growth in order to reveal
the formation and evolution mechanism of organizational inertia.

The main contents and conclusions of this study are as follows:
(D The factors that strengthen organizational inertia. Based on
literature analysis, we construct the theoretical framework of the
generation of organizational inertia which is based on environment

and path which are called “double —locking” . After integrating the
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related research perspectives of organizational ecology, new
institutional organization theory, path dependence and RBV, we
think that organizational inertia results from the environment locking
and path locking, and the definition of core capability from resource
( capability) based view precisely describes the manifestation of
organizational inertia under “ double locking” . @ The factors that
weaken organizational inertia. By the long runs and time-—series study
of ZTE, we reveal the mechanism among entrepreneurial orientation,
organizational learning and organizational inertia: Corporéte entrepre—
neurial orientation can effectively overcome (or weaken) organization
insight inertia and action inertia. Exploratory learning is benefit for
the generation or discovery of new technologies, new products, new
opportunities and new organizations, is good for overcoming
organization insight inertia and action inertia and stimulating the
organization to improve existing technology and the path of
management as well. Exploitative learning is conducive to improve
the technology and the path of management directly, so it’s better
for overcoming action inertia. But exploitative learning emphasis
“ work hard” which may result in path locking and ultimately
strengthen the organization insight inertia. Through the mediating role
of exploratory learning, the corporate entrepreneurial orientation can
further reinforce positive effect on overcoming organization insight
inertia and it will strengthen positive effect on overcoming
organization action inertia by the mediating role of exploitative
learning. Exploitative learning can strengthen organization insight
inertia, which weakens the positive role of corporate entrepreneurial
orientation on weakening organizational inertia in some extent. The
environmental change has a regulating effect on the relationship
among entrepreneurial orientation, organizational learning and organi—
zational inertia. In frequently changing environment, the positive role
of entrepreneurial orientation on organizational learning and organiza—

tional inertia can be strengthened. @) The organizational inertia can
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regulate the process of organizational innovation as situational factors.
Though the empirical research, we find that organizational inertia
has a negative regulation on the relationship between organizational
dual learning and organizational performance. The structural inertia
also has a negative on the relationship between corporate
entrepreneurial orientation and ‘strategic changes. Further—more, we
find that the learning procrastination negatively regulates corporate
entrepreneurial  orientation and  exploratory and  exploitative
innovation, but experience inertia positively regulates the relationship
of corporate entrepreneurial orientation, exploratory innovation and
exploitative innovation. This conclusion has changed the opinion that
knowledge rigidity is not conducive to innovation in dynamic
environment. (4) The result of organizational inertia. Through the case
study of Kodak, we found that overcoming organizational inertia did
not mean a successful organizational change or a sustained growth.
Although the organizational change is an important factor which can
broke organizational inertia and promote the sustained growth of the
enterprise in a dynamic environment, but whether organizational
change could eventually promote sustained growth or not depends on
whether the organization can establish a new model of organizational
strategy , structure and culture and the suitable external environment
or not. As the conclusion, organizational strategy, structure and
culture and the matching between dynamic environment and them are
the important factors that influence the relationship between
organizational change and sustained growth. () Based on Organizational
Dynamic and Bivariate Perspectives, how to overcome the organiza—
tional inertia. Firstly, constructing an evolution framework of
dynamic capabilities aimed to avoid the negative effects of
organizational inertia. Based on the integration of existing research
results of dynamic capabilities, to avoid negative effects of
organizational inertia, we should make “market opportunities” as a

guide to build dynamic capabilities which consist of search routines,
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selection routines, and refactoring routines in the organizational
level. In this regard, organizations can adapt to environmental
changes. Though changing the basis and combinations of the
organizational resources and capacity, the organizations can discovery
potential opportunities. Besides, they can form a dynamic and
competitive advantage by choosing diversity of potential opportunities.
Secondly, though exploring the dual path of organizational growth,
we find that the corporate entrepreneurial orientation and network
capacity are important antecedent variables to obtain the duality, and
we also find the relationship of innovation growth between ambidextrous
organizations and mature companies will be influenced by the
corporate entrepreneurial orientation and some other organizations
situational factors.

The innovations of this book are as follows: (O This paper
proposes an analysis framework of organizational inertia based on
“ double locking”. Though integrating the results of environmental
choice theory and path dependence theory, this paper analyzes the
inevitability of organizational inertia from two aspects: The locking of
external technology and system environment and the path locking of
internal path self —reinforcement. Based on the inertia theory of
resource—based view, this paper analyzes the structure characteristics
of the organization inertia, and ultimately we could build a more
systematic model of organizational inertia generation process. @ We
find the factors which are used to overcome the organizational inertia
also strengthen organizational inertia. (3 We find that the dynamic
coordination of organization inertia is-an important factor of affecting
organizational change and sustained growth. (4) We find organization
inertia can promote organizational change and hinder organizational
change as well. () We aim to construct an analysis framework about
negative effect of avoiding organizational inertia. Though literature
review and theoretical discussion and based on the “ opportunity

logic” , this study conducts organizational search routines, selection

« 4
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routines, and refactoring routines, and drives the circle of chance
generation, chance selection, and chance reservation, and then

forms the analysis model of sustained growth.

Key Words: Organizational inertia; Corporate entrepreneurial
orientation; Organizational learning; Dynamic capability; Ambidext—

rous organization
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