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Abstract

This report includes a general report, special reports and case studies. The
report summarizes achievements made in last five years and analyzes new challenges
facing member societies in the coming five years, from the perspectives of empirical
study.

The general report summarizes achievements of member societies in the past
years to serve labor force in science and technology , serve strategy of innovation-
driven development, serve scientific competency building of citizens and serve
party committee and government. Meanwhile, the report highlights some
problems, and proposes six aspects of proposal as strategic direction.

Seven special reports sum up the challenges of member societies during the
12" Five-Year and propose feasible development proposals. The special report on
Academic Exchange proposes building a demonstration brand, creating a
“ conference-exhibition-business” model and improving the academic evaluation
system. The special report on Scientific and Technological Talents Preparation
analyzes the unique advantage of member societies in personnel training,
recommendation and evaluation. Furthermore, it defines member societies’s role
in joint talent training among universities, research institutes, industries and
corporatesestablishinga science and technology talent incentive mechanism and
building a technology innovation think tank. The special report on the Institute of
Science and Technology Journals describes the main problems in the journal
publishing system, academic quality and other aspects. It then focuses on English-
language journals and digital journals and strengthens the management of journals to
improve quality and academic impact. The special report on the Internal Structure
of member societies Optimizationanalyzes the organizational structure, internal
governance, development of member services and information technology

building. Member societies as a third party involved in the assessment section
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presents big data mining and “Internet plus” as the key starting point to improve
the effectiveness of the assessment results, to enhance the credibility of the
assessment. The special report on the Financial Management of member societies
proposes a clear direction to the internal control system regulating the construction
and management of the development of market efficiency. The special report on
Capability Upgrading of member societies suggests that societies should brand public
service and provide ideas for government.

Case studies focus on major events of national Society happened in 2015. The
cases aim means to provide examples for reference. The five cases are Chinese
Mechanical Engineering Society ’s experience in Engineering Education Accreditation, Union
of Societies for life science building experience, The Chinese Institute of Electronics’s
experience in holding World Robot Exhibition 2015, Chinese Chemical Society’s experience
in assessing State Key Laboratory, Shenzhen Science and Technology Association experience
in “innovation driven” project. Particularly, the building of Union of Societies for life
science life science has significance meaning, because it is the first case of Union of
Societies building in China. It provides valuable experience for the overall Union

of Societies building between other fields.
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