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Research on Service-Oriented Manufacturing to Promote

"Variety-Quality-Brand" Strategy of Textile and Garment Industry
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(School of Economics and Management of Chengdu Textile College, Chengdu, Sichuan 611731)

Abstract: The study had a further discussion about the path to upgrade of China's textile
and garment industry and deal with reform of the supply front, and researched on
service-oriented manufacturing to promote "Variety-Quality-Brand"(VQB) strategy of textile

and garment industry. Studies suggest that: Service-Oriented Manufacturing(SOM) is to serve
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customers as the goal of manufacturing, can effectively enrich the variety, improve quality,
create brand, to achieve customer satisfaction, and enhance the industrial competitiveness. The
interaction of supply and demand is the key as upstream and downstream synergies. An open
and win-win industrial ecosystem of information should be build, promote enterprises and
cluster collaborative innovation towards service-oriented manufacturing. Studies suggest that
Service-oriented manufacturing may practice the SOM-M type, SOM-Q type or SOM-B type
value chain (smile curve), and to play the coupling relationship and the collaborative
improvement of VQB. Finally, several strategies that help to achieve a demand based service
(Manufacturing) are proposed.

Keywords: Service-oriented manufacturing(SOM), Textile and garment, Variety-Quality-Band(VQB),

Alue chain, Informationization ecology
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