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Unit One
PRE-FLIGHT BRIEFING

Section 1 Background Information

TEXT

After cabin crew log their arrival time at the operation office, they fill in necessary docu-
mentation such as customs, immigration, and log timing sheets. They then meet the Flight
supervisor ( Purser, Senior cabin crew member), Captain, and other members of their

crew.

Before a plane is ready to be boarded, checks need to be carried out and meetings held be-
tween flight crew and cabin crew, and then between the chief cabin crew member and cabin
crew. There may also be other briefings during the flight, before each period of duty and
also during emergencies. In most countries, these meetings are compulsory and are re-

quired under national aviation regulations.

The aim is to make sure there is a common understanding between all crew members.
Teamwork , good communication, and planning are emphasized. Many cabin crew and
flight crew have to work closely with colleagues they may not have met before for long peri-
ods and it is important to quickly establish synergy. A briefing usually aims to encourage
interactive communication between all crew members and includes questions from crew
members and an exchange of information. There is an emphasis on the principles of Crew
Resource Management (CRM) to ensure that the crew works as an effective team. Brief-
ings are held in a designated room or aboard the aircraft, and the time they last depends on

the number of the crew and specifics of the aircraft.

N
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The flight crew to cabin crew pre-flight briefing will usually include the en-route weather,
the estimated flight time, information on any unusual situations, cockpit entry procedure,
emergency and communication procedures, and anything the flight crew or the cabin crew

need to discuss related to the flight, (e. g. special cargo, flight crew meals, etc. )

After this the Purser will lead the cabin crew briefing. The briefing is addressed to all cabin
crew members and will highlight any specifics of the particular flight. It may start with in-
troductions, especially if the crew do not know each other. It will then include details of
the particular flight (the flight number, destination(s) , departure time, estimated time of
arrival, aircraft registration, etc. ) . It will also include any special information, such as
number of passengers and any special requirements for passengers or maintenance issues
that may affect the flight. The Purser will define responsibilities for the flight and will often
ask safety related questions to ensure that each crew member is aware of what is expected in
specific situations in their designated position on board the aircraft. There will also be a re-
view of the operating procedures to ensure that the cabin crew understands the importance
of carrying out their duties in accordance with the Operator’ s Standard Operating Proce-
dures (SOPs) and emergency procedures. It is part of the briefing to provide the cabin

crew members with the chance to ask questions to clarify any details.

When the cabin crew members board the aircraft they go to their assigned stations. After
stowing away their baggage, they perform an emergency equipment check at their crew sta-
tion. The cabin crew is responsible for checking the emergency equipment at their station,
in lavatories, in overhead bin, in cupboards, and under the seats. It is the cabin crew’s
responsibility to write all discrepancies on the Emergency Equipment Checklist. The as-
signed cabin crew member then ensures that all catering items, food, dry goods, bars, and
duty-free are on board and are stowed in their appropriate places before passengers arrive.
The cabin crew member responsible for the galleys counts passenger meals and crew meals,
and advises the Purser. The cabin crew is responsible for ensuring the cabin is safe for
take-off. Security checks will also be done under seats, in seat pockets, in overhead bins
and compartments, in magazine racks and in the crew seat area. This will also be carried
out in waste bins, galley lockers and in the trolleys, as well as all areas of the toilets. Any

suspicious items are reported to the Purser.
NOTES

Purser: On modern airliners, the cabin manager ( chief flight attendant) is often called the

purser. The purser oversees the flight attendants by making sure airline passengers are safe
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Unit One PRE-FLIGHT BRIEFING

and comfortable. A flight purser completes detailed reports and verifies all safety proce-
dures are followed.

Senior cabin crew: cabin crew appointed by the operator to act as chief/lead cabin crew of
the cabin crew and to take orders directly from the Captain.

Captain: also called the pilot in command (PIC), the person aboard the aircraft who is
ultimately responsible for its operation and safety of that specific flight at all times.

Crew Resource Management (CRM ) : a set of training procedures for use in environ-
ments where human error can have devastating effects. Used primarily for improving air
safety, CRM focuses on interpersonal communication, leadership, and decision making.
Standard Operating Procedure (SOP) . a set of fixed instructions or steps for carrying
out a routine operation or in a given situation.

Emergency Equipment Checklist; a list of items related to emergency equipment onboard
the aircraft for cabin crew members to perform the professional checking according to the

cabin crew manual.

Section 2 Language Practice

VOCABULARY BUILDING

briefing n. &
pre-flight briefing AR HER 2>
Chief Purser FEFESK, BiLH
long-haul n. K&
observation flight WREE KT
First Officer Il 2 dp
departure time A2 WA [A]
estimated time of arrival (ETA) TSR R ]
flight time TKAT I [E]
flight number =
destination n. HBYHL
aircraft registration KHLEM S
business class RI%5 e
economy class ZUTHe
passenger load HEE

special requirement FEIA K
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main door iET]

over wing exit HEdkAET]

sliding window 2 T 0

galley n. (ME, ¥HLL) H5
first aid 28

service sequence IR %5 F2 ¥

flow control (ZH3CiE) i 45 il
cruising altitude AL = B

headwind n. R

storm n. HRE

turbulence n. HHE

strap in E o o

cockpit entry procedure B REHE AT
frequent flyer ] &

electronic cigarette 7 4

disembark v. B &AL

PATTERN PRACTICE

Greetings and Introductions

Meeting someone for the first time and introducing

Hello! / Hi!
How do you do?

Glad /Pleased /nice /delighted to meet you. My name is. ..

Good morning/afternoon/evening, my name is . . . Pleased to meet you.

It is my pleasure to introduce myself to you.

Greetings for people you have known

I am (pleased /glad) to meet you again.

It is (good /nice) to see you again.

I haven’t seen you for ages/since. . .

Did you have a good (time/trip/holiday) recently?

How are (you doing /you keeping /you getting on / things with you / things going) ?

(pretty good/ not bad/ perfect/ just so so/ couldn’t be better)
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Introducing others

I’ d like (to introduce/you to meet) ...

May I introduce you to. .. ? She/he is my colleague.

I’ m sure (you’d like to meet. .. /you haven’t met before) .
Ladies and gentlemen, allow me to introduce our captain. . . to you.

( Have you met/Do you know) ... 7

Seeking information

Asking for information

Can you tell me / Could you tell me. .. ?
[ wonder if you could tell me. . .

Can I ask you a few questions?

I need to ask you a few questions.

Excuse me, would you (mind telling / be kind enough to tell) me. .. ?

Asking for more information

Could you tell me a bit more about. . . ?

Sorry, but I’ d like to know more about. . .

l Sorry to press you, but could you tell me about. . .
I didn’ t quite follow what you said about. . .

Sorry, that’ s not quite what I meant. What I really wanted to know was. . .

Asking for clarification

Could you tell me / say / go through that again, please?
Would you (repeat it / say it again) ?

What do you mean?

What did you say?

What was that again?

DIALOGUE

Dialogue 1

( This is the beginning of Cabin Crew pre-flight briefing conducted by the Chief Purser
named Kristine. )

Chief Purser:. Hi! Good evening everyone, and welcome to flight QR889 to PEK and

. 5.
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come back. Before we start, please check your passport details. .. I am your Chief Purser
in charge of today’ s flight. First of all, let’ s start a round of self-introduction. If you have
any background or special skills which you think would be helpful for this flight, please do
let us know. I’1l start from myself. My name is Kristine, I’ m from China, 1’ ve been
flown for 8 years, no medical background, and I can speak Chinese Mandarin and a little
bit Japanese. 1’ d also like to introduce you to your Purser, Marie, who will share the re-
sponsibility with me. Today we have a new long-haul crew member joining us-Sally. This is
her first observation flight. Welcome to join us, Sally. You’ll be working with David, so if
you’ re unsure of responsibilities, I’ m sure he’ 1l be glad to help you out. OK; everyone

self-introduction, please!

Dialogue 2

( This is the rest of Purser to cabin crew pre-flight briefing. )

Chief Purser: Well, let’ s go through some flight details. Today is Friday, 22nd July
2013. We are operating flight QR889 DOH-PEK with Captain Raj and First Officer John.
The departure time is 20:50 and the estimated time of arrival is 5:20 in the early next
morning. We will be flying A7-BBE which is BOEING777-300ER with the capacity of 24
passengers in the forward cabin and 335 in the rear. Today we will expect 8 passengers in
the business class, 150 in economy; it’ s quite a light passenger load! Luckily we don’t
have any special requirements for passengers either, so the flight is easy (smile) . OK, as
usual, 1" m going to ask you some safety and service related questions. Are you ready?
All Crew: Yes!

Chief Purser: (turn to Diana) Diana, could you please tell us how many doors we have
on this aircraft and what they are?

FA 1. There should be two types of doors and 10 in total. Those are 8 MIAN DOORS ( L1,
R1, L2, R2, 14, R4, L5, and RS) and 2 OVER WING EXITS (L3, R3) .

Kristine: Good, but Diana, when we are talking about the doors, please don’t forget the
2 SLIDING WINDOWS in the flight deck!

FA 1: Oh, yes! Sorry about that, Kristine. There are totally 12 doors.

Chief Purser: Right! Now I will define your positions and door responsibilities. Diana,
you are our R1 today, in charge of the Rl door and the business forward galley. Gloria,
you will be L2 today, in charge of L2 and R2 doors and business second cabin row 5 to 7.
Daisy, L3, Sally R3, Emma R4, Linda [4, all of you 4 guys will be working in the econo-
my! Are we all clear about the positions?

ALL Crew: Yes, Madam!

Chief Purser; Safety is always our first priority. We should be cautious about the safety

<6



Unit One PRE-FLIGHT BRIEFING

and first aid issues anytime. (turn to Marie) Marie, is there anything you’d like to em-
phasize regarding the service today?

Purser: Yes. The attitudes are the major part of our cabin services to our passengers.
Please remember to be nice and friendly to our passengers, When we talk to a passenger,
mind our tone of voice, body language and use the eye contact.

Chief Purser: Thank you very much, Marie! All right, since the flight is quite long; some
passengers may want to get some rest in their flight. Do minimize the galley noise because
the galley is very close to the cabin. Ok, speak softly and walk quietly. Anything else you
want to add before we leave?

FA 2. Yes, Kristine. | didn’t catch the drink service sequence.

Chief Purser: Well, after we finish the first meal service, we start to offer the drinks in
every 30 minutes. Most of the passengers will fall asleep by the time, don’t wake them up!
Just offer to those who are awake. Are you clear, Linda?

FA 2. | got it, thank you, Kristine!

Chief Purser. OK. Have a happy flight!

Dialogue 3

(After all crew on board, Kristine makes a PA. The Captain conducts a briefing to
Cabin Crew members. )

Chief Purser: This is Kristine from L1 station, all crew please come to the first class cab-
in. Captain wants to have a short briefing for us.

Captain: Good evening everyone, my name is Raj, from Bombay India. I will be your
commander for this flight. This is my First Officer John, from UK, and today is also his
training flight. The estimated flight time will be about 8hrs 30mins, maybe a little bit lon-
ger than we expected due to the flow control. I’ m not happy about that. The cruising alti-
tude will be 34,000 feet. And the weather in Beijing is good, but hot. John, you have a
word about the weather during the flight?

First officer: Yes, thanks, Raj. We might meet some strong headwinds and storms about
one hour or so into the flight when we are crossing over the HIMALAYAS. . . so we will an-
ticipate some moderate to severe turbulence around that time.

Purser: Sorry to cut in. [’ m a little bit confused about the timing. That’ s the same time
we start the meal service.

First officer; I know, Marie. But we have to delay the meal until around 22. 10. We
should be clear of turbulence by then.

Captain: Thanks, John. Don’t worry too much guys anyway. We’ll try to give you as

much warning as possible and it may be necessary for the crew to be seated and strapped in
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