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During the last decades the nature of creative jobs is dramatically evolved. The increasing flexibility of work
styles influenced the way designers, artists, and professionals in general approach their daily activities. With
growing computational power of mobile devices, and virtually ubiquitous access to internet and cloud ser-
vices, jobs are being separated from a determined location and time. This shift is having significant conse-
guences for the way traditional workplaces function. To reflect the fast-pace changes of the work systems,
office spaces have gradually incorporated new functions and activities, including areas for socialize and
relax, flexible working spaces, and open zones where traditional spatial hierarchies are abolished. Offices
seem to have a tendency to relate to other urban public spaces, such as squares, coffee shops, and lobbies.
If, on the one hand offices are patently trying to reflect a structural change in the nature of work by be-
coming more open, connected and global, studios, on the other hand, seem to mainly concentrate on the
activities carried out in them. Studios are creative spaces where ideas are born, developed and tested, and
have been given life. They are also the place where reflection, iterative thinking process, and design produc-
tion take place. Design-related activities in studios usually expand to become places of socialization, with
exhibitions, display and public events. Contemporary studios embody the variety of tasks and activities that

characterize the creative and professional work today.
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Theoretical Review on the Role of

Workplaces for Cities

‘FRAAFIEEE SN T TIEFIR 3 A F R &M A T (AECOM 2014)
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“Young talent wants to be in a place that is fun and blurs the boundaries between work and social life” (AECOM 2014)!

With the emerge of new communication technologies, the perception of living and working has changed tremen-
dously.2 The increasing combination of the internet and mobile technologies have altered the long manifested
relationship between geographic location and socio-economic activity. New institutional structures are emerg-

ing and the everyday routines of the individuals are breaking apart. Furthermore our consumption has accelerated
rapidly: the “owning something” moves on to a “just using something immediately”? Even though the individual work
performance can be obtained without physical presence nowadays, a strong demand for spatial proximity to locate a
so called workplace is still present. In this very moment a variety of new spatial concepts in which economic activity,
social interactions, learning and community formation emerge, illustrates the new dynamics of our social life.* The last
few decades have seen significant shifts in work styles and the workplaces needed to support them, raising questions
for what these might look like in the future. As new kinds of skills and work styles become more important, what role
will the workforce need to play, and how will the nature of office space and the supporting infrastructure need to
change to support this? The following issue examines architectural approaches for the city as workplace, in particular
the consequences for cities all around the world with their dense concentration of financial and professional services

firms, their young and highly skilled workforce, and their diverse range of workspaces.
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Talking about the physical elements of the workplace, it's necessary to admit that it has become a problematic
concept as work began spilling in all sorts of alternative locations. While the knowledge economy has grown tre-
mendously in the last four decades, researchers have not paid much attention to the new needs of the physical
workspace.® But the physical space remains a critical element in the organization of processes, activities and ultimately
the power structure of any organization.® In the knowledge economy, office environments are still governed by the
paradigm of rationalism - designing workplaces in simple and efficient ways and mostly benefiting the clients or
customers rather than the employees occupying it

Over the last 30 years, technology has had an increasingly profound impact on how we carry out work. In 1985 the
Apple “Mac” introduced desktop icons, Windows Excel was launched and the first “.com” was registered. These and
other innovations provided the first glimpses of how work was going to change. But few could guess, how fundamen-
tally it would alter work styles — with the later arrival of mobile phones, laptops, the internet, email and social media.
Reflecting the wider macro-economic transition from labor intensive work to knowledge-based work, the role of the
office was increasingly acknowledged as enabling people to interact and collaborate. The office was expected to
provide a wider range of settings in which individuals and groups could work in more dynamic ways compared with
much of the more solitary work of the past. The office was becoming less a place to go to work and more somewhere

to visit and interact with colleagues. In parallel, the impact of “Big Bang” in 1986 meant that for example London be-
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came an epicenter of many of the changes in office design. The property industry responded with a new built form —
for example the Broadgate buildings of 1987 onwards (1&2 Broadgate by ARUP). Raised floors, drop ceilings and deep
plan floors were all symptoms of the new era. The office building specification has not changed significantly since this
period. The financial crisis in 2008 created a renewed focus on cost and the use of workplace to improve corporate
efficiency. The need to address profit and loss pressures led the focus on the real cost of property, and many organiza-
tions pushed for notable reductions in space demand. Advances in mobile technology meant that working on the
move and working remotely, outside the office, was no longer hindered by unreliable technology or poor connectiv-
ity.

Nowadays, the increasing demands of the workforce can be seen as result that followed in terms of globalization and
the impact of technology on work activity which transformed the profile of the workforce. Employees are generally
younger and more highly qualified. Much has been written about the impact of Generation X and Generation Y on
the workplace, but there is something of a generation myth in this debate which ignores the impact of wider social
changes. While we now have four generations in the workplace, they are quite alike in expectations. Providing them
with choice and flexibility became one of the major priorities to attract the best talents. There are four aspects that
count the most:

- Choosing the place to work — inside and outside the office — which is facilitated by ubiquitous connectivity
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- Opportunities for sharing knowledge, collaborating and socializing

- Efficient and inexpensive transportation supplies to the workplace

- Good local amenities including coffee shops, retail and restaurants

- Additional access to leisure facilities such as bars, theatres, gyms

The fundamental link is “choice”. The workforce nowadays demands choice at all levels: career development, local
retail, work-life balance, leisure and so on. This expectation of choice is increasingly reflected in the workplace, where
employers are seeking to provide more services. The shape of the workplace is also changing towards a more “active
design” to ensure that people move more at work. Furthermore, the increasing number of contract or freelance work-
ers employed for specific projects and expertise, or to supplement in-house resources in the short-term will also have
an impact on the workplace. As corporate boundaries are becoming more permeable, the quality of the workplace,
location and the surrounding facilities have to attract these workers too.

In this very moment, the emerge of coworking space is changing the office environment. Coworking is a broad term
that has been rapidly expanding in recent years.® The term refers to the practice of working “alongside each other”

in a flexible and shared office environment where desks can be rented on a different basis and where like-minded
professionals form a community. As being an urban phenomenon, Coworking spaces have been developed mainly

in cities to encourage collaboration, creativity, idea sharing, mentoring, networking, socializing and generating new
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business opportunities for small firms, start-up companies and freelancers who typically lack the resources of large
organizations.® Summarizing several concepts and comments about Coworking Spaces in the present academic dis-
cours, the following definition tackles the main aspects:

“Coworking is an integrative and flexible business and work model which focuses on the demands of entrepreneurs,
creative and knowledge workers. Every Coworking Space underlies the five values collaboration, community, sustain-
ability, openness and accessibility. Alongside of the concrete workplace, the setup of networks for exchange, innova-
tion and education stands in the foreground which supports the new entrepreneurs”.”®

This explanation on coworking is just one example to show, how the design and management of workplaces nowa-
days must respond to choice and diversity by providing continuous adaptability, as well as delivering unigueness of
experience and amenities. The present office needs are focused consistently on addressing the following issues:

- A shift from fixed, long-term leased space to flexible and on-demand space

- Less space, used more efficiently, and more effectively

- Space being a medium for expressing corporate culture and values

- Design for continuous adaptability and diverse usage patterns

- Activity-based workspaces providing for collaboration, concentration, communication, creativity, confidentiality and

contemplation
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- Use of shared spaces as a means to facilitate collaboration

- Provision of amenities and services

- Creating and managing memorable experiences to attract talent

The choice of office design depends on both economic incentives and ideas about performance. Although research
shows mixed results", it is a widespread idea that communication improves in open-plan offices in comparison to cell
offices. Although it has been suggested that the office design may explain up to 15% of employees’ performance?®,
measures of performance for white-collar workers are usually more difficult to assess than workspace costs. This
impedes estimation of the financial consequences of removing the walls and implementing an open-plan office
design.” Within this context, a key lesson is that the traditional relationship between headcount growth and space
demand is changing, resulting in “spaceless growth”, This issue must be approached in the present — together with
the establishment of new opportunities to work. This will enable organizations to both attract talent and manage
their real estate with increased flexibility and adaptability. As some projects will show - such as the Cai Guo-Qiang
Studio or thé San Jeronimo 17 Office — the understanding of workplace is very heterogeneous. This book will examine
how office spaces are designed nowadays, how they function as zones for creative interaction and how they serve as

link between the workforce and the city. Andreas Marx
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Cai Guo-Qiang Studio

The renovation and expansion of Cai Guo-Qiang'’s studio in
New York, led by OMA Partner Shohei Shigematsu, organizes
the studio’s multiple functions around a central, light-filled
courtyard. The studio, located in a converted 1885 school-
house in New York's Lower East Side, previously consisted

of one floor on the ground level. The expanded space now
includes both the basement level and an adjacent storefront
on First Street. Now twice the original square footage, the
expanded headquarters enhances the artist's capability for
production, exhibition and reception.

"A series of distinct vertical connections from the street level
illuminate the cellar level below,” commented lead designer,
Shohei Shigematsu. “Natural light from the courtyard filters
down through a series of light wells composed of walkable
glass panels and a reflective bamboo vault. Inside, a central

stairwell provides circulation to the lower level, as well as a




