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Wanda is dedicated to gain glory for the nation through estab-
lishing its own hotel brand. It is expected that Wanda Hotel Man-
agement Company shall lay a solid foundation in three years and
esfablish the brand in 10 years. Keeping current speed and quality
of hotel development, with the joint efforts for all parties, and le-
veraging the strong capacity and brand of Wanda Group, Wanda
Hotel Management Company will certainly impress the industry in
a few years' time.

Wanda Group is the first in China that has established a luxury hofel
management company, It is a pity that China can build “atomic
and hydrogen bombs and man-made satellite”, but so far has yet
its own luxury hotel management company leaving the market
totally controlled by multinationals.

Against this backdrop, Wanda decides to set up its own luxury
hotel management company in honor of the nation. We are con-
fident that Wanda's luxury hotel management company will estab-
lish itself in five years and become a key intemnational player in 10
years,

Wanda's goal is to become the world’s No.1 in such sectors as
shopping center, five-star hotel, cultural industries and tourism with-
in five years.

—Selected from Wanda Group Annual Review 201 T by Chairman
Wang Jianlin

Wanaa Institute Commenced, Chairman Wang Jianiin Taught the First
Lesson

Wang Jianlin
Chairman of Wanda Group
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Wang Jianlin, Chairman of Wanda Group, is instructing works of the
Institute
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38 five-star Wanda hotels were operated in 2012. Phase | Project of
Changbaishan International Resort, the first cultural tourism project
of Wanda Group and the first opened intemnational holiday resort
project, was opened in the same year, which represents the first
Wanda cultural tourism project opened in 2012.

12 Wanda hotels put info operation in 2012 in a large quantity
have entered into a stable development period, and there are
many resort hotels among all Wanda hotels opened in 2012, all
these hotels are incorporated into Wanda Cormmercial Planning as
an independent volume for the first time fo facilifate retrieving and
archiving.

Wanda Hotel Planning and Design

Wanda hotel planning & design is divided info three stages ac-
cording to quantity of hotels cpened.

The first stage: years before 2009 (including 2009) are explora-
fion period, during which, no more than two Wanda hotels were
opened every year. In terms of overall planning, Wanda hotels are
planned by taking hotel as an important part of Wanda commer-
cial property—"Wanda Urban Complex”; in terms of individual hotel
design, as Wanda hotel standard system is immature, hotel design
focuses on qudlitative aspects such as urban commercial meeting
function, and functions and quantitative relationship among such
functions are still under exploration.

The second stage: the year 2010 is a fransitional year. In 2010, 5
Wanda hotels were put info operation. Planning & design for 12 ho-
tels opened in 2011 and some hotels opened in 2012 were under
way, with rapidly expanding hotel planning & design and control
workload. The year 2010 is an innovation year for Wanda hotel
planning & design. Many creative designs including SPA club, roof
high-end club, restaurant & riverside viewing platform, roof garden,
hotel complex conference center and lake side hotel complex
are adopted in planning & design for several dozens of pre-stage
projects conducted in 2010, Wanda hotels opened before 2010
provide useful management data for hotel planning & design
during this period.

The third stage: the period after 2011 is stable period. 12 Wan-
da hotels were opened respectively in 2011 and 2012, and it is
planned to open 16 Wanda hotels in 2013, After 2011, as the
Group had formulated clear hotel development strategy, Wanda
hotel planning & design enters into a stable development stage.

The year 2012 is unusual for Wanda hotel planning &
design

Wanda Commercial Planning & Research Institute set up Hotel
Design Department in 2012, and the Hotel Department replaced
the original Wanda Commercial Planning & Research Institute in
hotel planning & design, including general planning, architectural
design, landscape design and nightscape lighting design of all



Wanda hotel projects. Wanda hotel Construction Company sets
up Wanda Hotel Design Institute to design and control hotel interior
finishing design and electromechanical design which was originally

the responsibility of design department of hotel construction com-

pany. Wanda hotel planning & design, together with commercial

planning & design, residence planning & design and cultural tour-

ism planning & design, constitute four design businesses of Wanda
planning & design.

Wanda hotel planning & design management was incorporated

info Wanda hotel construction project plan module informa-

fion-based management system in 2010. Construction of Wanda
hotel is adjusted every year based on Wanda plaza construction

standard. In 2012, Wanda Commercial Planning & Research In-

sfitute and the Cost Department of the Group jointly initiated the
formulation of Wanda Hotel Planning Quota Design Technical
Standard and Wanda Hotel Cost Conirol Standard and Operation
Guidance by cooperating with Wanda Hotel Design Institute. Also

in 2012, the two institutes completed Wanda Hotel Design Guide.

Wanda Commercial Planning & Research Institute took the lead in
the development of “Wanda Planning Drawings and Documents
System”, in which records of commercial, hotel, cultural tourism
and sold property planning & design were incorporated in the
form of information-based management platform, and planning
& design departments of commercial management, store, theater
chain, Dagexing and project company were also included in the
system, so that all planning & design archives and technical &
management documents are under unified management.

In 2012, Wanda completed hotel planning & design organization-

al structure adjustiment, which laid a foundation for technical and
management standard formulation and well prepared for faster
and better development of Wanda hotels in 201 3.

Given that Wanda hotels opened cover holiday resort ones which

belong to cultural fourism projects in 2012 and later, for the con-

venience of reading and understanding, we brief cultural tourism
hotel projects and Cultural Tourism Branch of Wanda Commercial
Planning & Research Institute, which will not be detailed in Wanda
Commeicial Planning Yearbook published in the future,
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Figure 1: Dalian Wanda Center, Conrad Dalian & Hilton Dalian
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Table 1: Quantity of Wanda Hotels Opened till Now
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