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Abstract

Agriculture is one of the core issues of China’s economic
development, “agriculture super docking” this new type of agricultural
products supply chain system is important to solve the three rural
problems. This article attempts from the ecological benefits,
economic benefits, social benefits three latitude on “ agriculture
super docking” project benefit evaluation research, provide a new
multi latitude perspective for the study on the comprehensive
evaluation index system of the project, so that consumers, farmers
cooperatives, supermarkets, and other supply chain stakeholders to
scientific evaluation “agriculture super docking” the project investment
value, and promote the healthy development of the “ agriculture
super docking” model.

This paper makes use of the supply chain, project management
theory and Fuzzy AHP analysis research. First of all, on the basis of
the existing research results, from the perspective of supply chain

analysis of the “agriculture super docking” major stakeholders, the
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supermarkets, farmer, cooperative organizations, consumers, the
different interests of the main demand; secondly, using the method
of AHP theory from the ecological benefits, economic benefits,
social benefits three latitude design “agriculture super docking” model
of evaluation index; thirdly, the “agricultural multi attribute decision
making characteristics of super docking” evaluation, fuzzy mathematics
method is used to construct the fuzzy hierarchy corresponding analysis
model to analyze the corresponding evaluation; finally, in order to
combine theory with practice, this paper selects the C supermarket
as a study, research results show that, in the actual operation of the
existing agricultural super docking, the lack of benefit docking
mechanism between supply chain stakeholders, tax pressure is too
high, logistics costs and high loss of single mode, a series of problems,
which, according to the supermarket put forward to strengthen the
guidance and supervision, standardize behavior of farmers, implement
the development strategy of marketing cooperatives; to put forward to
increase products deep processing, development brand management,
market development, standardize the procedures, countermeasures for
the development of standards for farmers; the production of low carbon
green agricultural products, promote development of standardized
production; in view of the supply chain is set up cooperation and
win—win concept, the establishment of information sharing platform,

strengthen the information communication, the construction of the
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Abstract

modern distribution system, construction of low cost development
counter measures culture. The conclusion of the study is helpful to
guide the objects to be evaluated in the right direction to develop a
set of agricultural production, procurement, distribution, storage,
processing, and sales integration of a complete industrial chain, for
the implementation of “effective agriculture super docking” provide
operational reference.

Key words: agricultural super docking; comprehensive benefit;

evaluation; fuzzy AHP; project
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Preface

Agriculture is one of the core issues of China’s economic
development, “ agriculture super docking” this new type of
agricultural products supply chain system is important to solve the
three rural problems, in recent years, along with the logistics
infrastructure improvement and farmer specialized cooperative society
supermarket chain, rapid development, agricultural products from
the origin directly to the supermarket shelves “ agriculture super
docking” model as a possible. Released in January 31, 2013, a
central—" the CPC Central Committee, the State Council on
accelerating the development of modern agriculture, and further
enhance the vitality of rural development certain opinions” put forward,
to encourage and support the businesscooperation between farmers and
industrial and commercial enterprises, to provide breeding technology,
logistics and distribution, marketing and a series of services to
farmers, but also expand the development channels for industrial and
commercial enterprises. At present, the government and scholars on

the “agriculture super docking” model, the feasibility of agriculture
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super docking mode advantages has been widely studied, results
focused on the “no”, and the “agriculture super docking” project
benefit evaluation, namely “ good " lack of attention. In fact,
“ agriculture super docking” model is successful or not, will be
separated from the support of the government and the market
economy test. In the actual operation process, because “each node
agriculture super docking” to build a supply chain in which the
external—environment is different, have different interests, therefore,
from the ecological benefits, economic benefits, social benefits and
other perspectives on “ agriculture super docking” projects for
comprehensive benefit evaluation, will help eclarify consumers,
farmers supermarket, cooperatives, each node in the ™ agriculture
super docking” supply chain demand, and on the basis of adjusting
the supply chain structure, realize a win—win situation. This paper is
a study of “agriculture super docking” comprehensive benefit evaluation
of the project in the new background, attempts from the economic
benefits, social benefits, from the perspective of “agriculture super
docking” project benefit evaluation research, provide a new multi
latitude perspective for the study on the comprehensive evaluation
index system of the project, so that consumers, farmer cooperatives,
supermarkets, and other supply chain stakeholders to scientific evaluation
“agriculture super docking” project investment value, and promote the

healthy development of the “agriculture super docking” model.
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Preface

This paper makes use of the supply chain, project management
theory and Fuzzy AHP analysis research. First of all, on the basis of
the existing research results, from the perspective of supply chain
analysis of the “agriculture super docking” major stakeholders, the
supermarkets, farmer, cooperative organization, the different interests
of the main demands of consumers.

(1) The supermarket interests are mainly in the following 4
aspects: (Dto reduce procurement costs, improve competitiveness.
The supermarket and hope that through the purchase and sale contract
signed and agricultural cooperatives, to obtain a stable supply, get
cheap goods, improve the competitiveness of enterprises. (2 the
reduction of food risk. Along with our country food safety law the
promulgation of the supermarket fresh agricultural products, the
responsibility and the risk is more and more big, the supermarket
and hope that through the direct purchase of farmers products,
reduce the safety risk of food. 3)and obtain a higher rate of return
on Investment. The supermarket as a market economy, the pursuit of
profit maximization is the ultimate goal of the related. @) policies to
encourage and support.

(2) Cooperative interests are mainly in the following 4 aspects:
(D improve production technology. Cooperative hope that through
cooperation with the supermarket, the introduction of modern

management ideas to improve the management ability, improve
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