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Abstract

The CCG's Report on Chinese Enterprises Globalization (2017) summarizes the
best practice in multiple aspects of Chinese companies going global and provides an
in-depth ‘analysis of their current situation and challenges, based on which the
report proposes policy measures to effectively address the problems and control the
risk Chinese companies are facing in foreign markets.

The report consists of five chapters, which are Executive Summary, Evaluation
Reports, Investigation Reports, Special Issue Reports& Policy Recommendation, and
Enterprises Case Studies.

The Executive Summary, as the first Chapter, provides an overview of the
current status of global FDI and China’s outbound investment, and identifies the
major trends and features. The findings are based on more than 3, 000 case studies
of Chinese enterprises collected since 2000, aiming to present a full picture of the
Chinese overseas investment nowadays.

Furthermore , the Chapter One proposes solutions to address six major barriers
Chinese companies have encountered while investing abroad between 2016 and
2017, including difficulties for SMEs to acquire financial resource to go global;
emerging risks of investing in the countries or projects involved in the Belt and
Road Initiative; Rising compliance requirement on Chinese companies investing
abroad; higher rsks facing cross-border e-commerce business; difficulties to
transform  conventional manufacturing industries into high-end intelligent
manufacturing industries; and flaws in the models of overseas industrial parks.

Evaluation Reports, includes seven ranking lists of Chinese companies for their
various successful experience in going global, such as “ Top 50 Chinese companies
going global” and the “Top 50 emerging Chinese Companies Going Global. ”
The ranking is based on the information CCG collected from over 300 Chinese

companies that have global business presence and generated using CCG’s self-
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established Chinese enterprises globalization evaluation system.

We collected feedback from Chinese business executives through survey,
interview and forum discussion. We received 1, 200 filled survey and 910 of them
yield valid results. Based on the feedback, This chapter will present analysis of the
current status of China outbound investment and future trend, focusing on the
issues including key factors that influence the outbound investment, major
challenges, and Chinese companies’ desire and practice of investing in Belt and
Road countries.

Special Issue Reports, singles out some issues key to Chinese companies’ global
expansion, such as how to enhance their compliance capabilities and achieve
sustainable development in overseas markets, how to improve the quality and
return of profit on their investment abroad; and how to push forward the Belt and
Road iitiatives. The report shares the insights of professional legal counselors
about the issues such as how to avoid overseas investment risks and how to protect
[PR.

Enterprises Case Studies, selectively include the stories of ten Chinese
companies that have made remarkable achievement in globalization, such as Geely
Automobile, China National Building Material Group Corporation, Fuyao
Group, Ctrip, China Everbright Limited and Huajian Group, HBIS Group,
Positec, APUS, Winsun with the hope to inspire more Chinese companies to
seek global expansion.

In theAppendixes part, CCG lists all the major events of Chinese outbound
investment between 2016 and 2017, to help Chinese companies track the progress
of globalized development.
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