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Preface

--------------------------------------

The world experienced various kinds of ups and downs in 2016 and has
confronted with unprecedented economic challenges in 2017. The new inter-
national affairs dynamics — a result of events such as Brexit and the changes
brought on by the newly~elected Trump administration - represents the rise
of de — globalization and trade protectionism. But all the uncertainties
indicate such a certain issue; the importance of think tanks becomes in-
creasingly apparent. Today’ s think tanks shoulder the historical tasks of de-
tecting global political and economic trends in advance as well as provide
governments with rational and prospective suggestions.

Modern think tanks can trace their origins back to the late nineteenth
century and early twentieth century. For example, the United States had
many think tank paradigms during that time, such as Carnegie Endowment
for International Peace and Brookings Institution. These think tanks thought
so highly of the independency and scientific authenticity of their research
that they operated as research universities, or called as “the universities
without students.” After World War Il ( particularly since 1960s) , the Cold
War and technology revolution catalyzed the change in international political

structure and economic order. As a result of the changes, think tanks ex-
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panded their influence and developed into a erucial unit of national govern-
ance system. Think tanks such as RAND Corporation, Center for Strategic
and International Studies, and the Heritage Foundation have had profound
impacts on America’ s politics, economics, and diplomacy, ete.

Nowadays , more and more countries are increasingly recognizing the im-
portance of think tanks, with the total number of think tanks hitting 7,000
all over the world. As a think tank scholar Professor Donald E. Abelson put
it, think tanks have become a “global phenomenon.”

However, studies have shown that since entering the 21st century, the
number of new established think tanks has declined from year to year. Com-
pared the 1990s when over 140 think tanks in the world were born every
year, the first 15 years of the 21st century only saw birth of 109.

What contributed to this new phenomenon? In October 2015, Amanda
Bennett published an article in the Washington Post called Are Think Tanks
Obsolete? , which revealed the vulnerable environment and various
challenges of today’ s think tanks. First of all, the financial crisis of 2008
resulted in the government budget cuts on public policy research institutes
worldwide. Countries such as Canada have gone as far as shut down some
once—influential think tanks due to a lack of funding. In addition, media
and consulting firms are proving themselves to be strong competitors of think
tanks. The arrival of the big data era also posed new challenges to research-
ers on data analytical skills. Internet and new media force the think tanks to
expend their methods in spreading their influence---

Despite the challenging context, we still found that some think tanks
stand out. For instance, the Brussels—based economic think tank Bruegel,
established in 2005, has grown into a top international economic policy

think tank within 10 years. Some think tanks, such as Brookings Institution



that was founded in 1916, have survived more than a hundred years and
have maintained their influences till this day. We cannot help but ask our-
selves why some think tanks can quickly adapt to the new environment and
why some have been able to stand strong through more than one hundred
years. What structural, organizational, or strategic measures enable them to
stay strong and prosperous? What kind of leadership and culture can help
with the development of think tanks? What financing approaches can we
learn from these cases?

With these questions in mind, we carefully selected around thirty think
tanks from the U.S., the U.K., Germany, Mexico, ltaly, Belgium, India,
China, Canada and Japan. These case studies include long-lasting and new-
born, as well as large and small think tanks. These think tanks are the most
phenomenal ones in their respective realms, and their practices thus very
authoritative and successful. Studying them, we conclude that the answer to
the aforementioned questions is innovation.

To ensure the adequate depth and accuracy of our research, CCG invi-
ted TTCSP, the Center of Think Tank Research and Communication at
Guangming Daily, and Southwestern University of Finance and Economics
School of Development and Research to jointly host the first “2016 China’ s
Think Tank Innovation Summit” in China, which was the first summit ever
that really focuses on think tank innovation. CCG also invited representatives
from the Royal Institute of International Affairs in London, Development Re-
search Center of the State Council, and other top think tanks at home and a-
broad, to discuss the future of think tank innovation. All the ideas from the
summit greatly contributed to this book.

In 2008, We co —founded the Center for China and Globalization

(CCG). In this first ten years, we visited dozens of internationally
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well—known think tanks and communicated with hundreds of think tank
scholars in depth, after which we developed profound and comprehensive
understanding of the operation principles in international think tanks. Every
year CCG not only issue over ten Chinese and English research
publications, host around a hundred think tank seminars, but also submit o-
ver a hundred policy suggestion reports to China’ s government that
influence and push for the government’ s policy — making process. As
explorers and practitioners of new types of think tanks with Chinese charac-
teristics, we keep reflecting and summarizing our experience from think tank
operation and management, which led to the publishing of the book Great
Powers’ Think Tanks in 2014 at People’s Publishing House. In the book,
we analyzed the development of think tanks in all countries in the globaliza-
tion era, macroscopically summarized the pattern and functions of the devel-
opment of international think tanks, and depicted the route and blueprint
the development of China’ s think tanks. In 2016, we published another
book named The Fourth Power behind Great Nations at the CITIC publishing
group. Based on our microscopic analysis, this book introduces a “Five A-
bilities Model” that includes idea innovation ability, research ability, social
communication ability, international export ability, policy influence ability.
We are going to publish another book called Global Think Tanks, where we
will examine cases of domestically and internationally famous think tanks,
including Brookings institution, Bruegel, Peterson Institute for International
Economics, European Council on Foreign Relations, Mexican Council on
Foreign Relations, World Resources Institute, Development Research
Center of the State Council, and Chinese Academy of Social Science, and
come up with five cornerstones of the development of innovative think tanks.

The five cornerstones are leadership sharing, culture shaping, managing



knowledge, organizational management and strategy planning. Based on the
cornerstones, we will highlight five dimensions for think tanks to follow
when they conduct systematical innovation; scholars, research, communica-
tion, funding, and cooperation.

As Chinese President Xi said, nowadays China is experiencing the
broadest and the most profound social revolution ever in our history, which
also marks the greatest and unique practice and innovation in the history of
human beings. Such great innovations will definitely offer impulses and enor-
mous space for academic prosperity and theoretical creativity. This is an era
when people call for theories and the society will nourish theories. This is al-
so an era when people call for new thoughts and the society will nourish new
thoughts. Today’s China is transforming from a regional power to a global
power, and the whole world is expecting to see bhinese wisdom and strate-
gies. Given this exciting context, China’s think tanks are blessed with his-
toric opportunities.

Since the 18™ National Congress of the Party in 2012, President Xi has
been emphasizing on the construction of new types of think tanks with Chi-
nese characteristics and the importance of collective wisdom. In 2015, the
CPC Central Committee and the State Council of China jointly issued the
Measures on Strengthening the Construction of New Types of Think Tanks with
Chinese Characteristics, which is the first guiding document on the develop-
ment of think tanks in China. In February 2017, the Chinese top leaders
and the Leading Group of Comprehensive Deepening of Reform issued a
milestone document in China’ s think tank history, Promoting Healthy De-
velopment of Social Think Tanks, which gives important instructions to the
development of social think tanks.

China’ s thinktanks are stepping into a prosperous era, but only contin-
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uous innovation will enable them to grow up and contribute to the transfor-
ming of global order with Chinese wisdom and enlightening the public as

well as facilitating the policymaking process.

President of the Center for China and Globalization Dr.Wang Huiyao
Secretary General of the Center for China and Globalization Dr.Miao Ly
August, 2017
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