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The very words psychometric and testing can be enough to clear a room, and
sound sufficiently alarming to prevent many people from considering using
tests in the first place. In addressing this topic it is not our intention to give
you a headache, or swamp you with too many scientific and statistical facts.

Instead, we are keen to introduce the non-specialist reader to the world of
psychometric testing in as practical and t_xser—friendly a way as possible. This
pocketbook is written for managers in human resources, line managers,
administrators and anyone who needs to know about workplace testing in all
its forms. Further reading references are provided at the end of the book for
individuals who wish to delve more deeply into the scientific background
behind each test mentioned.
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‘ ‘To test or not to test, that is the question...
... and then, which test to use? , ,
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INTRODUCTION

AIM OF THIS POCKETBOOK

provide your own workplace solutions.

We will start by introducing a workplace scenario,
looking at what the organisation needs to achieve,
and then explain how the testing can be used to
bring this about. A mixture of popular
psychometric tests has been selected and will be
supported by a range of situational case studies
for the following areas:

e Selection

e Promotion

e Managing your team and team development
e Personal development: growing potential

in the individual
Career counselling and development

C

The aim of this pocketbook is to act as a practical guide, taking you step by step through
the process of selecting the most appropriate psychometric test or tests, in order to

This book is not about:

X  Training you to use tests —
though we do suggest ways
to become fully trained

X Recommending any specific
test — we do, however,
demonstrate commonly
used tests

X  Fully reviewing any
particular test — but we do
show you how to obtain full
test reviews

E Notes
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INTRODUCTION

BENEFITS OF TESTING TO YOUR
ORGANISATION

Some of the benefits of using a good psychometric test or
tests to assess people are that they give results that are:

Obijective — not influenced by personal feelings or
opinions

Systematic — working to a fixed plan

Reliable — able to be trusted, because they are
consistent across administrations and sample
groups

Valid — measures of what the tests set out to measure

The individual benefits from equality and fairness of
treatment for all test takers. All candidates are being
assessed against each other, under controlled conditions,
regardless of gender, diversity of background and age.

E Notes
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INTRODUCTION

BENEFITS OF TESTING TO YOUR
ORGANISATION

Testing can help you to:

Identify applicants with the potential to fit job demands and be high performers
(recruitment, selection and promotion)

Aid understanding of individuals and team members and their possible interaction
(personal and team development)

Improve the motivation and morale of those tested, through acknowledgement of their
contribution to success (organisational development)

Increase retention — using your knowledge and understanding of staff's strengths to
place them in appropriate functions

Develop benchmarks - to identify star performers

Clearly demonstrate fairness and equal opportunities for all

Demonstrate consistency over time — using reliable and valid methods of assessment
Reduce time, costs and mismatches in recruitment and selection — adding to the
bottom-line

Assist with group training and individual coaching

Read the pulse before and after major organisational change — eg downsizing,
acquisitions and mergers

E Notes
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INTRODUCTION

DEFINITION

Put simply, psychometric means ‘mental measurement’, so a psychometric test can
measure aspects of the individual such as ability, personality,
motivation, competencies, behaviours and interests.

The word test is generic: it is applied generally to all
instruments. Some ‘tests’ are not tests per se, so we
interchangeably use words like questionnaire,
inventory, tool, assessment or instrument.

| 'A psychological test is any procedure on
| the basis of which inferences are made
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INTRODUCTION ﬁ
WHAT MAKES A GOOD PSYCHOMETRIC TEST? |4

A GOOD TEST HAS MUSCLE & ENDURANCE

There are two main types of psychometric tests used in the workplace:

e Tests of maximum performance, ie general ability tests

e Tests of typical performance, ie personality or interest inventories
The British Psychological Society has set up a certificate scheme

for test users: the Level A and B Certificates of Competence in
Occupational Testing. The authors recommend that all test users

seek certification in test use in order to maintain professional
standards. Details are given at the end of this pocketbook.

A well constructed test goes together with the ingredients of
reliability and validity like honey goes with bees. You cannot have
one without the other.
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