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Foreword

On the Road, Together We Explore

aMa Xianping
Secretary of the Party Committee of Beijing Institute of Education

“ Auspicious Clouds Program” is one of the large scale, high level training
programs initiated by Beijing Municipal Commission of Education in 2008 , with
the intension of promoting the new curriculum reform in senior high schools. Di-
rectly under the leadership of Beijing Municipal Commission of Education and
Beijing Institute of Educaiton, the project team has worked on the exploration of
large scale, continuing, research-training integrated professional projects,and has
made it a citywide platform.

The project team closely follows up the major issues in senior high school ed-
ucation and tries to provide theoretical basis and experiences to the
implementation of educational decisions, to lead the direction of Beijing senior
high school development, to provide the school principals with theories, policies
and cases in their professional development. For six years,the team has made the
program a platform of spreading Beijing senior high school educational policies ,a
platform of experience exchanging and problem solving, a platform of experience

extracting and dissemination of research findings,a platform for school principals’
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professional development and school achievement. Thus,within the six years , the
“ Auspicious Cloud Program” has grown into a “huge leafy fruitful tree” from a
“young sprout” and become a well-known , brand project of the Capital basic edu-
cation, which won the Second Prize of the Fourth Beijing Municipal Basic Educa-
tion Outstanding Achievement Award. In order to make the project a platform of
experience extracting and dissemination of research findings , the team has worked
beyond their job requirements. They undertook the responsibility to extract and
promote practical experience of the Capital senior high schools. On one hand,
they focused on the practical experience of the Capital senior high schools. They
helped a group of schools to analyze and sort out their excellent experience and
distinguishing features in their education reforms to become more systematic and
make their experience and features more systematic and rational. On the other
hand , the team paid attention to the spreading of the Capital high school educa-
tional experience nationwide. Ways of spreading are varied. For instance , the
team recommended some schools to introduce their wonderful experience on na-
tional conferences and publish their articles on journals or newspapers, such as
School Administration and Modern Education. The team has invested much time
and effort on the compilation of the program outcomes. They have published four
books, they are “Exploring All the Way, Singing All the Way — The Education
Reform Journey of the Capital Senior High School Principals” , “ Pursuing the
Dream—The Education Reform Journey of the Capital Senior High School Princi-
pals”, “We Are All Different, We Are All Good-School Characteristics
Construction of the Capital Senior High School Principals” , “ Constructing School
Own Character, Pursuing Quality -School Characteristics Construction of the
Capital Senior High School Principals”. These books included the excellent ex-
perience of curriculum reform or characteristics construction from 78 Beijing
senior high schools.

This book, “Let Schools find their own ways to success-Characteristics con-
struction in Beijing Senior High Schools” is the outcome of 2013 Auspicious
Clouds Program. The book includes characteristics construction experience of 16

senior high schools, involving the construction of overall educational characteris-



tics, the building of featured school-based courses and the features of classroom
teaching and moral education. It signals that the characteristic building of the
Capital senior high schools has come to the core area of the construction. The ut-
most values of the movement is the aim for the full development of students , which
is highly dependent on the “nutrient” and “energy” conveyed from the courses
and classroom teaching. This reflects the profound understanding of the Capital
senior high school principals on the nature of school characteristics construction.

The practical experience and cases showed in this book authentically display
the practical explorations of the Capital senior high school principals , from which
we can strongly feel their broadened minds, enterprising spirit, rich wisdom and
their invaluable passion and responsibility for education. The experience has no
doubt provided important ideas for other schools to think out school characteristics
construction,, vivid cases for academic experts to research into the topic,and prac-
tical reference for decision makers to learn about the development of senior high
schools.

The “ Auspicious Clouds Program” has been on a long journey for six
years. Within the six years,we walked together and experienced together the suc-
cessful beginning and deep development of the new curriculum in Beijing senior
high schools. We also experienced the planning and implementation of the
Capital high school characteristics construction. We witnessed the perseverance
and wisdom of Beijing senior high school principals. We witnessed the growth and
development of each other. We feel grateful for our taking the journey hand in
hand, because of which the journey of education is so colorful !

On the road,we will continue to walk together hand in hand and explore to-
gether to promote the Capital senior high school education for a diversified devel-

opment !
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